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1. 1. HEJIX U 3AJAYN OCBOEHUA JUCHUIIVINHBI

Henu:

Llenvro ocBOCHHS TUCIUTUTMHBL «OOIIUI U CTpATEeTUIECKUIT MEHEIKMEHT) SIBIISICTCS:

- IPUBUTHE CTYJEHTaM CHCTEMHOIO BUICHHS OpraHU3alliy, TEOPETUUYECKUX 3HAHUI 00 OCHOBaX
YIPaBICHYECKON JESATEILHOCTH B YCIOBUSX COBPEMEHHOW PBIHOYHON 3KOHOMHKH, (YHKIUSX U
MPUHILIMIIAX MEHEHKMEHTa; (GOPMUPOBAHHUE TEOPETHUECKUX 3HAHUM M MPAKTHUYECKHUX HABBIKOB,
CBSI3aHHBIX C MMPOILIECCAMU CTPATETUYECKOTO IIJIAHUPOBAHUS U YIIPABIICHUS.
3aoauu:

- pacCMOTpPEHHE OCHOBHBIX TMPHUHIMIIOB W (DYHKIUH YIpaBIEeHUYECKOH NEATEIbHOCTH,

3aKOHOMEPHOCTEN, METOZIOB YIIPABJICHUS OPraHU3AINEN;

M3yYEHHUE TUIIOB OPraHU3aLMi MO B3aUMOJEHCTBHIO C BHEIIHEH CPEIOM M YEJOBEKOM, & TAKXKE

BUJIOB OPTaHU3ALMOHHBIX CTPYKTYpP U TEHJACHIMM MX 3BOJIOLHMU B PHIHOYHOW SKOHOMUKE, aHAJIN3

INPUHIUIIOB W METOJOB IPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp W OPraHU3alMOHHOU

KYJIbTYPBI;

pacCMOTpEHHE METOAOB yIpaBieHUS KOHMIUKTaAMH, TMPUHATHS YIPaBIEHUYECKUX PpEHICHUH,
MOTUBUPOBAHUS ¥ CTUMYJIHPOBAHUS IEPCOHAIIA;

dbopMUpOBaHHE TEOPETUUYECKHX 3HAHUM U MPAKTUYECKHMX HABBIKOB pPAa0OThl B IOCTOSIHHO

M3MEHSIOIINXCS pa3HOOOPA3HBIX CUTYAIUX.

o0y4yeHHE TEXHOJIOTUHU U MPAKTHKE CTPATETHYECKOTO YIPABICHHUS OpraHU3aluei.
¢bopMUpOBaHNE HABBIKOB IJIAHUPOBAHUS, IPOTHO3UPOBAHUS U MOJIETHUPOBAHUS.

2.MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
Hucrummaa «OO0IUi U CTPAaTeTHYECKUM MEHEIKMEHT» OTHOCHTCS K 0a30BOM yacTu Oyoka 1
OIIOII BO.

Bbuaok 1 OIIOII: ba3oBasi yactb
Jns U3y4YCHUS JVCLIATIIMHBL HEoOX0I1MMO obnaziarhb 3HAHUSIMU,
IIOJIyYCHHBIMU IIPY ~ U3Y4YCHUU CIIEAYIOUIMX JTUCLHUIUIMH: «OKOHOMHYECKasI TEOPUSI»,
«Teopus rocynapcTBeHHOTO yrpasieHus», «[IpaBoBencHue».
VYuebnas gucuuruinHa «OOmM HM  CTpaTerHYecKUi  MEHEDKMEHT»  SBIISETCS
IIPEILIECTBYIOIIEH IS TUCLHUIUIMH MOy «Y IIPABJIEHUE TAMOKEHHBIM JEJIOM»
B3aumocs3p kypca ¢ gpyrumu aucuuiuinHamu OIIOIT crmocoGcTByeT miaHoMepHOMY
(opMHPOBAHNIO HEOOXOAMMBIX KOMIETEHIUH 1 YriyOlIeHHOW MOATOTOBKE CTYACHTOB K PEILICHHIO
CHELHATbHBIX MPAKTUYECKUX NMPO(HECCHOHAIBHBIX 3a/1a4.

3. KOMIIETEHIIUAN OBY‘—IAIOHIEI:OCS[, @OPMHPYEMI)I!E B PE3VJIBTATE
OCBOEHMUSA JUCHUIIJINHBI «OBIIIUA U CTPATETHYECKHWUU MEHEJIKMEHT».
Jucyunnuna nanpasnena na gpopmuposanue ciedyrouux KOMnemeHyuil 6bINYCKHUKA:

VYK-1. CriocobGeH OCymIecTBIATh KPUTUUECKUN aHAINW3 NMPOOJIEMHBIX CUTyalluid Ha OCHOBE
CHCTEMHOTO TIOAX0/1a, BBIPA0ATHIBATh CTPATETHIO ACHCTBHH.

YK-2. CnocobeH ymnpaBisTh MPOSKTOM Ha BCEX dTanax ero XH3HEHHOTO ITUKIIa

OIIK-3 Cmocoben pa3pabarbiBaTb OOOCHOBAaHHBIE OPTraHU3AIMOHHO-YIIPABICHUECKUE
pELICHUS C YIETOM X COLMAIbHONW 3HAYMMOCTH, COJICHCTBOBATh MX PEATH3ALUH B YCIOBHIX
CIIOKHOM M AMHAMWYHOM CPEAbl M OLIEHMBATH MX ITOCIEICTBHS. OLCHUBATh MOCIEACTBUS HX

pealin3alyy U COLUAIbHYIO0 3HAUUMOCTb.
Ilepeuens nnanupyemulx pe3yibmamog 00yuenus no OUCYUnIuHe .

Komnerennuss (kox wu | MHaukaTopsl PesynbTaTsl 00yyeHus
HauMeHOBaHMe) KOMITETEeHLM I




YK-1. Cnocoben
OCYUIECTBJIAATh KPUTHUECKHI
aHaU3 MPOOIEMHBIX CUTYAIHHA
Ha OCHOBE CHCTEMHOTO
MOJIX0/1a, BRIPa0aTHIBATh
CTPaTeruo AeUCTBUM.

VK-1.1 Ananm3upyet
IPOOJIEMHYIO CUTYAIUIO
KaK [[EJIOCTHYIO CUCTEMY,
BBISIBIISISL €€ COCTABJISFOIIUC
U CBSI3U MEXIy HUMH

3-1.3HaeT METOAMKY IOCTAHOBKHU IEIH M ONpeACICHUS
CII0CO0OB €€ JOCTHKEHUS
VY-1.¥YMmeer onpenenuts CyTh MpoOIEeMHON CUTyalluu H

dTambl €€ pa3peuleHus C YYeTOM BapUATUBHBIX
KOHTEKCTOB
B-1.Baaneer OIBITOM  KPUTHMYECKOTO  aHajiu3a

HpO6J’IeMHOﬁ CUTYyalluu KaK CUCTCMBI.

YK-1.2 Pa3zpabatsiBacT
BapUAHThI PEILICHUS
MPOOJIEMHOM CHTYyaIy Ha
OCHOBE KPUTHYECKOTO
aHaJM3a JI0CTYITHBIX
MCTOYHHUKOB HH(pOpMALU

3-1. 3HaeT METOUKY MPOBEACHUS OIICHKU aJICKBATHOCTH
U JOCTOBepHOCTH WHGpoOpMamuu O  MPOOIEeMHON
CUTyaluH, OOHapyXeHHs NPU3HAKOB MPOTHBOPEUUBOU
nHpopMannK, MOTy4SHHON U3 Pa3HbIX HCTOYHHKOB

V-1. VYmeer  oOCymIECTBJIATh  TOWCK  pEHICHUH
MpoOJIeMHON  CHTyallid Ha  OCHOBE  JICHWCTBHUH,
9KCIIEPUMEHTA U OIIbITa

V-2, VYMeeT KpUTHYECKH OLICHUBATb BO3MOXHbBIE

BapUaHTbl PCIICHUA l'IpO6J'I€MHOI7[ CUTyallul Ha OCHOBC
aHaJin3a NPpUINHHO-CICACTBCHHBIX cBs3CH

B-1.Baaneer ONBITOM  OCYUIECTBJIEHHUSA  IIOHUCKA
BapUAaHTOB  PCIICHHS  IOCTaBJICHHOW  MPOOJIEMHOM
CUTyallud Ha  OCHOBE  JIOCTYITHBIX  HCTOYHUKOB
nH(pOPMAINH.

VK-1.3 BreipabaTsiBaer
CTpaTeruio ACHUCTBUN ISt
penieHus mpoOIeMHON
CUTYAaIlNX B BUJIC
MOCJIEI0BATEIbHOCTH
IIaroB, TPEABHISL
pe3yIbTaT KaxI0ro U3 HUX.

3-1.3HaeT anropuTM BBIOOpPA CTpPATETHH TIO PEIMICHUIO
MpoOJeMHON  CHUTyallMH, OIICHKE NPEUMYIIECTB H
HEIOCTAaTKOB BRIOPAHHOM CTpaTerun

V-1. YMeer ocymecTBIATh pa3paboTKy TUIaHa ASHCTBHNA
[0 PEUICHUIO TPOOIEMHON CHTyaluH, OIPENEeNATh H
OLICHMBATh TPAKTUYECKUE IIOCIEJICTBHS pealn3aluu
BBIOpDAaHHOW CTpaTeruu JEHCTBHH 10 pa3pelieHHI0
poOJIEMHO CUTyalH

B-1. Biaseer ombITOM pa3pabOTKU M COJEPIKATEIEHOTO
apryMEHTHPOBAHMS CTpATEernu AEHCTBUI B NPOOJIEeMHON
CUTYaI Ha OCHOBE CHCTEMHOTO MOIX0/a.

YK-2. CiocobeH ynpaBisiTh
MPOEKTOM Ha BCEX dTariax ero
KHU3HEHHOTO IMKJIa

VK-2.1 ITouumaer
MPUHITAITBI IPOSKTHOTO
MOX01a K YIIPABICHHIO

3-1.3HaeT OCHOBHBIE METOMOJIOTUYECKHE TIOOXONBI B
chepe ynpaBiieHUs IPOEKTAMHU

3-2.3HaeT METOBI U MOJIENH CTPYKTYPH3AIHUH IPOCKTA
V-1.YMeeT CTpOUTh H CTPYKTYPHUPOBATH >KM3HCHHBIN
LUK TIPOEKTa

V-2.IlpuMeHsieT OCHOBHBIE MPOLEAYPHl W  METOJbI
YIOpaBJICHUS TPOCKTaAMH U TMOJrOTOBKU IPOEKTHBIX
peuieHui

B-1. Bnanmeer HaBblKaMH NPUMEHEHUS OCHOBHBIX
mpolenyp W METOAOB VIPAaBICHUSA IPOCKTAMH H
IIOJITOTOBKH MPOCKTHBIX PEIICHUI

VK-2.2 leMoHCTpUpYET
CIIOCOOHOCTD yIpPaBIICHUS
MPOEKTaMHU.

3-1.3HaeT OCHOBHBIC BHJBI IIPOEKTOB HMX CIEHUPUKY U
0COOCHHOCTH YNPaBJIECHUS MU

3-2.3HaeT crnocoObl OIEHKH MTPOSKTOB C

y4eToM (aKTOpOB pHUCKA U

HEOTPEICIICHHOCTH

V-1.YMeeT miaHupoBaTh pean3aiuio

MPOEKTa

V-2.Ymeer oueHuBaTh 3PPEKTUBHOCTH MPOSKTOB
V-3.YMeeT wu3MepATh U aHAIU3UPOBATH PE3YIbTATHI
MIPOEKTHOH eI TEIILHOCTH

B-1. Bnagers meroaukamu pa3pabOTKH W yHpaBIICHUS
MIPOEKTOM; METOJJaMH OLICHKHU IOTPEOHOCTH B pecypcax u
3¢ (EKTUBHOCTH MIPOCKTA




VK-6. CrnocobeH ormpenensiTh
u peanu30BbIBATH
NPUOPHUTETHI  COOCTBEHHOM
JIESITEILHOCTH U CIIOCOOBI €€

COBEPILICHCTBOBAHHUS Ha
OCHOBE  CaMOOIICHKH U
o0pa3zoBaHus B TeUCHHE BCEH
KH3HH.

VK-6.1 Omnpenenser
CTUMYJIbI, MOTHBBI U
MIPUOPHUTETHI
COOCTBEHHOM
poheCCHOHATBHOMN

JIESITENIbHOCTH U
KapbepHOI'0 poCTa.

LEenu

3-1.3HaeT  OCHOBHBIC TPUHIOWIBI  MOTHBAIMH |
CTHMYJIUPOBAHHS KaAPHEPHOTO PA3BUTHUS

V-1.YMeeT  oOLEHUTH  BO3MOXHOCTU  peaau3aliu
COOCTBEHHBIX MPO(ECCHOHATBHBIX LIEJICH U PaCCTaBUTh
MPUOPUTETHI

B-1. Brmageer HaBbIKAMH MPUMEHCHHS CIOCOOOB U
cpenctea  obecnedeHHWs — IDIAHAPYEMOTO  YPOBHSA
JUYHOCTHOTO M MPO(PECCHOHATLHOTO  Pa3BUTHS;
HaBbIKAMHU TIPUMEHEHHUS COBPEMEHHBIX TEXHOJIOTHH W
METOJIOB  oOecredeHusi  IUIAHUPYEMOTO  YPOBHS
JUYHOCTHOTO M NMPO(PECCHOHATLHOTO  Pa3BUTHS;
HaBbIKAMH  TIPUMEHEHHS  CIIOCOOOB W CPEICTB
MPOCKTHPOBAHUS UHIUBUAYAIEHOTO 00Pa30BaTEIILHOTO
Mapiipyta IUisi 00CCICUCHHs IUIAHUPYEMOTO YPOBHS
JIMYHOCTHOTO ¥ MPO(HECCHOHATBLHOTO Pa3BUTHUS

VK-6.2 TIpoBoaut anamu3
CBOCH JICATCIBHOCTH W
pa3pabaTbIBacT CIOCOOBI
€¢ COBEPUICHCTBOBAHUS

3-1.3HaeT criocoObl CAaMOOLIEHKH U CaMOOTIPEEIeHUs

V-1.YMeer mnpoBecTH aHamu3 pe3ylbTaToB  CBOEH
COLIMAILHON ¥ IPO(EeCCHOHANIBHOM NeATeIbHOCTH
V-2.YMeeT KOppPEeKTHUpOBaTh IUIAHBI  JIMYHOTO U

mpodecCHoOHATLHOTO Pa3BUTHS
B-1. Brnameer mMerogamu OLIEHKH CBOHUX PECYpPCOB U UX
TIPEJIeTIOB

OIIK-3 Cnocoben
pa3pabaTbIiBaTh 000CHOBAHHBIC
OpraHHU3aI[IOHHO-
YIPaBJICHYCCKHUE PEIICHUS
(omepaTHBHOTO U
CTPATETUYCCKOTO YPOBHEH) B
npoQeCCUOHATBHOM
JICSITEIBHOCTH

OIIK-3.1 daet
ofpe/ieIeHus TepMHUHAM B
00JacTH ONIePaTUBHOTO U
CTPATETUYECKOTO
YIpaBJICHUS.

3-1.3Haer omnpenesacHus TSPMUHOB B 00JIACTH
OIEPaTHBHOIO M CTPATErHYECKOr0 YIPABICHHUS; YPOBHU
YIPaBICHHUS COLUATBHO-9KOHOMUYECKIMHU CUCTEMaMHU;
V-1.YMeeT npuMeHsATh TCPMUHBI B 00JIACTH
OTEPATUBHOTO U CTPATEIrHYCCKOTO YIIPABICHHUS,
ONpENeNATh YPOBHU U 33J]a4l YIPABICHUS COIIUATBHO-
9KOHOMHYCCKUMH CUCTEMaMH;

B-1.BnageeT mpakTHYeCKMMHU HaBBIKAMU HCIIOJIh30BAHUS
TEPMHUHOB B 00JIACTH OIEPATHBHOTO M CTPATErNIECKOTO
YIpaBJICHHUS; HABBIKAMH UCIIOJIb30BAHHS TTOTyYSHHBIX
3HAHMH B 00JIACTH ONEPATUBHOIO U CTPATETHYECKOTO
yIpaBJieHHUsI.

OIIK-3.2. ®opmynupyer
OCHOBHbIE MTOJIOKEHHSI
TPaAUHOHHBIX U
WHHOBAI[MOHHBIX
KOHIICTIIUI YIIPaBICHUSL.

3-1.3HaeT OCHOBHBIC MTOJIOKECHHS TPATUITMOHHBIX U
MHHOBAITMOHHBIX KOHIICTIIINHA YIIPaBICHUS;
KOHIIENITyaJIbHbIE aCTIEKThI TAMOYKEHHOTO MEHEKMEHTA;
POJIb IPUHATHUS YIPABICHYCCKUX PEIICHUI B
poeCCHOHANBHON EATEIBHOCTH,

V-1. YMmeeT aHanu3upoBaTh OCHOBHBIE MOJIOKEHHUS
TPaIUIMOHHBIX U HHHOBAIMOHHBIX KOHICIIIHN
yIPaBJICHUS; BELICISTH KOHIICTITYa IbHBIC ACTICKTHI
TaMOXKCHHOTO MEHE/IXKMEHTA; ONPEICIATh POJIb
TIPUHATHS YIPABIEHISCKUX PEIICHUH B
npodeccHoHATLHOM NIEeATENBHOCTH;

B-1. Bnaneet HaBbIKaMH aHaJIN3a OCHOBHBIX IMOJ0KEHUN
TPaJAUIIMOHHBIX ¥ MHHOBAITMOHHBIX KOHIICTIIIHIA
YIIPABJICHNUS; HABBIKAMH MCTIOJIH30BAHUS TIOTYISHHBIX
3HAHHWHA O KOHIIETITYaJIbHBIX aCIIEKTaX TaAMOKEHHOTO
MCHEI[KMEHTA B YIIPABJICHUH;, METOOJIOTHICCKOM
OCHOBOY TIPUHSTHS yIPABICHYCCKUX PEIICHUN Ha
ONEPATUBHOM U CTPATEIHYCCKOM YPOBHE.




OIIK-3.3.
O00CHOBBIBaCT
NPUMEHECHUE
METOIHYECKOTO
UHCTPYMCHTAPHUS
MOJIrOTOBKH
OpTraHU3aIOHHO-
YIPaBIECHYECKUX PEIICHUH
(omepaTHBHOTO U
CTPaTETHYECKOTO
YpOBHEN).

3-1. 3HaeT MeToAMYECKUH HHCTPYMEHTAPUH TIOJTOTOBKH
OpraHU3aIUOHHO-YIIPABICHUYCCKUX PEIICHUI
(OmepaTHBHOTO M CTPATETUYCCKOTO YPOBHEM); MECTO U
POJIb YIPABJICHYCCKHUX PEIICHUIA B CHCTEME YIPABJICHUS
OTEPATUBHOTO U CTPATEITMYCCKOTO YPOBHEH; BUIIBI
YIPaBICHYCCKUX PEIICHUN;

V-1. YMeeT npuMeHATh METOANISCKUI
HHCTPYMEHTAPHH MOATOTOBKH OpPTraHU3aIlOHHO-
YIPaBICHYECKUX PEIICHIH (OTIEpaTHBHOTO
CTPaTETHIECKOT0 YPOBHEW); CTAaBUThH LENH 1
(hopMyIHpOBATH 3a/1a4H, CBSI3aHHBIEC C TIOATOTOBKOM
YIPaBICHYECKUX PEIICHIH (OMIEpaTHBHOTO U
CTPaTEru4ecKOro YpOBHEH) B IEATCIBHOCTH
TaMOXKCHHBIX OPTraHOB;

B-1.Bnaseer HaBBIKAMU MOATOTOBKH YIPABICHYCCKOTO
PEIICHHUS 0 YIIPABICHUIO OCHOBHBIMU BUIAMH
JIESITeILHOCTH TAMOXKHH (TaMOKEHHOTO IOCTa) U UX
CTPYKTYPHBIX HOPa3/ICIICHHIA; COJCPKAHUEM dTAIIOB
MIPUHATHS YIPABICHYECKOTO PEIICHH; TEXHOJIOTHEH
MTOJITOTOBKH THITOBBIX PEIICHHH MO yIIPABICHHIO B
HOBBIX ycioBusX ¢yHkimonupoBanust DTC Poccuw;

OIIK-3.4.

Pa3pabaTsiBaeT IpOEKTHI
OpraHHU3aIl[IOHHO-
YIPABICHYCCKHUX PEIICHHUH
B Ipo(heCcCHOHATBLHOM
cdepe AeATeNEHOCTH

3-1.3HaeT CTPYKTYypy NMPOEKTa; COACPKAHHUE ITPOCKTA;
0COOEHHOCTH Pa3pabOTKH MPOCKTOB OPTaHU3AITHOHHO-
YIPaBJIEHIECKUX PeIIeHNH B IpodhecCHOoHaIbHOM chepe
JIESITEIILHOCTH.

V-1.YMeeT BbISBIATH MYTH ONTUMHU3ALIUN
OpPTraHU3aIUOHHON CTPYKTYPHI YIIPABICHUS
MPOEKTAMMU; OCYILECTBIISATH BRIOOP MPOTPAMMHBIX
CPEICTB LIS PENICHUS] OCHOBHBIX 3a/1a4 YIIPABJICHUS
MPOEKTOM

B-1.Bnaneer HaBBIKOM pa3pabOTKH MPOCKTOB
OpTraHM3aIMOHHO-YIIPABICHYECKIX PEIICHUH B
npodeccrnoHabHOM chepe nesaTeaTbHOCTH

4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHDBI (mooynsa)

4.1.. O0beM QTUCIUIIINHBI

O61as

TPYAOEMKOCTb

JTUCITUIIINHBI

COCTaBJIACT

_4 3aueTHbIC €IUHULIBI,

_ 144 akan.gacoB. U3 HUX KOHTAKTHBIX 68 akan.4., CPC 49 akan.4., popMbI KOHTPOJIS IK3aMEH.
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3 | CucteMHbIN MOAXO/ K YIPaBICHUIO 2 Tectuposanue
KOJUJIOKBUYM
4 [NudopmammonHas 6aza CUCTEMBbI Ompoc
'YODABJICHHUS.
5 | Texamueckas 0a3a CHCTEMBI YIIpaBICHUS 0/2 TectupoBanue
6 DakTopb! 3P PEKTUBHOCTH IPUHATH 1 TecTHpoBaHHe
peLeHuit
7 | KOMMyHHUKAIIUH B CUCTEME YIIPABICHHS 0/1 TecTrpoBane
Komnoksuym
g | [Ipupona u coctaB yHKIIMIA yIIpaBIeHUS 2 TectupoBanue
OO6cyxnenue
9 [ImanupoBaHue B cucTEME yIpaBiIeHUS 0/1 TectupoBanue
Keiic-3ananue
10 | IIpyHUIMIIBI TOCTPOCHUS 0/2 TectupoBanue
OpraHM3allMOHHBIX Jenoas urpa
CTPYKTYP Keiic-3ananue
1 MoTtuBanus neITeIbHOCTH B MEHSIDKMEHTE 0/2 TecTupoBanue
Keiic-3ananue
Occe
12 | KoopauHauust ¥ KOHTPOJb B 1 TectupoBanue
CUCTEME Keiic-3ananue
13 | PyKkoBOACTBO: Bi1acTh ¥ MApTHEPCTBO 2 Tectuposanue
_ Occe
14 | Pa3gen 2. CTparernueckuii
MEHEIKMEHT
15 5 CobecenoBanne
OCHOBHbBIE TOHATHS, IEIHM U 3a7a4d
CTPAaTEruyeCKOoro yrpasICHUs
16 (CrpaTernueckoe mIaHNpOBAHUE U AHATH3 072 Tucemennas pad
17 0/2 [Tucemennas pab
Pa3paboTka U peanuzaius CTpaTerui
18 (OCOOCHHOCTH  CTPATETMYECKOro  YIpPaB- 0/2 Konoksiym
neHus B cepe TaMOKEHHOTO Jea
19 [[TpaBoBbIC OCHOBBI CTPATETUYECKOTO 0 HArcxyecus
TIPaBJICHUS] B TAMOKEHHBIX OpraHax
. OOGcy>xnenue
20 MporpaMMHO-IIeIeBOH  TOAXOM B  CTpa- 0/
TErMYECKOM  YIPABICHUM  TaMOXKEHHOIM]
cayx00H
21 |[KoHuenmust CTPAaTErHYeCKOTO  pa3BUTHS 0/1 [ IncemerHast pabo
TaMOKEHHBIX OPraHOB
22 0/1 [MrceMenHas paoc
KirroueBble TEHAECHIUN Pa3BUTHUS
TaMOXEHHOM CITyKOBI
23 0/2 IMucsmenHas
pabora
CuTyallMOHHBIN aHamu3 W (OPMHPOBAHUE
[IPOrPaMMBbl  CTPATETMYECKOr0  Pa3BUTHSA
TaMOXEHHOM CITYKOBI
24 0/2 Ob6cyxnenne

IPrck MEHEIKMEHT B YIIPABJICHHUU Ta-

MOXXCHHBIMH OpraHaMHu

-
U



27 JK3ameH,
KOHTPOJIbHAS

padota

ArTecTanus no AUCHHUILVINHE 34 34 76

4.3. Cooeporcanue pazoenos oucyuniunvl (Mooynsa

4.3. Conep:xaHue pa3/iei0B M CHUIITIAHbBI
Pa3zgen 1. O0mmii MeHeI)KMEHT

Tema 1.. [Ipupona ynpasienusi. MeHeIKMEHT KaK BU/ JeATEJIbHOCTH.

Menemxep. [Ipennpunumarens. ConepkaHue Tpya MEHEKepa. XapakTep Tpyna
MeHemkepa. [I[pudrHbI 1 BUIbI KOH(DIUKTHBIX CUTYallUid B MEHEKMEHTE.

Tema. 2. CuCTeMHBI OAX0] K YIPaBJIEHUIO.

Cucrema. [Ipsmast u oOparnast cBsi3b. KoHTyp ynpapnenus. OCHOBHBIE KOMIIOHEHTHI
collMaJbHO-dKOHOMHUYeckux cucreM. @DopmanbHas, HedopMmanbHas, peajbHas
CTPYKTYypa TPYAOBOTO KOJUIEKTHBA. 3aKOH HEOOXOAMMOTO pa3HO0Opa3usl.

Tema . 3. UndopmanunonHas 6a3a cucTeMbl ypaBJieHUs.

WNudopmarnus. Janusie. CooOmenus. LleHHOCTh nHpOpMAIUK: TparMaTHyecKasi,
CEMaHTUYeCKasd, CuUHTakThueckas. [lukn >xku3HM paHHbIX. [lokymMeHT. Bunel Hocutenen
uHpopMary. YHUPHKALUS TOKYMEHTOB. PEKBM3UT NOKYMEHTAa. YIOCTOBEpPEHHUE IMOIMHHOCTH
nokymeHTa. JlokymeHT0060poTt. IIoTOK T0KyMEHTOB.

Tema 4. Texunueckas 6a3a cucTeMbl yIpaBJIeHHUs.

[TonsiTrie 0 TeXHUYECKOM 0a3e CUCTEMBI yIpaBleHUs. AKTUBHAS U TACCHBHAS YaCTH
TeXHUUYECKOH 0a3bl. [IpoCcThIe U CTIOXKHBIE YCTPONCTBA.

Tema 5. ®akTopbl 3P PeKTUBHOCTH NPUHATHS PelIeHHH.

Kpurepun onenku xkauectna v 3hHEKTUBHOCTH NPUHATHS perieHril. DaKkTopsl,

BIMSIOIIAE Ha KadyecTBO pemleHus. [lyTw mOBBIMIEHHsS KadecTBa pEILEHUM.

KonnernanbHoe npuHsTHE PEIICHH, €TO BUJIBI.

Tema 6. KoMMyHuKanum B cucTeMe ynpaBJieHUs

KoMmmyHukanuu B cucrteMe ynpasiieHHs. Buabsl kommyHukanuu. IIponecc koMMyHHUKanuy B

opraam3anui. OcoOCHHOCTH MEKIIMYHOCTHOW M OpPraHM3alMOHHON KOMMYHUKaIi. OCOOCHHOCTH
pa3IMYHbIX BUJIOB KOMMYyHUKalMi. [IoHATHE KOMMYHUKAIIMOHHBIX 0aphePOB U UX IPEOAOJICHHUE.
PopMHUPOBaHHE KOMMYHUKAIIMOHHBIX CTPYKTYp. YIpaBiIe€HNEe KOMMYHUKALUSIMU B OpPraHU3ALMIX.
D¢ heKTUBHOCTH KOMMYHUKAIIMOHHBIX MPOIECCOB.

Tema 7. IIpupona u coctaB (PyHKIMIT MEHEIKMEHTA.

OyHkiuu  ynpaBineHus. [IpuHIUMOB  BbmeneHUs QyHKOWA. 3amada  yrmpaBICHHS.
BrepkuBaeMoCTh cucTeM yrpaBiieHus. Pe:xxuMbl QyHKIIMOHUPOBAHUS CUCTEM YIIPaBJICHUS.
Tema .8. [InanupoBaHmne B cucTeMe MEHEIKMEHTA.

[Tnan. CTpykTypa miiaHoOBOTO nokasaresis. Buapl miiaHoBbIX nokazareneil. OyHkiuu
nokasareneit. Cocrtas maHoB. [Iporpamma. Metobl pa3paOOTKH TTAHOBBIX 3aaHUH.
Tema . 9. I[IpyHIUIIBI IOCTPOEHUS OPraAaHU3AIMOHHBIX CTPYKTYP

[Tonsitue 06 opraHu3anMOHHOW CTpyKType. DYyHKIMOHANBHBIE M TOPU30HTAJIBHBIC CBSI3U B
CTPYKTYpE OpraHU3alHH. [TpuHLMIIBEI MOCTPOCHUS CTPYKTYP. Knaccudukamms

OpPraHU3alMOHHBIX CTPYKTYP. 7



Tema 10. MoTuBanus aesiTeJJLHOCTH B CHCTEMe MEHEIKMEHTA.

ABTOpHUTapHOE U aBTOHOMHOE IIPaBOBOE perynupoBanue. [lonoxurensHoe u
OTpHULIATCIIBHOC CTUMYJIMPOBAHHUC. OpFaHI/I3aI_[I/IOHHO-a,Z[MI/IHI/ICTpaTI/IBHBIe METOAbI
ynpasieHus.  PermamentupoBanue.  HopmupoBanue.  MHcTpykTupoBanue.  Bumsl
HOPMAaTHUBHBIX AaKTOB. OKOHOMHYECKHE METOABl YIPABICHMs. XO3pacu€T, YCIOBUS €ro
3¢ HEKTUBHOCTH. Horarusi. MarepuanpHoe CTUMYJIHUPOBAHHUE. CoumanbHo-
MCHUXOJOTHUICCKUC MCTOABI YITPAaBJICHUS.

Tema 11. KoopauHanusi 1 KOHTPOJIb BBIIIOJHEHUS PellIeH .

Bupl oOecriedeHrs BBIMOTHEHHsI pelieHr. Buapl KOHTPOJIS B cucTeMe
MeHemKMeHTa. OCOOEHHOCTH KOHTPOJNSL COONIOACHHUS HOPM, NpPaBUI M CPOKOB
UCIIOJHEHUs TNPHUHATHIX pemieHuil. [lonstue o0 ympexaaronem KOHTpoJIe.

Tema 12. PykoBoacTBO: BJIACTh U NAPTHEPCTBO.

Ctunb MCHCI)KMCHTA. Pa3HOBI/II[HOCTI/I HWHIANBUAYaJIbHBIX CTHIICH PYKOBOACTBA.

OTHKA CTYKEOHBIX OTHOILICHHH.

Paznen 2. CTtpaTeruyeckuii MeHeI;KMEHT

Tema .1. OCHOBHBIE IOHATHS, HEJIN U 32Ja4H CTPATErH4eCKOro ynpapJjieHusl.

Konuenmus 1 0coOEHHOCTH CTPAaTErnyeckoro yrpaBjieHMs], 3a7aud CTPATEeTHYeCcKOro yrpas-
JIEHUs1, CTpaTerus. AJTOPUTM OCYLIECTBIEHUS CTPATErMUECKOro MJIAHUPOBAHUS U YIIPABJICHHUS.

Tema 2. CTpaTernyeckoe NJIAHUPOBAHUE M AHAJIN3.

[Ipsimoe u obOpaTHOe cTpaTernyeckoe IUTaHWpoBaHWe. Muccusi opraHu3anuu. Pa3paborka
CHCTEMBI 1IeJI€H U 3a7]a4 OpraHu3aliu, JeKOMIIO3UIIUS Yepe3 nocrpoenue nepesa uened. SWOT- u
PEST-ananu3 cpeast opranuzauuu. CTpaTerMuecKuil aHallu3 H3JEPKEK U ILIEMOYKa IEHHOCTEH.
CpaBHUTENBbHAS XapaKTEPUCTUKA IO OCHOBHBIM BHJIaM JAEATEIBHOCTH MeTonbl aHanmu3a cpensl -
SWOT-ananu3, npoduiab Cpebl.

Tema 3. PazpabdoTKa u peaju3anus CTpaTerui.

Crpareruun (pyHKIMOHUPOBAHUS U Pa3BUTHS OpraHU3ali. BhIOOp albTepHATHBHBIX BapH-
aHToOB cTpareruu. CTparernyeckue MaTpuibl. Peanu3amnus BRIOpaHHOW CTPATETHH.

Tema 4. Oco0eHHOCTM CTPATerMYeCKOro ymnpaBjieHUs1 B cdepe TaMOKEHHOrO [eJia.
OCHOBHBIE COCTaBIIAIOIINE YIPABICHUS PAa3BUTHEM TAMOXEHHOW CIy»KObl. 3ajayu cTparermye-
CKOTO ymIpaBlieHUs! B cepe TaMOXKEHHOTo Jena. EnuHas cucreMa crpaTernyeckux Iienei, 3a1ad u
COOTBETCTBYIOIIAsA IPYNIUPOBKa GYHKIMN U MOKa3aTenel 1eaTeIbHOCTH TAMOXKEHHON CITYKOBI.

Tema 5. llpaBoBbIe OCHOBbI CTPATErMYEeCKOr0 YIPABJEHHS B TAaMOKEHHbIX OpraHax.
Tamoxxennsiii Konexc P®, Kuorckas KoHnBeHius o0 ynpoIieHud U TapMOHHM3AIMHA TaMOXEHHBIX
npoueayp. KoHuenmus agMUHUCTPAaTUBHON pedopMbl, YTBEpKICHHAs pacropsokeHueMm l[IpaBu-
tenbcTBa PO ot 25.10.2005 1. Ne 1789-p. Konrenius pa3BuTHsS TaMOKEHHOU CITYKObI Ha TTEPUOJT
10 2020r. YcnoBus padotsl B pamkax BTO.

Tema 6 IlporpaMMHO-LIe/IeBOii MOAXO0A B CTPATErMYeCKOM YIPABJEHHMH TAMOKEHHOM

CJIy2KOOH.
CymHocth [IporpamMHO-1I€I€eBOr0 MOAX0Aa B peanu3auuu crpareruu. lleneBas mporpamma.
[IpenmytecTBa 1 0COOCHHOCTH pealli3aliuyi MPOrPaMMHO-IIETIEBOTO MOAX0/Ia K CTPATETUIECKOMY
YIPABJICHUIO B TAMOYKEHHBIX opraHax. denepasibHbIE LIEJIEBbIE U BEIOMCTBEHHBIE IIPOTPaMMBbl B
00JIaCTH CTpaTErHYecKUuX MpodJieM TaMoKeHHOH mojautuku P®. Opranusamus padot mo otdoopy
KaJIpoOBOrO cocTaBa Mg peanuzanuu mnporpaMM. OcoOeHHOCTH pealu3alud KOHTPOJIS 3a
BBITIOJIHEHUEM MPOrPaMM Pa3BUTHSL.

Tema.7. KoHuenuusi CTpaTernyecKoOro pa3BUTHs TaAMOKEHHBIX OPraHoOB.

KitoueBbie mpeanochUlKM HEOOXOTUMOCTH CTPATETUYECKOTO YIPABJICHUS W Pa3BUTHUS Ta-
MO’KEHHBIX cly’k0. HCTUTYLIMOHAIbHOE pa3BUTHE B TaMOXKEHHOU cdepe. OCHOBHBIE 3JEMEHTHI
KOHILICTILIMK CTPATETUYECKOTO Pa3BUTHUSL TaMOXKEHHBIX OpraHoB. CTparermyeckas Iellb pa3BUTHUSA
TaMOKEHHOU ci1y»KO0bI B P®. Monens pa3BuTHS TaMOXXEHHOTO jelia B Poccun.

Tema .8. KinroueBble TEHAEHIIUN PA3BUTHSI TAMOKEHHOM CIIYyKOBI.



@axTophl, MPaBOBbIE OCHOBAHMSI M KIIOYEBBIE UAEH PA3BUTHUS TaMOXEHHOW cCiyxObl Poccuu.
Opomrorust  KoHmenmuu pa3BUTHS TaMOXKEHHOM cly:kObl Poccum - DIeKTpOHHAs TaMOKHSI.
[IpuopuTeTHbIE HampaBlIEeHUS Pa3BUTHS TaMOKEHHOTO aIMUHUCTPUPOBAHUS B COBPEMEHHBIX
YCIIOBHSIX.

Tema .9. CuryaumoHHbIH aHaau3 U (GopMHPOBAHHE NPOrPAMMbI CTPATErm4ecKoro
Pa3BUTHS TAMOKEHHOH CJIYKOBI
[Tpouecc cUTYyallMOHHOTO CTPATETUYECKOTO YIIPaBIeHUs . MeXaHu3M yIpaBiIeHUs CTpATeTnYECKUM
pa3BUTHEM TaMOXXEHHOH CiyxkObl. Muccuss @DenepalbHON TaMOXEHHOW CiykObl Poccuu.
Pa3paboTka MaTpuIbl HHCTUTYLHOHAINU3AIMH 7151 OLICHKH CJIOKMBILENUCS CUTYallud U YIIPaBJIECHUS
u3MeHeHussMU. OCHOBHBIE TMOJIOXKEHHSI MPOrPaMMbl CTPATETUYECKOTO Pa3BUTHUS TaMOKEHHOU
cayxObl. L{enmeBbie mporpaMMbl pa3BUTHS 110 PYHKITHOHAIBHBIM 00JIACTSIM.
Tema.10. Puck MeHe:KMEHT B YNIPABJIE€HUH TAMOKEHHbIMH OPraHAMM.
Cucrtema ymnpaBlIeHHs] pUCKaMH B TaMOXKeHHOH ciyk0e Poccuiickoit @enepannu (CYP TC PO).
Hcnonb3oBanne CHCTEMBbI YIPaBICHUS PHUCKAMH TpU BhIOOpEe (OpPM TaMOXKEHHOTO KOHTPOJIS.
MeTopl OLEHKH pUCKa MPU NPUHITUU YIPaBIECHUYECKUX pEHICHUN. YTpaBlieHUE JesITebHOCThIO
TaMOXEHHBIX OPTaHOB C y4E€TOM PHUCKOB.
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6.0OH /| OIEHOYHBIX CPE/ICTB JIJIsl IPOBEJEHNS TEKYILEN 1
MMPOMEKYTOYHOM ATTECTALIAY T1O JUCHUATIJINHE

KOHmpOJlb 0C60€HUA Komnemeuuuﬁ

Neo Bun koHTpONS Kontponupyembie TeMbl (pa3aeiibl) KomrereHium,
o KOMITOHEHTBI
KOTODBIX
KOHTPOJUPYIOTCS
1 CoOecenoBanue |Bce TeMbl IUCIUILINHBI
VK-2, OIIK-3

1




3 cce Temsr: 1.12;
OI1K-3
4 Kelic-3ananust Temsr: 1.6.;1.8; 1.10; 1.11
YK-2, OIIK-3
6 KomnokBuym Bce TeMbl
Vk-1, YK-2,
OI1K-3
TrOonUeckue Tewmsr 2.8; 2.9.
3aJaHus
VK-1, YK-2.
7 KoHTporbHas Bce TeMBbI JUCIUTUIMHEL VK-1, YK-2,
pabora OIIK-3
8 DK3aMeH Bce TeMBI TUCIIUIIINHEI
VK-1, YK-2,
OI1K-3

1. Ouenounvie cpeocmea onsa meKyuiezo KOHmpons  ycneeaemocmu,
RPOMENCYMOYHOU ammecmayuu Nno UMO2AM  O0C60€HUA OUCUUNIUHBL U  YUeOHO-
Memoouueckoe obecneuenue camocmoamenvHoll padomsvl CmyoeHmos

3anaHus JUisi NpoBeleHNs TeKyero kouTposs no Pazneny 1. «O0mmii MeHeIKMEHT»
JleMOHCTpanMOHHBIN BAPHAHT Kelic-3a1aHUs

1. «Ctpykrypa komnanum "'CaxapOK'»

®upma «CaxapOKy», yuciaennocts nepconana kotopoit 1000 yenosek, 3aHuMaeTcs
MIPOM3BOJICTBOM U MIPOJaKel KOHAUTEPCKUX m3Aenuil. PykoBoacTBO hupMBI IPUHUMAET PEIICHHE
0 BBIXO/I€ Ha PHIHOK C HOBBIM JUIsl KOMIIAHUHU MTPOJIYKTOM: YUIICAMU U CHEKaMHu. B cBsi3u ¢ 3TUM
HEO0OXO0IUMO BHECTH U3MEHEHUS B OPraHU3AIMOHHYIO CTPYKTYPY.

3aoanus

[Ipennoxxnure BapuaHT OPraHU3aUOHHON CTPYKTYPBI, KOTOPBIN OyneT Haubosee aiekBaTeH
cutyaiuu. OOOCHYHTE CBOM OTBET.
Hapucyiite BO3MOXKHYIO CXEMY OpraHW3allUOHHOU CTPYKTYPHI.

2. «Ctpykrypa komnanuu ""Games''»

®dupma Games, YUCACHHOCTH TIEPCOHAIA KOTOPoi 60 YelroBeK, 3aHUMAaeTCs pa3paboTKOoM
MIPOrpaMMHOTO 00ecTIeueHUs U KOMITbIOTEPHBIX UTp. LleHTpanpHbIii oduc GupMbl HaXOIUTCS B
Mockse. PykoBoicTBO (hMpMBbI IPUHUMAET PEIIEHUE O CO3aHUH TpeX GUIHAIOB (PUPMBI B IPYTHX
ropojiax. B cBsi3u ¢ 3TUM HEOOXOMMO BHECTH U3MEHEHHS B OPTaHU3AIUOHHYIO CTPYKTYPY.

3aoanus

[Ipennoxxure BapuaHT OPraHU3aUOHHON CTPYKTYPBI, KOTOPBIN OyneT Haubosee alekBaTeH
cutyaiuu. OOOCHYHTE CBOM OTBET.
Hapucyiite BO3MOXHYIO CXEMY OpraHU3alMOHHOU CTPYKTYPBI.

JdeMOHCTPAUMOHHBIH BAPUAHT CUTYALIMOHHBIX 321aHU I

Cumyauuozmbze 3a0a4u o Memooam KOMMyHuKaL;ulZ u momueayuu. Ilo MMPEATOKECHHBIM 1



CUTYalUsIM BBICTPOMTE CXEMBI AETOBOr0 001IeHUsI MeHeKepa. OnpeaenuTe OCHOBHBIX
Y4aCTHUKOB MPOLIECCa, BBISIBUTE POOJIEMBI, C KOTOPBIMU CTOJIKHYJICS MEHEKEp, U pa3padoTaiite
HECKOJIbKO BapUaHTOB BEJICHUS KOMMYHUKALUNM C YHaCTHHUKAMM.

Cutyauus 1. B otaen npunienn HOBbIN COTPYIHUK, KOTOPBIN BbI3bIBAET HEAOBOJILCTBO CPEIU
CBOUX KOJUIET MAaHEPOU OJEBATHCS U 3aMKHYTOCTBIO, HEXKEIIAHUEM HAJIAKUBATD JIPYKECKUE
OoTHoOUIEHU. [0 Bac Kak 10 pyKOBOJAUTEN OTJENa CTaIu JOXOANUTh CIIyXU U O IPETEH3UAX B Balll
aJipec, MOCKOJIbKY UMEHHO BBl IPUHSITN Ha pabOTy 3TOTO COTPYIHUKA.

Curyanus 2. B xaHyH npa3JHUKa, CBI3aHHOTO C F0OUIIeeM Balieil KOMIIaHUH, BBl KaK
PYKOBOAMTENb OT/ENa MPEICTaBUIN (aMUIINK HECKOJIBKUX JIYUIINX, HauOosee 3acayKeHHbIX
COTPYAHHUKOB ISl BPYYEHHUS UM MMAMITHBIX TOJAPKOB. BCeX 3TUX COTPYIHUKOB BMECTE € UX
CEMbSIMU BbI JIMYHO MPUTIIACKIIM Ha TOPKECTBEHHOE cOOpaHue, Ie UX J0KHBI HarpaauTh. Bee
COTPYIHUKHU C CEMbSIMHU MPULILIHA HA 3TO TOP>KECTBEHHOE coOpanue. OJHAKO OJJHOMY U3 HUX IO
HEN3BECTHBIM BaM IPUYMHAM HH MOJapKa, HU JEHEKHOW MPEMUN HE BPYUYHJIN.

JleMoOHCTPAUMOHHBIN BApUAHT Jes10Boi Urpbl JenoBas urpa 1. «Pa3zpadorka CTpyKTypbI

OpraHu3sanumn»

L]enb uepvl cocTouT B pa3pabOTKE OpraHU3aMMOHHON CTPYKTYPHI MaJIOl MU CpeaHel
opraHu3aruu. B kauecTBe Takoil OpraHu3aIii MOTYT BBICTYIIHTh TYPUCTHYECKOE areHTCTBO,
MYHKT MTPOKaTa CHOPTUBHOTO MHBEHTAPSI, MEKapHs, Kade-KOHIUTEPCKasi, pPEMOHTHAsI MAaCTEPCKas 1
T.J.

J171s1 BBIMIOSTHEHUS 3a/TaHUS CTYJICHTHI JISISATCS HA TPYIIIBI 0 6—7 YeoBeK, KaKaas
MUHHTPYIINA BEIOUpaeT cebe 0HY OpraHn3aLuIo.

3aoanus onsa epynnul

1.  CdopmynupyiiTe B HECKOIBKHIX MPEIOKEHHISIX MUCCHIO (FIJIM OCHOBHYIO I1€JTh) Balei
OpraHu3aIiu.

2. llepeuncnute cenuduuecKkue 3a/1a4u, KOTOPHIC JOJKHBI OBITH PEIICHBI AJIs1 BHITTOTHEHUS
MHCCHUU BallIE OpraHu3aluei.

3. OcHOBBIBasICh Ha 3a/1a4ax U3 MyHKTA 2, pa3paboTaiiTe CTPYKTYPHYIO CXEMY Balleit
komrnaHuu. Kaxxaas mo3uims Ha cxeme JOJKHA OBITh CBS3aHA C PEIICHUEM OIPEIeTICHHON 3a]aun
WJIU TIOJTYY€HHUEM OIPEACIICHHOTO MPOAYKTA (YCIIYTH).

4, Hapucyiite cxemy opraHn3aliiOHHONM CTPYKTYPhI, 0003HAYMB Ha3BaHHUS BCEX
nojapasaesieHuid ¥ B3auMocBs3u. OO0CHYITE BRIOOP THIIA OPTraHU3AIMOHHON CTPYKTYPBI, €ro
MIPEUMYIIECTBA U HEIOCTATKH.

Bpems svinonnenuss — 1 yac.

[To 3aBepmieHNH PabOTHI KaXKAAsk TPYIIA JIETaeT MPE3EHTAINIO PE3YIbTaTOB CBOETO MPOCKTA.

JleMOHCTPAUMOHHBIH BADHAHT MPAKTHYECKON CUTYalluH

IIpakTuyeckas cutyauus «[IpMHIUIBI KOHTPOJISA HA MPeINPUATHID).

Tema KOHTPOJIS HaJl COTPYIHMKAMU Ha pabo4YeM MeCTe CTAHOBUTCS Bce 00JIee aKTyallbHOM.
DTO U1 BO3pacTaroIas KOHKYPEHIIHS, U JOBOJIBHO HU3Kas, B IIEJIOM, JIOSTILHOCTH MEPCOHAJIA, U
MTOCTOSTHHO BO3pAacTaroIIas [icHa OMMOKH, U HaJIUYHEe MAacChl COOJIa3HOB, HAUMHAS C
KOPIOPATUBHOTO JIOCTyIa B IHTEpHET M 3aKaHYMBasi HAIMYHBIMHU, KOTOPHIC JIeXkKaT B cefide y
JHUpEKTOpa U Kacce. B HacTosiiiee BpeMsi camoil 4acToil MPpUUMHOM, BRIHYKJAIOIIUE 3aMagHbIe
KOMITAaHHH TPEINPUHUMATE 0COOBIE MEPhI, YCUIIUBATh KOHTPOJIb M IO 19aC BMEIINBATHCS B



YaCTHYIO ’KH3Hb CBOMX COTPYJIHUKOB - 3TO Cy/eOHbIE pa30MpaTeNbCTBa MO MOBOAY CEKCYabHBIX
nomoratenbceTB. [1o manubiM xypHana «Fortune» 90% xkoMmanuii u3 Bxoasumx B cnucok 500
KPYIMHEUITNX KOMITAaHUH TPaTAT €KEroaHo Oomee 6,5 MITH. JOJUTAPOB HA CyneOHBIC
pa3duparenbCTBa Mo JIeJaM, CBI3aHHBIM C CEKCYallbHBIMH JJOMOTaTeIbCTBAMU. MHOTHE KPYITHBIE
OpTaHHU3AINH MPOBOIAT CIICIHAIBLHBIC YUeOHBIC IPOrPAMMBI JUISI CBOUX COTPYAHHUKOB JIJIS
MPEIyNPERACHUS TAKOTO Poaa MPOOIIeM.

OdeBHUIHO, YTO PabOTOATENb BUUT MPEUMYIIECTBA B YCTAHOBICHUN KOHTPOJIS HAJT
cotpyaHukamu. HecMOTpst Ha TO, YTO 3TO BCEr/ia CBSI3aHO C MaTepUATIbHBIMU 3aTpaTaMu,
PYKOBOAMTENN KOMIIAHHUH BCe Yallle 3aJyMbIBAIOTCS 00 YCTaHOBJICHUH CUCTEM JIOMYCKa,
BUJIcOKaMep HaOII0IeHUs], IPUMEHEHHUH CIIeUaIbHBIX IPOrpaMM paboThl COTPYIHUKA B
HaTepHere.

J1o TpeTu cOTpyAHMKOB FOTOBBI COBEPIIUTH MPOTUBONPABHOE JEHCTBHE, CBSI3aHHOE C
HCIIOJIb30BaHUEM CIIY>KEOHOTO MOJI0XKEHHS, PECYPCOB KOMITaHUH, JOCTYITHON UM HHDOPMALIUH.
[Ipu npoBeieHNH pa3InYHBIX aHOHUMHBIX OIIPOCOB UCCIIEA0BATENN MOyl Pa3INYHbIE TaHHBIE,
HO B 001IIeM BUJIC KapTHHA MPEICTABISICTCS HACTOPAKUBAIOIIICH:

- He MeHee 10-15% onpoleHHBIX COBEpIIaIN OJHY WK 0oJiee Kpak UMYIIECTBa,
JICHEXKHBIX CPEJICTB U IPYTUX LIEHHOCTEN B CBOCH KOMIIAHUU;

- 0oJiee MOJIOBUHBI OMPOIICHHBIX HE BUIAT MPOOJIEMBI B TOM, YTO BPEMsI OT BPEMEHU OHH
UCTIOJIB3YIOT KOpHopaTuBHbI HTepHET, 4T00BI HanmKMcaTh MUCbMO Apyry, noodmarbes no ICQ
WJIY TIOCETUTH NIapy CANTOB;

- TPETh COTPYIHUKOB, HE Pa31yMbIBasl, HCIOJb3YeT HH(POPMAIUIO, TOTYYCHHYIO B CHITY
CBOETO CITY>KEOHOTO MOJIOKEHUS ISl YIIYUILIEHUSI CBOETO MaTEPHAIbHOTO MOJI0XKEHUS;

- KaX]IbIN CeIbMOM COTPYIHUK Oe3 KoeOaHusi HaHeceT yiiep0 CBoei KOMITaHHUH, €CITH
YyBCTBYET CeOsl OOMKEHHBIM HJIH OCKOPOJICHHBIM.

Kakoii j)xe Ham IpeACTaBIsAeTCs IEPBOHAYATIBbHBINA MEPEUYCHb TPUHIIUIIOB KOPPEKTHOTO
KOHTpOJIs1?

Bo-niepBbIX, MPUHIIKI OTPaHUYEHHOCTH. Bee, 4To CBSI3aHO ¢ HEMOCPEACTBEHHBIM pab0ynuM
MPOIIECCOM U BBIMIOJTHEHUEM CITYKEOHBIX 00s13aTeNIbCTB U OTPAHUUYEHHO PabOTOM, 00IamaeT
0e3yCIOBHON OTKPBITOCTBIO JIsl OCYIIIECTBICHUS KOHTPOJIb. PaboTogaTens MMeeT MOJIHOE MPaBo
3HaTh, KOT/Ia COTPYTHUK MIPHILIET HAa pPabOTy, KOT/Aa YIIeN JOMOM, KOT/1a BOIIET B IOMEIICHHE A,
KaK JIOJITO TaM OCTaBajcs | T.J. BaKHBIM yCIIOBHEM SBISIETCS 00s13aTEIbHOE 3HAKOMCTBO
COTPYIHUKA C TIOJTHBIM MIEPEYHEM KOHTPOIUPYEMBIX pecypcoB. HOBEII COTPYAHUK HOKEH OBITh
YBEIOMJIEH, YTO Ha IaHHOM TNPEANPUATUU BEAETCSA CKPBITHII KOHTPOJIb, UTO CIyXeOHas mepenucka
MOJKET OBITh MPOYNUTAHA, YTO TeIe(POHHBIE PA3rOBOPHI MOTYT OBITh 3aMKCcaHbl. PyKoBOICTBO
00513aHO B3SITh PACIUCKY, I/Ie COTPYIHUK MOATBEPKAaeT (GaKT 03HAKOMIICHHUS C 3TON CTOPOHOM
paboTsl. Bonpocsl coOmoaeHus pexxuMa CeKpeTHOCTU AOKHBI 00CYKIaThCs TOJIBKO A0 TOT0, KaK
COTPYIHUK BOJIHHO WJIM HEBOJIBHO pa3riacuil IIEHHYIO HH(GOPMALIHUIO.

Bo-BTOpBIX, NpUHIMI COOTBETCTBUS. UeM BBIIIE CTENEHb BIMSHUSA KOHKPETHOIO COTPYAHUKA
Ha padOTy KOMITAHUH B IIEJIOM, TeM OOJIbIIIE MTPaB Y PYKOBOACTBA KOMITAHUHU Ha OCOOBI KOHTPOJIb.
DTO 3BYUYHUT yrpoOKaIOIIE JJIs1 yXa 3allUTHUKOB MIPaB YeJI0OBEKa, HO Ha JieJie BIIOJHE OMPaBIaHO.

Hpyrue npuHIUIB KOHTPOJIS:

[punnun ymectaoctu. [IpoBogumbie pabOThI JOKHBI OBITH YMECTHBIMU B KOHTEKCTE
MPOUCXOISAIIECTO. Y MECTHOCTD OIIPEACTSAETCS] CYObEKTHBHO JIMIIOM, OTBETCTBEHHBIM 32
MPEIOTBPAIICHHIE IPOUIIIECTBUI. ¥YMECTHO MPOBEPSATh (aKTUIECKU OTPaObOTaHHOE BPEeMSI JIsI
OOJIBIIMHCTBA COTPYIHUKOB, HO KaK 3TO clieiaTh ISl T€X, Y KOro CBOOOHBIN IpadUK MOCEeIIeHUs
1 HCHOPMHPOBAHHBIN pabounii 1eHs? YMECTHO 3allpalInBaTh OTYCT O MPOBEACHHON 3a ICHb
MEPENHCKE MO IEKTPOHHOM MOYTE, HO TOJIBKO Y T€X KTO paciiojiaraeT camoit mouroi. Komnanum
CO3JaI0T MHCTPYKLMHU U IIpaBuiia, KOTOPBIE HE BCETJa MOCIEBAIOT 3a HOBBIMU PEANIMSIMU U MOTYT
CIIyYUTBCS KYpPbE3bl.

[IpuHIMIT yMECTHOCTH TOBOPUT, YTO KOHTPOJIb BO3MOKEH, €CIIU €CTh PUCK U YTO, YpEe3MEPHAS
MepecTPaxoBKa MOKET MIPEBPATUTH KOHTPOIIb B BRICIIUN CTENIEHU (HOpMaThHOE MEPOIPHSITHE.

[Mpuanun akTyansHOCTH. [IpOBOIMMBIE MEPOTIPUATHS TOJDKHBI OBITH AKTYaJIbHBI U
cBoeBpeMeHHHI. [IpodunakTrka 10KHA ONepeKaTh IPECTYILICHUS.

[MpuHIMT yBegOMIICHUS. DTOT MPUHIHUIT yKe 00Ccy)aancs. YenoBek ToMKeH ObITh 1



IpeIBapUTEbHO YBEJOMIIEH, YTO B KOMIIAHUU IIPUHATHI T€ WM UHBIE CITIOCOOBI KOHTPOJIs. UTO B
MOMEILEHUH, TJie OH paboTaeT, yCTaHOBJIEHBI KaMephbl HAOJIIOIEHNUS, IPOCITYIINBAIOIINE
YCTPOMCTBA, Apyrasi CHELTEXHUKA.

[MpuHnmn coxpanHocty nHGopMaruu. Bes monyyerHast uHGoOpMaIus T0KHA XPAHUTHCS C

MaKCHUMaJIbHO BO3MOXKHBIMHU MPEAO0CTOPOKHOCTAMHU. DTO HE TOJBKO TpeOboBaHus TpyaoBoro
koaekca P®, Ho u 31paBoro cMbicia. 3ammra nHGopMaluy - CIIOKHAs 3a1a4a. B HacTosee
BpeMs ITUIITYTCS KHUTH O TOM, KaK MOKHO COXPaHUTh U KaK MOXKHO J0OBITh HH(popMaruio. Ho
HUKOTJa He OyAeT uaeaabHON CUCTEMBI 3aluThl HH(pOpMaluu. Bee TaliHOE paHO MU TI03HO
CTaHOBUTCA ABHBIM. IMEHHO U3 3TOr0 CTOMT UCXOJIUTh MPH TUIAHUPOBAHUM CUCTEM COXPaHEHHUS
uHpopmanuu.

Brenpenue cucteMbl KOHTPOJIS HAJl pecypcamu. Perenue co3aarh CUCTEMY TPEA0TBPASHUS

KPaX - 3TO - TOJIBKO MepBbIi mar. J{anpmie mociuenayet BEIOOp CXeMBbI IOCTPOCHUST YKOHOMHUYECKON
06e3omacHOCTH, GOpMHUpPOBAHUE OIOKETA. Y CTAHOBKA 000PYIOBAHUS U 00yUEHHUE TIEpCOHAa.
OrpomMHbIi 00beM pabOTHI.

Bonpocul ons 0bcyscoenus:

Kaxk aBTOp cTarhut 000CHOBBIBAET HEOOXOIMMOCTH KOHTPOJIA Ha paboyem mecte?

Kakue BUBI 1eAT€ILHOCTH BHYTPU OPTaHU3AINH SBISIOTCS 00bEKTaMU KOHTPOJISI?
Kakue MexaHu3MbI KOHTPOJISI MOYKHO BBIZICITUTH B 3TOM ONUCAHUU?

Kaxkue 31ech MOKHO BBIIETUTh YPOBHU KOHTPOJIS?

KaK MOKHO TIPUMEHUTH MPAKTHUECKUN TIOIXO] IJISl aHATIM3a MIPEIJIOKEHHOW aBTOPOM MO
KOHTpOJIsA?

B uem cMbIc MeponpusTHii, MpeAsiaraéMbIX aBTOPOM C TOUKH 3PEHUSI KPUTUIECKOTO 1Moaxo0 1a?

balbadis i

JleMOHCTPalMOHHBII BApHAHT KOJLUIOKBHYMa Nel.

B uem cyTh KOMMYHUKAIIUI MEXAY YPOBHAMH U MOJIPA3AEICHUSIMU OpraHUu3auu?
2. PackpoitiTe MeTObl, KOTOPBIMH MOTYT BOCIOJIB30BATHCS PYKOBOAUTEISAMH JJIsI

COBCPHICHCTBOBAHHUA CBOHUX MCIKIIMYHOCTHBIX I/IHq)OpMaI_[I/IOHHBIX KOHTAaKTOB.

3.
4.
5.

10.

11.

12.

13.
14.
15.
16.
17.
18.
19.

OrnpeaenuTte NPUHLHUIIBI TOCTPOSHUSI KOMMYHUKAILIMOHHOTO MpOIiecca.

®dopmanbHbIe B HehopMalbHbIE KOMMYHHKAIIUU. BO3MOXKHO U COCYIIIeCTBOBaHHUE?
Pacckaxxute o monenu npoiecca ooMeHa nHpopMmarueit. UTo OTHOCHUTCS K peIeBaHTHOMN
uHpopmaruu? Yto Takoe HHOOPMAITMOHHBINA TyM?

JlaTh XapakTepuCTUKY Mperpaj Ha MyTH MEKJIMYHOCTHBIX KOMMYHUKAIWAM.
CpaBHHUTE CEMaHTHYECKHE U HEBEPOAIbHBIC MTPErPaIbl HA IMTYyTH MEXITHIHOCTHBIX
KOMMYHHUKAaIIHHA.

[lepeuncnure nperpaapl HA MyTH OPraHU3ALMOHHBIX KOMMYHUKAIWN.
[Tepeuncnure crienuduieckue cBoiictsa nHGopmanuu. B uem 3akmrouaeTcss nHGoOpmMamoHHas
aKTUBHOCTH MEHeKepa?
Uro takoe nesuHpopmanua? B kakom BuJie OHa MOXKET cymiecTBoBaTh? KakoBa cnenuduka
CJIyXOB B OpraHu3aIiuu?
JlaTh onpeeiacHue TOHATUSAM BIIACTh, BIUSHUE, JTHASPCTBO. UTO TaKoe pa3yMHBIN OaTaHC
Bnactu? Kakue ¢popmel BnacTu Bei 3HaeTe? VX Mo0XUTETbHBIE U OTPUIATETLHBIC CTOPOHBI.
OT 4ero 3aBUCHT BIUSHUE MyTeM yOexneHus? Korja BO3MOKHO BIIMSHUAE YePE3 yUACTHE
COTPYIIHUKOB B yIIPABJICHUM?
B yeMm cyth nuaepcrBa? IlepeuncnnTh TEOpHUH IUACPCTBA.
Jlatb xapakTepucTUKy Teopuu quaepcTsa Jlyriaca Makl peropa.
JlaTh xapakTepucTHKy 4-M 0a30BBIM cUCTeMaM CTuJIs uaepctBa P. Jlaiikepra.
PackpbITh CMBICTT yIIpaBIeHUECKOMN PEIICTKH (CXEMBI).
PackphbITh CyTh CUTYalIMOHHOW MOJIENIM pyKOBOICcTBA Dujepa.
Pacckazars 0 mogxone Mutuena u Xayca «yTh - UETIbY.
B uem cMbIca T€OpUU KU3HEHHOTO LIUKIA?



20. Pacckazath 0 MOIeNU TIPUHATHUS YIIPABICHUECKOTO pelIeHUs pyKkoBoauTeneM Bpyma -
Herrona.

21. JlaTh XapaKTepUCTHKY OCHOBHBIM THIaM KOH(pIukTa. KakoBbl MpUYMHBI KOH(IIUKTOB B
opraam3anuu? KakoBsl GpyHKIIMOHATBHBIE TOCIEACTBUS KOHGIMKTOB? KakoBbl
TUChYHKITMOHATBHBIC TTOCIEACTBHSI KOH(PIUKTOB?

22. JIaTh XapaKTepUCTHKY MEXIIMYHOCTHBIM CTUJISIM pa3pelieHust KOH(PIUKTOB.

23. JlaTh XapaKTepUCTUKY MeTOy paspenieHus konpnukroB Tomaca - KunmenHa.

IIpumepHas TeMaTHKa 3cce 0 pasaeay «O0mmii MeHeIKMeH)

L. MenemxMmenT. Ynpasienue. AiMUHUCTpUpoBaHrue. COBpEMEHHBIN B3I HA CYLTHOCTh U
colepKaHue

2. CoBpeMeHHbIE B3TJISA/Ibl Ha CYITHOCTh MEHEIKMEHTA

3. TenaeHuu pa3BUTHI COBPEMEHHOI'O MEHEIKMEHTA

4. ITpuHsiTHE pellleHN B COBPEMEHHON CUCTEME MEHEKMEHTA

5. AKTYaabHOCTb MPUHIUIIA HEHTPAIU3ALMHI U ACIEHTPATIU3aIUU YIIPaBICHUS

6. PanmonansHOE coyeTaHve eIMHOHAYAINS U MHUIIMATUBHOCTH

7. MHeH1e 0TEeYeCTBEHHBIX 1 3apyOEKHBIX aBTOPOB Ha CYIIHOCTh U COJICPKAHUE
MEHEIKMEHTA

8. MecTo u poJib MEHEIPKMEHTA Ha COBPEMEHHBIX MPEANPHUATHAX PA3IMUHBIX (hopMm
COOCTBEHHOCTHU

9. Kakwue cocraBmsiromire Teopun MeHeKMeHTa Bol cuntaere Hanboiee 3SHAYUMBIMH TSI
MPaKTUKU MEHEKMEHTa?

10. [IpakTrdeckue acreKThl peann3alu MPUHIUIOB U (PYHKIIUNA MEHEKMEHTA U
COBpPEMEHHBIE MTPOOTIEMBI

11. WNHHOBaIum B COBPEMEHHOW CUCTEME MEHEeKMEHTa. [Ipo6eMbl U epCIIeKTHBBI

12. CoBpeMeHHbIE TPOOIEMbI KOPIIOPATHBHOTO YIIPABICHUS

13. CoBpeMeHHBIE 0COOEHHOCTH PeaTM3aIlii TPUHIIUIIOB KOPIIOPATUBHOTO YITPABIICHHS

14. [TpoGaemMbl 1 IEPCIIEKTUBBI Pa3BUTHS KOPIIOPATUBHOTO yIipaBieHus B Poccun.

15. [Tpo6embl HHDOPMAITMOHHON 00€CTICYCHHOCTH CHCTEMBI YITPABJICHUS

16. Tpancdopmaiys TPUHITUIIOB YIIPABICHUS B COBPEMEHHBIX YCIOBHIX

17. [Tpobnema kauecTBa U JOCTATOYHOCTH HH(POPMAIIMH B COBPEMEHHBIX CUCTEMAX
yIpaBJICHUS

18. CoBpeMeHHbIE MPOOIEMBI B3aUMOCBSI3U KOHIIETITYaIbHOTO, TAKTHYECKOTO U
ONEPATUBHOTO YPOBHEH YMPABICHUS MPEAIPUATHEM

19. B3aumocBsI3b CUCTEMHOTO, 11€JIEBOTO, (PYHKIIMOHATHHOTO, TPOIIECCHOTO U
CUTYaIIMOHHOTO MOJX0/I0B B COBPEMEHHOM MEHEIKMEHTE

20. Hampasnenus nuddepeHnnanuy 1 HHTETpalii MEHEKMEHTA B COBPEMEHHBIX PEaTHsIX
21. Jloruka pa3BUTHSI MEHEDKMEHTA OpraHu3alud U GOpMUPOBAHUE TIPOIECCHOTO MOAX0/Ia.
22. [TepepabarbiBatoias, yrpasistomas U 00ecieunBaronas MmoACUCTEMbI ONIEPaIiOHHOM

CHCTEMBI M BIIMSTHUE UX COJCP)KaHUS Ha PeaT3alldio TPOIECCHOTO MOAX0a K YIPaBIECHUIO
OpraHu3amuen

23. [TpoGnema hopManbHOroO ¥ He(hOPMAIBHOTO JTUASPCTBA B COBPEMEHHBIX YCIOBHUSIX
24, [TpoGnemMbl MepcoOHATBLHOTO MEHEHKMEHTA B CUCTEME aHTUKPU3UCHOTO YIIPaBICHUS
25.0pranu3anusi KOMMYHUKAIMOHHBIX CETEH B MEHEKMEHTE

26.CoBpeMeHHbIE POOIEMBI PeaTu3aliuy TPUHIIAIA TTOTHOMOYHI U KOMIIETEHTHOCTH
27.0co0eHHOCTH AeTOBOTO aIMUHUCTPUPOBAHUS HA TOCYJaPCTBEHHBIX MPEANIPUSITUSIX U B
OOIIECTBEHHBIX OpraHU3AIMIX

28. [TpoGembl peBLIICHNS BIACTH U TOJIHOMOYHUI
29. Agantanusi K HOBOM KyJIbType: KyJbTYPHBIN IIOK U €ro MPEoI0JICHUE
30. KauecTBa rmob6anpHOT0 MEeHeKepa: KyIbTypHas JIF0O03HATETHbHOCTh, TOJIEPAHTHOCTh

31. KauecTtBa rinobanpsHOTO MEHEHKepa: CHIIbHASI CAMOUIEHTUYHOCTbD, CIIOCOOHOCTh paboTaTh
1



B YCJIOBUAX MMOBBIICHHOM HCOIIPCACICHHOCTH

32. [Tpu4uHBI HEyAa4 CAUSHUN U TTOTJIOMICHUH B CTIOCOOBI UX TIPEIOTBPAIICHHS

33. HoBoe oTHOILIIEHHE K ONBITY KaK OCHOBA MOCTPOCHUS HAy4YaIOIIECcsl OpraHu3aluu
34.0co0CHHOCTH JTUACPCTBA B POCCUHCKOM OM3HECE

35. Bosnarpaxaenue no pesyibTaTaM: pealbHbld METO WJIM KpacuBasi uaes?

36. MeTton BceCTOpOHHEH 00paTHOM CBSI3H: JOCTOMHCTBA U OTPaHUYCHUs, HEOOXOAUMOCTh 1
JIOCTaTOYHOCTh

37. Bo3MoxxHBIE HETaTUBHBIE MTOCIECTBUS HH(OPMATU3AIIMN B COBPEMEHHBIX peausixX
YIIPABJICHUYECKON IeITEILHOCTH

38. [IpoGiiema pa3pbiBa B 3HAHUSAX MEHEKEPOB H CIICIIHAIIICTOB.

39. KoHnenryanpHbIe 1 TEXHUYECKHUE HaBBIKM COBPEMEHHOTO MEHEDKMEHTA. ONTHMAIBHOE
WX COUETaHUe

40. KauecTBa, HeoOxoaumbie MeHemKepy X XI Beka

41. [TpoGaeMbl O1IEHKH KOHKYPEHTOCIIOCOOHOCTH KOMITaHUI

42 YenoBeueckuil pecypc Kak 0uH U3 (GaKTOPOB MOBBIIIEHHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu

43, Pa3BuTHE TBOPUECKOTO MBIIUICHHS] MEHEKepoB. HeoOX0AMMOCTh 1 TOTPEeOHOCTh
44, ®opMUPOBAHUE POCCUINCKON MOJIENI MEHEIKMEHTA
45, Bremnee koHCynbTHpOBaHHE Ou3Heca. [IpenmyiiecTBa 1 HEJOCTATKH
Ilpumepvt mecmoe
-YK-2-

1. Kak ocymecTBiisieTcsl TEKYIIUii KOHTPOJIb B OPraHu3auuu?

. [lyrem 3acnymmBanus paOOTHUKOB OPTaHU3alliK Ha MPOU3BOICTBEHHBIX COBEILIAHUSAX;

2. Ilyrem HabmoaeHNUS 32 pPabOTON PaOOTHUKOB,;

3. + C moMoIuIpt0 CHCTEMBbI 00PAaTHOM CBSI3U MEXKTY PYKOBOJIAIIEH U PYKOBOJIUMOW CHCTEMaMH,
4. Ilytem nokIanoB Ha cOOpax M COBEIIAHUSIX;

5. BeiecTosiiei CTpyKTypoil.

2. Tect. KTO 10/15K€H 0CYIIECTBJIATH KOHTPOJIb 32 BHINOJHEHHEM MOCTABJICHHBIX 32/1a4 Nepej
KOJIJIEKTUBOM?

1. CneumanancTel,

2. PabotHUKY;

3. + PykoBonurenu;

4. OTnenpHbIE PYKOBOJIUTENH;

5. MuHucrepcrTsa.

3. KourpoJs - 3710:

1. + Bun yrpaBieHUeCKOl 1eATeIbHOCTH 0 00ECIIEYCHHIO BBIITOJIHEHHUS ONPEACIICHHBIX 3a71a4d U
JOCTH>KEHMS LIEJIe OpraHu3aluu;

2. Buj yenoBedeckou ACATCILHOCTH;

3. HaGnronenue 3a paboTol mepcoHasna opraHu3alu;

4. HaGmroieHre 3a BBITIOJTHEHUEM ITEPCOHATIOM OTIEIbHBIX 3a/IaHUN;

5. IlocTostHHAs MpOBEpKa TOr0, KaK OpraHu3alusl OCYIIECTBISET CBOU LEIH U KOPPEKTUPYET CBOU
JIEUCTBUA.

4. JInst cokpaueHus MOTPeOHOCTH B KOHTPOJIE LeJecO000pPa3Ho:

1. + Co3naBaTh OpraHu3allMOHHBIEC U COI[UATBHO-TICUXOJIOTMUECKUE YCIOBUS JUIsl IEpPCOHAa;

2. Co3gaBaTh COOTBETCTBYIOIIUE COLMAIIBHBIE YCIOBUS ISl IEPCOHANA;

3. Co3aaBaTh COOTBETCTBYIOIINE OPTAaHU3ALMOHHBIE YCIOBUS JJIs IEPCOHAA;

4. ITocTOSIHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TpyZAa MEpCOHaNa;

5. I1oCTOSIHHO MOBBIIIATH KBAIM(UKAITUIO TIEPCOHAIA.

5. KoHTpOoJIb 10/1K€eH ObITh:

1. OOBEKTHBHBIM U IJIaCHBIM;



2. I'macHBIM U JIeMICTBEHHBIM;

3. + OOBEKTUBHBIM, JAETOBBIM, 3(PPEKTUBHBIM, CHCTEMATHYECKUM H TJIACHBIM.

4. OddexTuBHBIM;

5. Texymmm.

6. UTo ecTh 0CHOBOII MOTMBALIUM TPY/a B SINOHCKUX KOPMOpanusax?

1. ITomyueHne BBICOKUX MaTepUaAJIbHBIX BO3HATPAXKICHUI;

2. + NapMoHM3aIusa MEXAY TPYAOM M KalUTaIOM;

3. IlpusHanue 3aciuyr;

4. IlocTosiHHOE TIOBBINICHUE KBATU(DUKAIIUN TIEPCOHANIA;

5. JlocTHKeHHEe KOHKYPEHTHOIO IIPEUMYILIECTBA.

7. Kakne 0CHOBHBbIE I'PYNINbI MOTPEOHOCTEN BbIAEJNJ YKPAMHCKUH yyeHblil Tyran-
BbapanoBckmuii?

1. ®U3HOTOTHUYECKUE U ATBTPYUCTUUECKHUE;

2. IlonoBbie U PU3UOTOTHUECKUE,

3. + ®u3nonornyYecKue, MojaoBble, CHMITOMATUYECKNE HHCTUHKTBI M OTPEOHOCTH,
AIbTPYUCTUYECKUE;

4. ®U3M0IOrNYECKUE U CUMIITOMAaTUYECKHUE;

5. dusnonornyeckue, MOTPeOHOCTH B 6€30MaCHOCTH, B OTHOIICHUSAX MTPUHAIEKHOCTH, B
CaMOBBIPAKEHHUH, B CAMOAKTYaJIU3aLINH.

8. Korna ncropuyecku BO3HUK BONIPOC MOTHBALlMK TPyAa?

1. Co BpeMeH MOSIBJICHUS ICHET;

2. Co BpeMEH BO3HUKHOBEHUSI OpraHU3aIIHii;

3. Co BpeMeH MOSIBJICHUS PYKOBOAUTENSI OPTaHU3AIUH;

4. + Co BpeMeH 3ap0KI€HUS OpraHU30BaHHOTO ITPOU3BO/ICTBA;

5. Bo Bpems Oyprkya3HbIX peBotonnii B EBporre.

Tect - 9. Kak cienyer nOHHMaTh MOTHBBI IPECTHkKA?

1. [TonibITKM paOOTHHKA 3aHATH BBICUIYIO JOJKHOCTh B OpraHU3aIiy;

2. + IlonbITKM pabOTHUKA pean30BaTh CBOIO COIIMAIBHYIO POJIb B3SITh y4acTHE B OOILECTBEHHO
BaKHOU padoTe;

3. IlonbITKM pabOTHHKA MOJIyYaTh BHICOKYIO 3apIljiary;

4. TlonpITKM pabOTHHKA B3SITh y4acTHEe B 00IIECTBEHHOU paboTe;

5. IlonbITKM pabOTHUKA UMETh BIUSHUE HA IPYTUX JIIOJICH.

10. Kakue oCHOBHbBIE IPyIIIIbI MOTHBOB K TPY1Y BbIAeJNJ YKPAMHCKUH y4eHblil B.
IHoamapkoB?

1. OGecrieueHne U MpU3HAHKCE,

2. Ilpu3HaHue U NPECTHK;

3. + OGecnieuenue, Mpu3HAHUE, TTPECTHK;

4. ObecrieueHue U MPECTHIK;

5. UMy, TpecTux.

11. OnepaTuBHBIC IJIAHBI Pa3padaTHLIBAIOTCSl CPOKOM Ha:

1. + ITonrona, mecsl, AeKany, HEAENTIO;

2. o pabounm HSM;

3. 3-5 ner;

4.1 roxm;

5. 10 ner.

12. Ilox niiaHMpOBaHMEM MOHUMAIOT:

1. Bung nesTenpHOCTH,

2.+ OTaenéuHblil BUJ yIIpaBIEHUECKOHN I€ATEIbHOCTH, KOTOPBIN ONPEAEIAET IEPCIEKTUBY U
Oyayliee COCTOSIHUE OpraHU3aluy;

3. IlepcriekTUBY pa3BUTHS;

4. CocTosiHUE OpTraHU3aIINH;

5. MHTerpanuio BUI0B IEATEIIbHOCTH.

13. Opranu3anuoHHoOe NJIAHUPOBAHHUE OCYIECTBJISIETCS:



1. Tonpko Ha BBICIIEM YPOBHE YIIPABJICHHUS;

2. Ha BbicieM u cpeiHEM YPOBHSIX YIIpaBJICHUS;

3. Ha cpenHem ypoBHE yIpaBJICHHUS;

4. + Ha Bcex ypOBHSIX yIpaBJICHNUS,

5. Onpenenenre mOTpeOHOCTEH MO TINHEHHBIX.

14. Ecin Bam npuaercst 00bsICHATH, YTO NpeAcTABJsieT c000i GyHKINS IJIAHMPOBAHMS, TO
BbI ckakere 4TO 3TO:

1. + YcranoBnenue 1eneil v 3aja4d pa3BUTUS 00bEKTOB YIPABJICHHUS, ONIpeaesiCHUE TyTel 1
CPENCTB UX JOCTHKECHMUS;

2. YcraHoBIIeHUE LIeTIel OpraHu3alni;

3. OnpeneneHue nNyTen U CPeICTB BLITOJIHEHUS 3aJaHUI;

4. Onpenenenne cnocoOOB TOCTHKEHUS 1€ OpraHn3aluy;

5. MonenvupoBanue AEHCTBUI OpraHU3alyy.

15. Oana u3 popmM MOHONOJIMH, 00bETUHEHHE MHOTHX NPOMbIILIEHHBIX, (PUHAHCOBBIX H
TOPIroOBBIX MPEANPUATHH, KOTOPbIe (POPMATBHO COXPAHAIOT CAMOCTOATEIBHOCTD, a
(akTnyecku nogYNHeHbI PUHAHCOBOMY KOHTPOJIIO U PYKOBOACTBY INIaBEHCTBYIOLIEH B
00beIMHEeHNH TPYIIIe NpeInpusiTHIA:

1. + Konneps;

2. Kaprens;

3. Koncopuuym;

4. Kopniopanus;

5. Acconuanus.

16. Buja xo03s1iicTBEHHOI 1€ATeJILHOCTH, IPH KOTOPOil YaCTh YYaCTHUKOB 0TBeYaeT 10
JA0JIraM BCeM CBOMM MMYIIECTBOM, a YACTh TOJIbKO B Ipe/iesax CBOMX B3HOCOB B YCTABHOM
dona

1. JlouepHee TOBapUILECTBO;

2. ToBapuIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. [lonHOE TOBApUIIECTBO;

4. + KoMmMaHIUTHOE TOBApPUIIECTBO;

5. AxumoHepHOe 00IIIeCTBO.

17. Buja x0351iiCTBEHHOM 1eATeJIbHOCTH, IPH KOTOPOH €€ YYACTHUKH 0TBEYAI0T 10 J0JIram
NpeInpuATHsi CBOUMH B3HOCAMH B YCTABHOM (DOH/I, a IPHU HeAOCTAUYe ITHX CYMM -
JAOMOJIHUTEJIbHOE MMYIIECTBO, KOTOPOE UM MPUHAIJIEKHUT:

1. [TonHOE TOBApUIIECTBO;

2. ToBapuIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. KommanauTHOE TOBApHUIIECTBO;

4. + ToBapuILIECTBO C AOMOJHUTEIHHON OTBETCTBEHHOCTHIO;

5. IIpou3BOACTBEHHBIN KOOIIEPATHB.

18. Buj xo03s1iicTBeHHOM 1€ATeJILHOCTH, KOI'Ia BCE €€ YYACTHUKH 3aHUMAIOTCS COBMECTHOM
NPeINPUHIMATEIbCKOM 1eATeJIbHOCTHIO U HECYT COJTUAAPHYI0 OTBETCTBEHHOCTD MO
00s13aTEJILCTBAM 001IECTBA BCEM CBOMM MMYIIECTBOM 3TO -:

1. ToBapuIIECTBO C TOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

2. ToBapuIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. + [lonHOE TOBAapHUIIECTBO;

4. KoMMaHIUTHOE TOBapHIIIECTBO;

5. AxumoHepHOe 00IIIeCTBO.

19. Opranusanusi, KOTOpasi MMeeT 0JJTHO3HAYHbIe BHYTPEHHHE B3aMMOCBSI3H KeCTKYIO
per;jiaMeHTaluI0 BCeX CTOPOH /1eATeJIbHOCTH 3TO:

1. TlepBuuHas opranu3anus;

2. Opranuyeckasi OpraHu3alus;

3. BropuuHasi opranuzanusi;

5. Ha kopniopatuBHOM ypOBHE.

20. K cpeacTBaM MOTHUBAIIMU TPY/JAA HE OTHOCATCS:



1. Bo3narpaxaeHus;

2. IIpoBeneHue Nporu3BOACTBEHHBIX COBELIAHUN;

3. [ToBbIieHNe KBaM(PUKAIUK TTEPCOHAIIA;

4. + ObecnieueHue yCIOBHH I CAaMOBBIPasKEHUS;

5. OOBsBNIEHNE 0JIar0TAPHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 32 OIpe/ieIeHHYI0 BINIOJHEHHYI0 Pa00Ty Ye10BeK MOJyYUT
BO3HArpa:kaeHue OCHOBbIBAETCH CJIeAYIOIIAs TEOPUsI MOTHUBALIMH:

1. CnpaBeyinBOCTH;

2. [TorpebHOCTEH;

3. Bo3narpaxaenuii;

4. + OXumaHui;

5. IlpennonoxeHui.

22. B cooTBeTcTBMHU ¢ KOHUenuueil MeckoHa 0CHOBHbIe (00111e) PYHKUIMHU YIIPABJIECHUS
peajn3yloTcs B CieyloleM nopsaKe:

1. + ITnanupoBanue, opraHu3anus, MOTUBALIMS, KOHTPOJIb;

2. Opranu3zanusi, IJIaHUPOBaHUE, KOHTPOJIb, MOTUBAIIUS;

3. IlltanupoBaHue, opraHusaius, KOHTPOJIb, MOTUBAIIUS;

4. MoruBanusi, KOHTPOJIb, NIAHUPOBAHUE, OPTaHU3ALINS;

5. Ctparerus, IjIaHUpOBaHUE, OPTaHU3AIMSI, KOHTPOJIb.

23. Koraa ocymecTBJsieTcsl 3aKJII0YUTENbHbIN KOHTPOJIb B OPraHu3anuu?

1. o dpakTrueckoro Havasa BRIMOJHEHUS PadoT;

2. + [ocrne, BBIMOTHEHUS 3aINTAHUPOBAHHBIX PadoT;

3. B xoxe npoBeneHus onpeneaeHHbIX padoT;

4. Torna, koraa ynioOHO PYKOBOJUTEIIO;

5. Tlociie mOCTHXKEHUS ITOCTABICHHBIX IIEJICH.

24. Koraa ocymecTBJsieTcsl TeKYIIHi KOHTPOJIb B OpraHu3anuu?

1. [Tocye BBIMOTHEHUS ONPEICIICHHBIX padoT;

2. Jlo pakTHyecKOro Hayvaia BRITOJHEHHS ONPEAETICHHbBIX PadoT;

3. + B xoze npoBeneHus onpeaeeHHbIX padoT;

4. Torna, koraa ynioOHO PYKOBOJUTEIIO;

5. Toraa, Koraa yao0HO KOJUIEKTHRBY.

25. Yto obecnneynBaeT ynpapjeH4ecKass QyHKIUS <MOTHBALMS»?

1. JlocTKkeHNE TUYHBIX LICJICH;

2. + IloOyxnenune pabOTHUKOB K 3(pPEKTUBHOMY BBHIITOJHEHHIO ITOCTABICHHBIX 33/1a4;
3. cnonHeHre NpUHATHIX YIPABICHUYECKUX PEUICHUM;

4. OGecnieduenne O€CCIIOPHOTO BIHSIHUSI HA TOTYMHEHHOTO;

5. [ToOy»xnenue pabOTHUKOB K ACATEIHHOCTH.

26. Ecau BaM npuaercsi 00bSICHATD, YTO NpeacTaBJsieT c000i GyHKIUsI MOTHBAaIUH, TO Bbl
cKaxeTe, YTO ITO:

1. [Iporecc nocTUXKEHUs MOCTABICHHBIX MEPE] aIMUHUCTPALIUEH LIEeTIeH;

2. [ToGyxnenune ceds k 2PPEeKTUBHOM 1eITETBHOCTH;

3. +IIpouecc moOyxkaeHus ceOst U APYruX K 3PPEKTUBHON EATEITHHOCTH TOCTHKEHUS
MOCTABJICHHBIX MEPE]l OpraHu3aluen 1eei;

4. Cioco6 BIusIHUS HA TIEPCOHAT C LIEIBIO JOCTHUKCHHUSI 1IETIEH;

4. + MexaHucTuueckas Opranusaius;

5. IlnHamuyHas opraHu3anus.

27. Onpenensirorcs ciaenyronme (pa3bl AKU3HEHHOT0 IIUKJIA OPraHU3AIUN:

1. Co3nganue, CTaHOBIIEHUE, PA3BUTHE, BO3POKIACHHUE;

2. PoxxieHue, 3penocTs;

3. + Poxnenue, 1eTCTBO, FOHOCTD, 3pETIOCTh, CTAPEHUE, BO3POXK/ICHHUE;

4. PoxpaeHue, 3pesiocTh, BO3POXKICHUE;

5. Co3pnanue, pa3BUTHUE, 3pEJIOCTh, CTAPEHUE.

28. K 0CHOBHBIM COCTABJIAIIIMM 3JIeMEHTAM BHYTPEHHEl cpebl OpraHu3anumn He



OTHOCSITCSI:
1. [Torpeburenu, KOHKYPEHTHI, 3aKOHBL;

2. + llenn, 3agauu;

3. [lepconai, TeXHOJIOTUH;

4. CtpykTypa ynpaBJeHHUS;

5. llorpeburemnmu.

29. Yto ciexyer MOHMMATH MO MUCCHEH OpraHu3anuu?

1. OcHOBHBIE 33a/1aHUsI OPTAHU3ALINY;

2. OcHOBHBIC (DYHKIIMH OPTaHU3AIINH,

3. OcHOBHOE HanpaBJIEHUE NEATEIBHOCTH;

4. + YeTKo BbIpaKECHHBIE MPUYUHBI CYIIECTBOBAHMUS;

5. OCHOBHbIE TPUHIUIIBI OPTaHU3AIUH.

30. Ecaiu Bam npugercst 00bSICHATD YTO CJIeyeT MOHUMATh 10/l OpraHu3amnueii, Bol ckaxkere,
4To ITO:

1. O0beauHEeHNe TIOCH JIs1 BHITTOJIHEHUS ONPEICIICHHBIX PadoT;

2. + Co3HarenbHOE 00BEAMHEHUE JTIOCH, KOTOPOE JCHCTBYET HA OCHOBAHHH OIPEICTICHHBIX
MPOLEYP U MPABUI U COBMECTHO PEATTU3YET ONMPEACIICHHYIO TPOTPAMMYy WIIH 1IEJH;

3. I'pynna nroaeit, KOTOpble COBMECTHO PEAIU3YIOT ONPEIETICHHBIE POTPAMMBI; .

4. I'pynima mrozied, KOTopble 00BETUHSAIOTCS HA OCHOBE CUMITATHH JAPYT K IPYTY IJIsl peasn3aIiin
JINYHBIX IIeTICH;

5. O0beAHEHUE JTIOCH 110 HHTEpECcaM.

31. K BHyTpeHHeii cpeae OTHOCATCS:

1. TTocTaBuIMKY, TPYIOBBIE PECYPCHI, 3AKOHBI U YUPEKACHUS TOCYAapCTBEHHOTO PETYJIUPOBAHUS,
noTpeOUTEN, KOHKYPEHTHI;

2. CocrosiHME Y5KOHOMUKH, U3MEHEHUS B MOJUTHUKE, collMaibHas KynbTypa, HTII, TexHonoruu,
TPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAS CPEA;

3. + Lenu, kaapel, 3a1a4u, CTPYKTYpa, TEXHOJIOTHSI, OpraHU3allMOHHAs KYJIbTYpa;

4. Ilnanbl, IpOrHO3bI, OPraHU3aMOHHAs CTPYKTYpa, MOTUBAIIUS, KOHTPOJIb ;

5. IlapTHEpHI, IEpCOHAN, COUATTBHO-TICUXOJIOTMYECKHUE YCITOBHUSL.

32. Tect mo MmeHemxkmeHTy. K BHelIHel cpee OpraHu3anuy HeMpsAMOro AeiicTBUs
OTHOCSITCSI:

1. [TocTaBUIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI U YUPEKIACHUS TOCYAAPCTBEHHOTO PETYINPOBAHUSA,
MOTPEeOUTETN, KOHKYPEHTHI;

2.+ CocTosiHME SKOHOMHUKH, U3MEHEHHS B MIOJIUTUKE, colnanbHas KyapTypa, HTII, TexHomoruu,
rPYNIOBBIE HHTEPECHI, MEXKIyHAPOAHAS CPEA;

3. Uenu, kaapsl, 3a/1a4u, CTPYKTYpa, TEXHOJIOTHS, OPTraHU3aLUOHHAs KYIbTYpa;

4. I1naHbl, TPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTUBALUSI, KOHTPOJIb;

5. IlapTHEpHI, IEPCOHAI, COUUATIBHO-TICUXOJIOTUYECKHUE YCITOBHUSL.

33. Kakue npuHIMIIBI MEeHEIKMEHTAa 000CHOBAJI B cBoell kKHure « HukomaxoBasi 3 TuKa»
JApeBHerpeveckunii puaocodp Apucrorenb?

1. + DTrdeckue v 3CTETUYECKUE TPUHIIUIIBL,

2. OpraHu3anyoHHbIE;

3. KopniopatusHbI€;

4. MopanbHble IPUHLIMIIBI;

5. Cnenuduyueckue MpUHIIHTIHL.

34. Kak MOKHO 00BbSICHAUTD CYIIHOCTH NPHHIUIA «IIOAYMHEHHOCTDH JIUYHOI0 HHTEpeca
oomemy»?

1. B opranu3zanuu Bcerja A0MKEH YUYUTHIBATHCSA TOJIBKO JIMUHBIN HHTEPEC PYKOBOAUTENEH
OpraHU3aINY;

2. MaTepec oiHOTO paOOTHUKA JOJIKEH MPeo0IaiaTh Ha/l MHTEpPEeCaMU OPTaHU3AINH B 1IETIOM;
PEKJIAMA

3. aTepec oTaeNbHBIX MEHEIKEPOB OJIKEH Mpeo0IaiaTh HaJl UHTEPECaMU OTICIbHBIX TPYIIT
pabOTHUKOB;



4. + B opranuzanuy HHTEpeChl OIHOr0 paOOTHHUKA UITU TPYIIBI HE JOJDKEH MpeodiaaaTh Hall
MHTEpECaMu OpraHU3alMH B LIEJIOM;

5. MHTepec opranusaiuu He JOHKEH MpeodiagaTh HaJl MHTepecaMH KOJIJICKTHBA.

35. Uro npeanycMaTpuBaeT JUCHUNIMHA KAK MPUHIUI MEeHeI)KMeHTa?

1. BrimonHeHue BceMu paOOTHUKAMU TTOCTABICHHBIX 3aJIaHUN;

2. + YeTkoe npuaepKUBaHUE aIMUHUCTPALIUEH MPEAIPUATHUS U €r0 IEPCOHATIOM 3aKJIFOUEHHOTO
KOJUIEKTUBHOI'O IOTOBOPA M KOHTPAKTA;

3. BolnonHenue MeHemKepaMu MOCTaBICHHBIX 3a/1aHU;

4. BeimosHeHrue pabOTHUKAMU ammapaTa yIpaBieHUs MOCTABJICHHBIX 3a/1aHHH;

5. IlonHoe nmomyrMHEHUE pabOTHUKOB PYKOBOJISILIEMY ammapary.

36. UTo 10/2KHBI OTPAXKATH COBPEMEHHbIE IPUHIUINIBI MeHeKMeHTa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;

2. OCHOBHBIE CBS31, KOTOPBIE CKJIa/IBIBAKOTCS B CUCTEME;

3. OCHOBHbIE OTHOLIEHUE, KOTOPbIE CKJI/IbIBAIOTCS B CUCTEME;

4. + OCcHOBHBIE CBOMCTBA, CBSI3U M OTHOLIEHUS YIPABIECHUS, KOTOPBIE CKJIAJIBIBAIOTCS B CUCTEME;
5. O0s13aTeNnbHOE HATMYHE LIEH MPU YITPABJICHUU.

37. Yto siBJIsIETCSA OCHOBOM yNpaBJieHUs] KAaKOM 1100 cucTeMbl?

1. + IIpuHLIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHS XO35IICTBOBAHNS;

2. MeTopl MEHEHKMEHTA,

3. OyHKIUHA MEHEIKMEHTA;

4. ®UHAHCOBBIE PECYPCHI;

5. O0BEKT MEHEKMEHTA.

38. I';1e M0 MHEHHMIO OTeYeCTBEHHBIX U 3aPY0eKHBIX CIENHATUCTOB MEHEIKMEHTA
(opmupoBanachs npakTHKa ynpabJieHUsl Opranuzanuei?

1. B lllymepun, Makenouuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. + B Pume u llymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepun.

Tect. 39. ITogxon, KOTOpbIH TPedyeT NPUHATHS ONTHMAJIBHOIO pPelIeHUsI, KOTOpOe 3aBHCUT
OT COOTHOUIEHHSI B3aUMOAEHCTBYOIIHUX (PAKTOPOB - ITO:

1. + CuTyallmoHHBINA MOAXO/;

2. CucTeMHBIN TOJIXO/;

3. [IpoteccHblii MOAXO;

4. TloBegeHYCCKHUI TOIXO.;

5. Texymmit moaXox. ;

40. Ecin ynpasJ/ieHHe paccMaTPHUBaeT Bce NMPOLecChl M SIBJIeHUS B BU/I€ I[eJIOCTHOM CHCTeMBbl,
KOTOpasi NMeeT HOBbIe KauecTBAa U PYHKIHMHU, KOTOPbIE OTCYTCTBYIOT Y 3J1eMEHTOB, KOTOPbIe
HX COCTABJISIIOT, TO MbI HMEEM [1eJ10 C:

1. [ToBeneHYECKUM TTOIXO0IOM.

2. IIporieccHbIM MOAX0I0M;

3. CUTyallMOHHBIM TTOJIXO0/I0M;

4. + CHCTEeMHBIM ITOAXO0I0M;

5. Texymum nmoaxoaoMm.

41. YUto siBisieTcsl COCTABJISAIOIIMM 3J1eMEHTOM yIpaBJjieHus1?

1. + MapkeTuHr;

2. MeHeIKMEHT;

3. DKOHOMHYECKHE MTPOLIECCHI;

4. CounanbHO-3KOHOMHUYECKHUE MPOLECCHI;

5. ®UHAHCHI.

42. KakuM MeTo1aM ynpaBJieHH s, OPTraHU3ANUSAMH NMPUHAMJIEKUT BeAyasi pojb

B COBPEMEHHBIX YCJI0BUSAX?

1. + DKOHOMHYECKHM;



2. ConmagbHO-TICUX OJIOTHUECKHM;

3. Opranu3alnoOHHO-PACIIOPSAIUTEIBHBIM;

4. PaciopsiMTENbHBIM;

5. CounanbHO-3KOHOMUYECKUM.

43. K nepBHYHBIM NOTPEOHOCTSAM OTHOCSTCS:

1. Ilcuxojiornyeckue;

2. + OusnoIornYecKue;

3. DKOHOMHYECKHE;

4. MatepualnbHbI€;

5. CounanbHbIE.

44. IloTrpedHOCTH OBIBAIOT:

1. [lepBUuHbIE U BHYTPEHHHUE;

2. BHyTpeHHHE U BTOPUYHBIE;

3. + IlepBuuHbIle, BTOpUYHbIE, BHYyTPEHHUE U BHEILIHUE,

4. BHYTpEHHHE U BHEIIHUE;

5. IlepBUYHBIE U BHEIIHUE.

45. MoTuBanus 6a3upyercs Ha:

1. IToTpeGHOCTSIX M CaMOBBIPAXKEHUU;

2. + IToTpeOHOCTSIX ¥ BO3HATPAXKICHUSIX,

3. Bo3HarpaxaeHusix ¥ yJOBJIETBOPEHUHU OTACIIbHBIX JIIOICH;

4. Y 10BIETBOPEHUH BCEX JIFOJIEH;

5. CamMOBBIpaXEHUHU U BO3HATPAXKICHUSIX.

46. OcHoBHOI GopMOIi MATEPHAJILHOTO0 CTUMYJIMPOBAHUSA MEPCOHAJIA OPraHU3AUM
SIBJISIETCH:

1. Ilpemuu;

2. IlpeMuu u 1IeHHBIE TOAPKH;

3. llenHble mogapku U 3apruiaTa;

4. + 3apmnara;

5. Ilpemun u 3aprara.

47. Yto co3aaeT CTPYKTYpPY YHPaBJIeHHUs OpraHu3anuei?

1. COBOKYMHOCTh JIMHEUHBIX OPTAHOB YIPABJICHUS,

2. COBOKYIHOCTH (DYHKIITMOHAIBHBIX CITYkKO;

3. COBOKYITHOCTb JTUHEHHBIX U (DYHKITHOHAIBHBIX CITY>KO (OpraHoB);
4. + COBOKYIIHOCTb OpraHOB YIPaBJICHUS;

5. COBOKYITHOCTh MPOTPAMMHO-IIEIEBBIX CITYXkKO.

48. AHAJIN3 KOHKYPEHTOB OPraHU3alui MPOBOAUTCS € LeJIbIO:
1. OnpeneneHus Ux CTPATeru U CUIBHBIX CTOPOH;

2. OnpeneneHust UX 1eJIed U CUIIbHBIX CTOPOH;

3. + OnpeneneHus UX meyen, CTpaTeruid, CUILHBIX U CIa0BIX CTOPOH;
4. OnpeneneHus cTpaTeruu;

5. Onpenenenus ux 1emei u ciadbIX CTOPOH.

49. Ilesin opraHu3anMy J0JKHBI YI0BJIECTBOPUTH TAKHE OCHOBHbIC TPeOOBAHMSA:
1. + JlocTH>kKMMOCTh, KOHKPETHOCTh, OPUEHTAIIUSI BO BPEMEHHU;

2. IoCTH>XKMUMOCTh M OPUEHTAIUsI BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;

4. JIOCTH>XKMMOCTB;.

5. OpueHTanus BO BpEMEHH.

50. Koraa mosryym1 IMpoKoe pacnpocTpaHeHne B IKOHOMUYECKOM JInTepaType TepMUH
«opraHuszauus»?

1. B 20-e rogs1 XX cTONCTHS;

2. B 30-e rogpr XX cTojieTus;

3.+ B 60-¢ ronsr XX croieTus;

4. B 70-e rogsl XX CTOJNCTHS,



5. B 80-e roapsr XX cToneTHs.

51. Opranmn3anusi Kak 00beKT MEHeIKMEHTA:

+ a. BeicTynaer B kauecTBE OCHOBHOM €IMHUIIBI PIHOYHON YIKOHOMHUKH, B paAMKax KOTOPOM
MPUHUMAIOTCS YIIPaBICHYECKUE PEIICHUS

0. Cly’KUT CBSA3YIOLIUM 3BE€HOM MEKIY FOCYAapCTBOM U MOTPEOUTENIMU POU3BEIEHHBIX OJar u
ycIyr

B. [lomoraer rocynapctBy B cOOpe U aKKyMYJIHMPOBAaHUH PA3TUUYHBIX BUJIOB HAJIOTOB

52. Kakue u3 nepe4uciaeHHbIX QyHKIHI MeHeIKMEeHTa 0a3MpPYyOTCsl Ha NOTPeOHOCTSAX U
HHTepecax pabOTHUKOB?

a. Konrpons

6. [ImanupoBanue

+ B. MoTtuBanus

53. IIpakTuKka ynpaBJjeHUs] BOSHUKJIA:

a. B xozme OypHOIi MHAYCTpHATU3AUY TPOMBIIIJICHHOTO TPOU3BOICTBA

6. OTHOBpEMEHHO ¢ BOBHUKHOBEHHEM CHCTEMHOT'O TIOJX0/ia K YIIPABIECHUIO

+ B. OTHOBpEMEHHO ¢ 00BEIMHEHUEM JIIOJICH B OpraHU30BaHHBIE TPYIIIBI

54. KoneuyHoii nejbI0 MeHeIKMEHTA ABJISETCS:

a. Panmonanusanus opranuzanuu Ipou3BOACTBa

+ 0. O6ecnieueHre MPUOBUTBHOCTH TTPEATIPUSITHS

B. [loBbIlIICHHE MOTHBAITMN PAOOTHUKOB

55. KakoBa BaxHeimasi QyHKIUSA ynpaBjieHus?

+ a. Co3ganue 0IaronmpusTHRIX YCIOBHMA TS TATbHEUIIIEro pa3BUTHS U PYHKIIMOHUPOBAHUS
PEIITPUITUS

0. [ToBbIIeHNE MPOU3BOAUTEILHOCTH Tpy/a paOOTHUKOB

B. [locrosnnoe BHenpenne nocrmxkenuid HTII B mpousBoacTBo

56. sIBasieTcs Jim ynpasJieHHe POU3BOAUTEIbLHBIM TPYA0OM?

a. Her. Menemxepbl 1 ynpaBieHIbl HE IPUHUMAIOT MPSIMOTO YYacCTHs B IPOU3BOACTBEHHOM
poLecce.

0. B 3aBucumocT# oT (hopMbI COOCTBEHHOCTH M CTICIIUATN3AIINA OpPTraHU3aIuu

+ B. [la. [lotoMy 4TO ynpaBieHue - 3T0 HeOTheMJIEMasi YacTh IPOU3BOACTBEHHOTO MIpolLiecca
57. Uto He sABJIsAETCA MPOAYKTOM TPYAa MeHea:Kepa?

+ a. ToBapsl 1 yciyru

0. Pemiennie mo BEIOOpPY PHIHKOB COBITa

B. [logroroBka 6u3Hec miaHa

58. Pa3zmep opranusanum B MeHeI:KMEHTe ONpeaesieTcs:

- KonnuecTBOM OT/I€NIOB U CTPYKTYPHBIX MOAPA3ACIICHUM

+ KonnuectBoMm paboTaromux B HEH JTroeH

- KonnyecTBOM MOCTOSIHHBIX KIIMEHTOB H/HMIIN 3aKa3YHKOB

59. lleapb cTAOMIU3ANMOHHOTO MEHETKMEHTA 3aKJII0UYaeTcs B:

- Pa3paboTke MeponpusaTuii, COCOOHBIX MOBIUATH HA CTAOMIM3AINI0 (PUHAHCOBOTO COCTOSTHUS
bupmMbI

- BknuauBaHuM GUPMEI B OTpAcIeBbIC U MEXKOTPACTIEBBIC CTPYKTYPHI IJIs1 CTAOMIIH3AIIUU CBOETO
(MHAHCOBOT'O COCTOSIHUS

+ [TocTOSIHHOM BHEIPEHUU U MIPOBEICHUU MEPONPUATUN, HAPABICHHBIX HAa CTAOUITN3AIINIO
(UHAHCOBOM, KaIpOBOM, TEXHUKO-TEXHOJOTUUECKON, BHYTPEHHEH W BHEITHEH CTPYKTYPHI
OpraHu3aIu

60. Uro xapakTepu3yeT HOpMa yIPaBJIsieMOCTH?

+ OO0111ee 9UCIo YeI0BEK, KOTOPhIEC MOYNHEHBI OTHOMY PYKOBOJAHUTEIIO

- 3aKperuieHHOEe B TOJKHOCTHOM MHCTPYKIIMH YUCIIO 00S3aHHOCTEH [Tl KasKJI0TO OTAEIBHOTO
COTpY/AHHKA

- Bpewms, 3a koTOpO€ COTPYIHUK BBIMTOJIHUI 33JaHUE PYKOBOAUTENS

61. MeHenKMeHT — 3TO HAyKa, H3y4Yal0LIas:

- YesroBeueCcKUH MOTEHIIMAT



- BzaumonelicTBie paOOTHUKOB BHYTPH KOJUICKTHBA

+ Iporiecchl ynpaBieHus: MaTepUaIbHBIMH, CBIPHEBBIMH, TPYAOBBIMU H T.J. pecypcamu (UpMbI
62. MeToanl HCCJIeIOBAHUS B MEHEI:KMEHTeE:

- [IpencTaBinsioT coO0i KOHKPETHBIE CITOCOOBI peaTn3aliy yIPaBIeHYECKUX PEIICHUH, KOTOpbIe
BEIYT K JOCTHKEHHIO TIOCTABICHHBIX 1IeJIeH U 3a/1a4

+ Oto cnenuduueckue crnocoObl MO3HAHUS, TPUEMBI, TOIXO0/Ibl H IPHUHLUIIBI, KOTOPBIE AETAI0T
BO3JICHCTBHE HA OOBEKT ympaBiieHHs 3P (HEKTUBHBIM

- CBOJ mpaBuJI, HOPM U HayYHBIX PHEMOB, KOTOPBIE UCIIOJIB3YIOTCS IS U3YUEHUS
MOTHBAIIMOHHBIX MPU3HAKOB COTPYIHUKOB

63. MeHeIKMEHT KaK HayKa — 3TO:

+ KoMIieke MeXIUCIUIUIMHAPHBIX UCCIIeI0BaHUH, HAIPABICHHBIX HAa U3y4YE€HUE IPUHLIUIIOB
npuHATHS () (HEKTUBHBIX YIPABICHYECKUX PEIICHUIN

- Cnenuduueckoe 3KOHOMUYECKOE 3HAHHE, N3yUalollee BCe BU/IbI PECYPCOB U YIPABIECHUE MU
- O6sacTb 3HaHUH O TOM, Kak 3()(PeKTUBHO BO3ACHCTBOBATh HA MMEIOLIHECS B OPTaHU3AIIH
pecypchl

64 - Tect. MeTOabI MEHETKMEHTA - ITO:

- [loxxompl kK MoAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

- Cioco0ObI TOBBICUTH 3PPEKTUBHOCTH UCIIOIB3YEMBIX PECYPCOB

+ [Ipuemsl u ciocoObl BO3A€WCTBUS HA KOJJIEKTUB, @ TAK)KE OTJIEIBHO B3STHIX pAOOTHUKOB AJIs
JOCTHOKEHUS 11eTIe 1 MUCCUH OpraHu3aluu

65. Il.nanupoBanue Kak GyHKIUSA MEHEIKMEHTA 3aK/JII04YaeTcsl B:

+ @OopMyNnHpPOBaHUY LN Pa3BUTHS OPTaHU3AIMH, a TAKKE ONPEACTICHUN CIIOCOOOB X
JOCTHKEHUS

- Pa3paboTke TaKTUYECKHUX U CTPATETHYECKUX IJIAHOB XO3HCTBEHHOM JESTEIbHOCTH OpraHu3aluu
- CocTaBieHUH MPOU3BOICTBEHHBIX IJIAHOB I KaXKI0ro paboTHUKA

66. Ilponecc NpUHATHS pelIeHUH B MeHEIKMEHTe — 3TO:

- XaOTUYHBIN TTpoIIece

+ CucreMaTu3upOBaHHBIN MPOLIECC

- Pyrunnas nedarenbHOCTh

67. Kputepuem 3(p(peKTUBHOCTH MeHeT:KMEHTA SIBJISIETC:

- Cpok, B TeueHHE KOTOPOro opraHu3anus GyHKIIMOHUPYET Ha PhIHKE

+ COBOKYITHOCTbH ITOKa3aTelei, KOTOPBIE XapaKTepHU3yIOT, HACKOJIBKO 3 eKkTrBHA paboTa
YIPaBJIsieMbIX B OPraHU3aIMM CUCTEM U MOJCUCTEM

- HenpepoIBHBIN pocT npuObLIIH

Tect. 68. 3agayaMu MeHeIKMEHTA ABJISAIOTCH:

- Pa3paboTka 1 HaydyHOE 0OOCHOBAaHUE YIPABICHYECKUX PEIICHUI

- Co3nanue HeoOXOUMBIX YCIOBUM JUIS MPUHSATHS PAllMOHATBHBIX U () (PEKTUBHBIX
YIIPABJICHUYECKUX PELIECHUN

+ Pa3paboTka, mpoBepka Ha MPAKTHKE U BHEJIPEHHE HAYYHBIX METOJIOB, [TOAX0/I0B U MPUHIUIIOB,
KOTOpbIE 00eCIeUnBaIOT CIaXKEHHYIO U OecriepeOoiiHyI0 paboTy KOJICKTHBA U OTJCIIBHBIX €€
YJIEHOB

69. Uto aBasieTcst 00bEKTOM M Cy0OBEKTOM MEHeIKMeHTa?

- OOBEKTHI — YIIpaBIEHYECKUE PEUICHHS, CYOBEKThl — MEHEIKEPbI, IOJUNHEHHBIE

+ OOBEKTHI — MPOU3BOACTBEHHAS JICSITEIHHOCTD U B3aUMOJICHCTBUE C KOHTPAareHTaMu, PeCypcChl
BCEX BUJIOB, PBIHOK, HH(MOPMAITUs, CYyOBEKT — MEHEKED

- OOBEKTHI — IEHBI'U, TPYJOBBIE PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHAS YKOHOMHUKA

70. YnpasJjieHue — 3T0 B MeHel>KMeHTe:

- OCHOBHOI1 MeTOJT pabOTHI PYKOBOAMTEIS

- [Ipouecc ynopsimouenust UHGOpPMAIMK U TPAMOTHOE PACHOPSKEHHUE €10

+ Iporecc MporHO3MpPOBaHUA U INIAHUPOBAHUS, OPTraHU3ALMU, KOOPAHMHALIUN, MOTUBALIUH U
KOHTPOJISI, KOTOPBIH MO3BOJISIET C(HOPMYIUPOBATH LIETH OPTaHU3alUK U HAMETUTD MTYTH UX
JOCTHKEHUS

71. Opranu3anus — 3T0 B MeHe’KMeHTe:



+ I'pynma mrozieit, KOTOpble MPUKIaJAbIBAIOT COBMECTHBIE YCUIIUS AJI pealn3alui KOHKPETHOU
L€, IEUCTBYS MTPU ITOM HAa OCHOBE OTPEEICHHBIX MTPaBUI

- OcHOBHas ympaBigronias CUCTeMa

- OcHOBHas ympaBiiiemMasi moJICUCTEMa

72. PopoHa4yaibHUK HAYKHU YIIPABJICHUS:

- O.Kont

+ @. Teitnop

- M.BeGep

73. OcHOBY MOTHBALIMH TPYA0BOI0 KOJJIEKTHBA B SIMOHCKUX KOMIIAHUSAX COCTABJISIET:
+ PaBHOBecHe MeXy KauTajaoM U TPYJIOM

- [TocTosiHHOE MOBBIIIEHNE KBATM(D)UKAIIMOHHOTO YPOBHS

- BoHychI 32 HEOOBIUHBIEC MOAXOABI K PEIICHUIO TPYIOBBIX 331a4

74. K10 peanu3yetr PyHKUMIO KOHTPOJIsSI?

- JInHeliHble pyKOBOAUTEIN

+ Bce ueHbl KOJUTeKTUBA

- Briciiee pykoBoicTBO (hupMbI

75. OT 4ero 3aBUCUT KOJUYECTBO NMOAYNHEHHBIX Y PYKOBOAUTEIs1?

- Buna opranuszauuu

+ Hepapxudeckoro ypoBHs

- 3aHUMaeMOl TOJKHOCTHU

76. I1o kakoMy NPUHUMILY HeJIb35l KJIacCHPUUMPOBATH yIIPaABJeHYeCKHe pelleHus?
+ YpOBHSI OTBETCTBEHHOCTH

- Bpemenu

- Crenenu popmanuzanuu

77. Kakue ObIBAaIOT BUAbI Pa3jiejieHHsi TPYJAa MeHedKepoB?

+1) ropuzoHTaNnbHOE U BEPTUKAIBHOE

2) pyHKIIMOHAIBHOE U CTATUYECKOE

3) npsAMO€ ¥ TOPU30HTAILHOE

4) BEpTUKAIBHOE U MPSIMOC

Tect Mo cTpaTrernyeckoMy MeHeIKMEHTY
OIIK-3-

1. CTparernyeckoe nNJIaHUPOBaHHUE — ITO:

a. Komrnexe MeponpusiTHii, HanpaBleHHBIX Ha PEIICHUE IEPBOCTENEHHBIX MeIeH U 3a1a4 (UPMBI
+ 0. [Ipouecc pa3paboTku cTpareruu GUpMbI, IPU KOTOPOM ILIaH PA3BUTHS KOHKPETU3UPYETCS Ha
JUTUTETLHBINA TIEPUOJ ¢ TIOJIPOOHBIM OTIMCAHUEM PEIICHUN U IEHCTBUI, HEOOXOIUMBIX IS
NOCTHOKEHUS [eJIeH T1aHa

B. [Iporecc cozmanust 3aqanuii sl KaXKI0TO WICHA TPYAOBOTO KOJUIEKTUBA (PUPMBI

2. Buabl KOpnopaTuBHOM cTpaTeruu AuBepcupurkanmm:

+ a. CBsi3aHHasl U HECBSI3aHHAs

0. O0Omas 1 yactHasg

B. Konkpernas u aGcTpakTHast

3. BoicIuMii YpOBeHb CTPATErH4€CKOI0 MEeHEeIKMEHTa — ITO:

+ a. KopriopatusHbIit

0. JlenmoBoii

B. OO1IecTBeHHBIN

4. HazoBuTe TpH 3/1eMeHTa, COCTABJISIONINX MPOI[ecC CTPATErH4eCKOro MeHe/I:KMeHTa:

a. CTparernueckoe miaHupPOBaHUE, AaHAIIN3 BHEITHEH cpebl, JopMUpOBaHUE TIeNiel U 3a1a4
bupmbI

0. Ananu3 BHelHel cpepl, GOpMHUPOBAHUE IIETIeH U 3a7a4 (PUPMBI, pealin3alus CTpaTeruu

+ B. CTpaTernyeckoe MiaHUPOBAHUE, pealin3alllsl CTPaTerui, KOHTPOJIb U PEryIUpPOBaHHE



5. byayee ¢pupmbl, NpeACKa3aHHOE METOI0OM IKCTPANOJISALMHA HCTOPUYECKH CJI0KUBIIUXCSH
TeHJIeHI U pa3sBUTHUS — ITO:

a. CpenHecpovHoOe MIIaHUPOBAaHKE

+ 6. JlonrocpovyHoe MnjiaHupOBaHUE

B. [Iporno3upoBanue

6. Kakas ommo0Oxa Hau0oJ1ee 4acTo BCTpevyaeTcs IPU peajn3alui HOBOW cTpaTeruu?

a. OTcyTCTBYIOT HEOOXOIUMBIE PECYPCHI

6. Heo6x01MMo MHOTO BpeMeHH JUTsl TPUCIIOCOOICHHS K HOBBIM YCIIOBHSIM PBIHKA

+ B. HoBas ctpaTterus aBTomMaTHuecKy HajaraeTcsl Ha CTapylo YIPaBICHUYECKYIO CTPYKTYPY

7 - Tect. UTo npeamoJiaraer OLeHKAa CTONMOCTH CTPATErHYeCKHUX MPOrPaMM 3J1eMEeHTHBIM
METOoa0M?

a. Beinenenue »1eMeHTOB 3aTpaT Mo KaKI0i U3 paboT, BXOASAIIUX B IPOTPAMMY

+ 6. KanbkynupoBanue 3aTpat Ha Kaxaylo U3 paboT, BXOAAIIUX B IPOTPAMMY

B. CpaBHUTENIbHBINA aHATU3 U YKPYITHEHHBIE PACUEThl HA OCHOBE aHAJIOTMYHBIX ITPOEKTOB,
pean30BaHHbBIX paHee

8. IIponecc KOMIVIEKCHOT0 AHAIN32a BHYTPEHHUX PeCYpPCOB M BO3MOKHOCTEH NpeInpusiTHs,
HANPaBJIEHHbI HA OLIEHKY TEKYIIero COCTOSIHNSA OM3Heca, ero CUJIbLHBIX U €J1a0bIX CTOPOH,
BbISIBJICHHE CTPATErH4ecKuX NMpodJem — 3To:

+a. SWOT-ananu3

0. STEP-ananu3

B. YNIpaBJeHYECKUI aHAIN3

9. Kakas u3 crparernii Hau0osee noaxoasimas 1Jjist GupM-1uaepoB PHIHKA ONpe/e/IeHHOM
orpacau?

a. CtpaTerust OTAUYUTEILHOTO UMHJIKA

0. CTparerus cieniuain3anuu

+ B. CTpaTerust akTHBHOI 000POHBI

10.Ctparterusi ynpasJ/jieHUsl IepCcOHAJI0OM (GUPMBbI, IPOU3BOACTBOM, (MHAHCAMU U CTPATEruM
BceX APYrux cgep aesiTeIbHOCTH — ITO:

+ a. KopnoparuBHas ctpaterus

0. OyHKIIMOHAIbHAS CTPATET sl

B. busznec-ctparerus

11. Jl;1s1 yero MoskeT UCNOJIb30BATHCS MO/ieb BOCTOHCKOI KOHCYIbTATUBHOM rpynnb?

a. JIns hopmupoBaHusi KOHKYPEHTHOM CTpaTeruu (PUPMBI

+ 6. s popmupoBanust NopTdeabHO cTpaTeruu GupMBI

B. [l popmupoBanus Ou3HEeC-cTpaTerul GUPMBI

13. Kakoii U3 3J1eMeHTOB He BXOJHUT B COCTAB CTPATErH4ecKoro miaHa?

+ a. lHBeCTUIIMOHHBIH IIJ1aH

0. ®UHAHCOBBIN TIaH

B. MapKeTUHTOBBIN IIaH

PEKJIAMA

14. YT0 J1€e:KUT B OCHOBE KOHIJIOMEPATHON HHTerpanuu?

a. OTHOIICHHS COOCTBEHHOCTH

+ 0. Enunoe ymnpaBnenue

B. O0mHOCTH (hUHAHCOB

15. Ecaiu nipeodJsiaaeT neHoBasi KOHKypPeHIus1, TO HauooJ1ee 3pPpexkTUBHOI cTpaTeruei
SIBJISIETCS:

+ a. Ctparerus 1uaepcTsa Mo eHam

0. Ctparerust UHHOBAIUIt

B. Ctparerust nuddepeHnmnanum ceppuca

16 Cor1acHO KOHIENIIUHM CTPATErHYeCKOr0 MeHe/XKMEHTA, Ha YTO CTOUT YKa3bIBaTh
PadOTHUKY MPH NMOCTAHOBKeE 3a1a4m?

a. Ctporo Ha Kpyr ero o0si3aHHOCTEH

6. CTporo Ha 00J1acTh MPUIIOKEHUS] YCUITHI



+ B. Ha >xemaembIii pe3ynbTar, a He Ha €ro 00sS3aHHOCTH M 00JIACTh MPUJIOKEHUS YCUITHI
17. Kakas u3 crpareruii Han6oJiee 3 peKTHBHA KAK CPEACTBO BBIX0/1a U3 Kpu3uca?
+ a. [IpuHsATHE KOMIUIEKCHBIX MEp JJIs1 PE3KOT0 YBEJIMYEHUS JOXO/10B

0. [Ipunanue ToBapy UM yCIIyre TeX CBOMCTB, 32 KOTOpPbIE MMOKYMATeIh TOTOB 3aIIaTHTh
B. [loBblIIeHNE 1I€HBI TOBapa 0 BEIMYUHBI, CIIOCOOHOM MOKPBITH U3AEPKKU

18 Crparerusi, KoTopasi npeAnojaaraeT 0TKa3 oT J0JroCPOYHBIX B3IJIsIA0B Ha OM3Hec B
M0JIb3Y MAKCHMAJIBHOI'0 MOJIY4YEHHSI J0X0/I0B B KPATKOCPOYHOM NMePCNeKTUBe — 3TO
cTparerus:

a. CokpanieHus pacxoaoB

6. PazButus npoaykra

+ B. «COopa ypoxasi»

19. Yro siBisieTC OCHOBHBIM HEJOCTATKOM CHCTeMbI Hay4HOro ynpasJjenus ®. Teilnopa?
+ a. Ona peanu3zyemMa JIMIIb C TUCHUIUTMHUPOBAHHBIMU paOOTHUKAMHU

6. OHa oTOpBaHa OT pPeANbHBIX YCIOBUH NMPUHATHS PELUICHUN

B. YpOBEHb OIJIAThl TPpyAa paOOTHUKOB HE 3aBUCUT OT KaueCTBa UX TpyJa

20. YTo siB1sIeTCSI OCHOBHBIM HEJOCTATKOM CTPATern4ecKoOro NJIaHUupPOBAHUA?

a. HeBo3MOXHOCTB cO3AaTh MOTEHIMAN JJIsl Pa3BUTHS (PUPMBbI

6. OTcyTCTBHE aIbTEPHATHB Pa3BUTHS, KPOME TPUHATON

+ B. HEeBO3MOKHOCTH 1aTh TOYHYIO U JETAIbHYIO KapTUHY OyayIIero

21. Crparerus onpeneJisieT:

+ a. ['paHUIIBI BOBMOXKHBIX IEUCTBUIN (PUPMBI 1 TPUHUMAEMBIX YITPABICHYECKUX PEIICHUN
6. Co3HATETBHOCTH yIpaBiIeHUs GUPMOi

B. O(h(PeKTUBHOCTH NCIOIB30BAHUS BHYTPEHHETO U BHEIIHEr0 MOTEHIIMala

22. SIinoHcKkHMe KOMIIAHMH, COCPENOTOYNBIINE CBOH YCHJIMS HA CerMeHTe JeleBbIX
aBTOMOOWIIEei, KOTOpPbIE JUIePbl AMEPUKAHCKON ABTOMHYCTPUH CUYMTAJIU He
3aCJyKHBAOIIMMA BHUMAHNSA, IPUMEHHJIN CTPATErHIo:

a. [logpaxxanus

+ 6. ®aHroBOM aTaku

B. O06X01HOTO MaHeBpa

23. Tect. CTpaTternyeckasi 30Ha X0351iCTBOBAHMS — ITO:

a. [lepcrieKTUBHBIN CErMEHT phIHKA

0. CBOOOIHASI PKOHOMUYECKAS 30HA

+ B. CerMeHT OKpyXaroiei Ou3Hec-cpeibl, Ha KOTOPBIA OpraHW3aIys BhIILIA WIH JKEJIAeT BEINTH

-YK-1-
1. Yrto nogpazymeBaer PEST-ananus?
+ a. AHaNU3 MONMUTUYECKUX, SKOHOMUYECKUX, COLIMATIBHBIX U TEXHOJOTUYECKUX aCIIEKTOB
BHEIITHEH CpcCAabl, CHOCOGHBIX IIOBJIUATH HA ACATCIIbHOCTD q)HpMBI
0. ['pynmupoBky Bcex (hakTOpOB BHYTPEHHEH Cpe/ibl M M3yUEeHUE KaXKJI0H U3 HUX B KOHTEKCTE
BJIMSIHUS Ha pa3BUTHE (PUPMBI
B. M3yuenune Hanbosiee CUILHBIX KOHKYPEHTOB (DUPMBI
2 Pa3aes1 cTpaTern4eckoro mjiaHa, B KOTOPOM PaccCMAaTPHUBAKOTCH BONPOCHI KOHIENIIUN
CTpaTernyeckoro MapKeTHHIa, aHAJIM3a PbIHKA, })KU3HEHHOI0 IINKJIa TOBapa,
CerMeHTHPOBAHUS PHIHKA TOBApa, CTPaTeruv HeHo00pa3oBaHus, KJIacCH(PUKAIUNA U
aHAJIN3a KOHKYPEHTOB, IVIAHNPOBAHUS cObITA U TOBAPOABUKEHUS, IJIAHMPOBAHUS
peKJaMHONH KaMIIAHUH — ITO:
a. Ctparernyeckuii miaH Npou3BOJICTBA
6. Ctparernyeckuii iaH ynpasjaeHHUs IEPCOHATIOM
+ B. CTparernyeckuii rmiaH MapKeTHUHTa
3. Koro npuHATO CYNTATH NpeIIeCTBEeHHNKAMHU CTPATErN4€CKOr0 MeHeI:KMEeHTa U
NnepBbIMHM cTpaTeramm?



+ a. AHTHYHBIX QrocodoB

6. Kuraiickux ¢unocodos

B. Hemelkux BOGHHBIX CTpaTEroB

4. Y10 Takoe (PyHKIHMOHAJBHBIA OeHUYMAPKHUHI?

a. [Ipouiecc nzyuenust ToBapoB, yCiyT, MPOIeccOB padOThl GUPM, KOTOPBIE SABISIOTCS MPSMBIMU
KOHKYpPEHTaMH

+ 0. [Ipomiecc n3yueHust TOBapoOB, YCIYT, MIPOIIECCOB PaOOTHI (hUPM, KOTOPHIE HE SIBIISIOTCS
OpSAMBIMUA KOHKYPEHTAaMHU

B. [IpoBeieHIE HE3aBUCUMOM SKCTIEPTHOM OIEHKH padOThl (PUPMBI

5. KTo siBasieTcs aBTOPOM Hay4HOro Tpyaa «O01ee u NPOMBINLICHHOE YIIPABJICHHE» ?
a.I'. ®opn

6. @. Teiinop

+ B. A. Qaiionb

6. Kakue kputepuu ucnosb3yoTcs AJs Au¢depeHunanuu cTpaTern4eckKnux njiaHoB?
a. llenu 1 npuHIMIIBI

+ 0. Llenu u 3amaun

B. 3a/1a4¥ U METO/IbI

7. CTparterus npeacrabJjsieT co00ii 3apaHee CINIAHMPOBAHHYI0 peaKkuuio pupmy Ha:
a. I3MeHeHune yclioBUi BHYTPEHHEHN Cpebl

+ 6. I3MeHeHue ycinoBUil BHEITHEH cpe/ibl

B. KoHKypeHTHbIE mpenMyIecTBa

8. Uto siBJsIeTCA MCXOAHBIM 3TANOM NPOLECcCa CTPATErH4eCKOro IJIaHNPoOBaHus?

+ a. AHanu3 cpenbl

6. M3yueHne KOHKYpEHTOB

B. [Touck pecypcon

-YK-6-
Kakomy «kpyry» oTAa0T NpuOpUTET NPOAKTUBHBIE J1toau coriacHo C.KoBu?

* KpYT UHTEPECOB

*  KpYI LEHHOCTEHN

*  KpYr BIUAHHUAT

*  KpYT Leleu

Ctuen KoBu pazaenui BCIO UCTOPUIO TAM-MEHEI)KMEHTA MTOCJIE BTOPO MUPOBOM BOWHBI HA:
[Cmambs «cmopus u nonsamue matim MeHeodcMeHmay |

* 4 noxkoJsieHus+

* 2 MOKOJEHUS

* 6 IOKOJICHUI

* 8 mOKOJIeHHI

Konnenuuo TaiiM-MeHeKMEHTa Ha HOBBI COBPEMEHHBIN YpOBEHb NMOAHIO: [ Cmambs
«Hcmopus u nonamue matim MeHeOHCMeHma»|

= BCe [IepevYHcJIeHHoeT

*  QaylaHC MEX]y IOMAIIHUMU U pabOYrNMU JAeTIaMu

*  MHOI03aJa4yHOCTh

* rubKocTh pabouero rpaduka

[IpoakTUBHBIN MOIXO K KU3HHU — 3TO:

* BBICTPAMBAHHUE €€ M0 CBOeMY KeJIAaHUI0, AKTUBHOE BJIMSIHUE HA COOBITHA U
odcTosiTeqbecTBa. CamocTOosAITeIbHOE (POPMUPOBAHME CBOECH KU3HU M MPUHATHE HA
ce0s1 OTBETCTBEHHOCTH 32 Hee+

* HEKHWH B3IV HA CIIUCOK 33/1a4 JINYHOCTH, BO3MOXHOCTb IPEJCTABUTh UX UMEHHO TaK,
XOUET YEJIOBEK

* [IPOKMBAHUE ee MMOCPECTBOM pearupoBaHUs Ha BHEIIHHE 00CTOSTENIbCTBA, )KU3Hb «KaK
CJIOKUJIOCHY» U «KaK MOJYYUIIOCh»AKTUBHOCTD B IJIAHE OCYIIECTBICHUS 3aMbICIIOB

Kakne ABa IMOHATHA MO3BOJIAIOT OIMMPEACIIUTD ITPOAKTUBHOCTD ITPOMU3BOJIBHOI'O B3ATOI'O yeJroBeka?
3



* KPYI BJMSHHA U KPYT 32001+

*  KpYr nOTpeOHOCTEH U KPYyT 00sI3aHHOCTEHUK

* pyr 3a00T U KPyT HHTEPECOB

*  KpPYI LEHHOCTEH U KPYT LieJIeH
Kaxas unest Bnepsbie mosiuiack B padbore J1.I'panuna «9Ta cTpaHHas )KU3HB»?

* XPOHOMETPAK - OCHOBA CHCTeMBbI YIIPaBJIeHHS JUYHBIM BpeMeHeM+

* pacrpefiesieHue pecypcoB, KOTOpbIe MOTPeOYIOTCS Ha TOCTUKEHUE TTOCTABICHHBIX

1eseil.rpaMoTHasl pacCTaHOBKA MIPUOPUTETOB

*  ONTHMH3AIMs paboyero npoiecca
B uem 3akiouaeTcss OCHOBHOE OTINYHE «MUCCUM OT «IIPU3BAHUS» COTJIACHO
I'.A.Apxanrensckomy?

*  MHCCHS TPHOOpeTaeTCsl MOCTENEeHHO, A MPU3BAHNE BO3SHUKAET MTHOBEHHOT

*  MHCCHIO YeJIOBEK MOKET MEHSTh M0 CBOEMY YCMOTPEHHUIO, a IPU3BAaHUE — HET

*  MHCCHIO HEBO3MOXKHO PEaIn30BaTh B TEUCHHE KU3HU, a MPU3BAHUE - BO3MOKHO

*  MHCCHS HallelieHa Ha KpaTKOCPOYHbIE EPCIIEKTHUBBI, a TPU3BAHUE — HA JOJITOCPOUHbIE
CTaHOBJICEHHE TIOHATHUS «TalM-MEHEKMEHT» OTHOCUTCS K: [Cmamwbs « Cucmema matim-
MeHedwcmenma. 3adauu, npunyunsl, npasuna. OcHogHble Memoouvl»|

* BTOpOM nojoBHHE 19 Beka

* nepBol nojgoBuHe 20 Beka

» 21 Beky

* BTOpOH nmosioBuHe 20 Beka+
UTo U3 NepeyncIeHHOTO He BKIFOYAeT KapTa JOJTOCPOYHBIX IIeNiel 7KITtoueBbie 00IacTh

*  BO3pacT

*  mMuccusit

*  [eJIeBbIe OPUEHTHUPHI
KT0 13 BBIIaIOMIUXCsl YICHBIX BIIEPBBIE MOCTABHIII BOIPOC O HEOOXOUMOCTH BHEAPEHUS
TEXHOJIOTHI IEPCOHATBHON OpraHu3anuu Tpyaa?

@. I'mnsbper, I'.Omepcon

» T.Dopna, A.daitosb

» @Y. Teiiaop, K. Makxam, M.X. MeckoHA.+

=  Macnoy, ®@.I'epudepr
Kak Ha3bpiBasioch 00111€CTBEHHOE JBHKEHUE OOPHOBI 32 Bpemsi?

» jura «9¢()EKTUBHOCTHY

= Jjra «bopnbay

» Jjura «Bpems»+

» Jjwra « Paboyast MunyTa»
Ha kakux Bompocax akueHtupoBai cBoe BHuManue A.K.['acter?

*  BOINPOCHI CUCTEMBI U OpraHU3aINU

*  COBEpIICHCTBOBAHHE TEXHUKHU MPOU3BOACTBA

*  yeJloBeYeCKH pakTop+

*  BONPOCHI JITAHUPOBAHUS
Ha xakux Bompocax akeHTHPYIOT BHUMaHue B cBoux padorax K. Memnep u JI. 3aiiBept?

*  OCO3HAaHHE JUYHOCTHBIX LIEHHOCTEH

*  pa3BUTHE TBOPYECKUX CITIOCOOHOCTEH YeIoBeKa

*  H3Yy4YEHHE SMOLMOHAIBHOIO YJOBIETBOPEHUS OT paOOThI U YACTHOM JKU3HU

*  MEeTOJ0JIOTHS OPraHU3AIMHU JUYHOTO U padoyero BpeMeHu+
[IpencraBuTeneM KakoW TEHACHIMU 3aMaIHON IKOJbI TalM-MeHepKkMeHTa 50-x-90-x rr. XX Beka
MOHO cuutaTh CtuBeHa Kosu?

* KOMMYHHKaTUBHas

*  JIMYHOCTHAas+

*  HHIYyCTpHUAalbHas

*  TEXHOJOTHYecKas
Korna aucuunnuna TaiiM-MeHeIKMEHT 0(hOpMHIIaCh B CAMOCTOSITENIbHOE HaIlpaBJICHNE



MEHEI)KMEHTa OpraHu3anuu?

* K koHIYy 60-x ronoB XX Beka

» k koHIy 80-x rosioB XX Beka

» K kKoHIy 50-x ronoB XX Beka

» B Hayaie 40-x rogoB XX Beka
Kakoit HHCTpyMEHT AJ1s BBISIBJICHUS JIMYHBIX LIEHHOCTEH n300pen yuactHuk TM-cooOrmiecTBa
B.Kopounen?

* JIHEBHUK

*  MaTpuIla MoTpeOHOCTEH

*  MeMYapHHK

*  Kapra meneu
B ocHOBY cOBpeMEeHHBIX MOAXOA0B K TaliM-MEHEXKMEHTY JIETJIM METO/Ibl YIIPABICHUS BPEMEHEM,
paspabotanusie: [Cmambs «Mcmopus u nonamue maim mMeHeoNCMeHmay |

* HH OJJHO U3 NIEPEUUCIECHHBIX

» I. ®opaom. +

» Teitmopom

» A. DUHIITEHHOM
Kakune moaxons! x xxu3Hu Beiaeiaser CtuseH Kosu?

* PpeaKTHBHbIH ¥ MPOAKTUBHBIN+

*  AKTUBHBIA U MTAaCCUBHBIN

*  TEXHOJIOTUYECKUU W UHIUBUIYATUCTUUECKUN

" PECYpPCHBIN U 3aTPaTHBIN
B xommanun MaiikpocoT OCHOBHBIM CPEICTBOM KOPIIOPATUBHON KOMMYHHUKAIIUH SIBIISICTCS:
[Ketic» [lepconanbhbiii onvim: n00X00bl K MAUM-MEHeONCMEHM) U KOPROPAMUBHBIM
KOMMYHUKAYUAM» |

* TeneOHHBIE IEPErOBOPHI

*  JJIEKTPOHHAA MOYTAa+

»  «capadaHHOE PaTHO»COBEIIAHUS
UTO0 U3 MEepeYnCICHHOr0 HE OTHOCUTCS K pa3ziesiaM TaiM—MeHekMeHTa coryiacHo 11 J[pykepy?

*  yIpaBJ€HUE BpeMEHEM

*  perucTpanus BpeMeHU

*  pEeCTpYKTypHu3alus BpEMEHU

* YKpYHHEHHE BpeMEHH +
Cucrema Outlook B komnanun «Mera®on-IloBomxkwey: [Ketic « Kopnopamuerwiii onvim:
ucnoavzosarnue sozmodcnocmeil Microsoft Outlook u Microsoft Exchange Server ¢ komnanuu
«Meza®@on-Ilosonxicver»]

*  [UJIQaHUPYETCS K UCIIOJIb30BAHUIO B KOMITAHUU

* JIONOJIHSIET KOPNMOPATUBHYIO CHCTEMY 3JIEKTPOHHOI0 JOKYMEHT0000poTa+

*  3aMEHSET KOPIOPaTUBHYIO CUCTEMY AJIEKTPOHHOTO JJOKYMEHTO000pOoTa

* HE UCMOJb3YyeTCs B KOMIAaHUU
[Ton xkakuM Ha3BaHHUEM MOJIYUYWJI IIMPOKYIO U3BECTHOCTh B COBPEMEHHYIO 310Xy 3aKoH [lapeto?

»  «[Ipunnumn 20/80»

»  «[Ipunnum 70/30»

»  «[Ipunnumn 50/50»

»  «IIpunHmun 80/20»+
Cucrema «iepcoHalbHBINA KaHOAH» OCHOBaHA Ha npuHIMIAX: [Cmamos «/Iuunelii Kanbau:
cucmema matimM-meHeoHCMeHmMa, KOmopas UsMEeHUm 8auLy HCU3Hb» |

*  BU3YaJU3UPOBATh CBOIO paboTy

*  OrPAaHWYUTH OOIIEE KOJUUYECTBO HE3aBEPIIEHHBIX pa0boT

* BCe IepeYrcIeHHoet
UTO0 U3 NEepEeYnCICHHOTO OTHOCUTCA K CUTyallusIM BOSHUKHOBEHUS «SAKOPEN»?

*  OJHOKpATHOE MOBTOPEHUE

* 0ecco3HaTeIbHOE COCTOSTHUE, COH



*  CO3HATEJILHEIN BBEI3OB

* MUK CHWIbHOI'0 YMOLIMOHAJILHOIO NeDeKUBAHUSAT
3agaHus 1/ NPOBeleHUs TeKylero KOHTpoJas no Pasneny 2. « Crparernueckuii
MEHeIKMEeHT)

1. IlpumepHbIe BONPOCHI 1151 codeceT0BaAHUSA
OcHOBHbIE IOHATHSA, LEJIN U 321241 CTPATETHYECKOr0 yIPpaBJIeHHUA:
Packpolite CyIHOCTb U 3HAaYEHHUE CTPATErM4eCKOr0 yIPaBICHUS.
HazoBure npeanocbulku pa3BUTHsI CTPATETUYECKOTO YIIPABICHUS.
B uem, 1o BameMy MHEHHIO, 3HAUE€HUE CTPATErMUECKOro yrpasieHus B TO?
KakoBbl 0CHOBHBIE OOBEKTHI U IPEMETHI CTPATETHYECKOT0 YIPaBIeHHS (B T.4. B

TO).

2. IlpumepHbIe BONPOCHI K KOJJIOKBUYMY

.Oco0eHHOCTH cTpaTern4eckoro ynpanJjeHus B cpepe TaMOKEeHHOI0 Jejia
1. Packpoiite 3HaueHue crparerudyeckoro ynpasiaeHus B TO.

2. B uyem ocobenHOCTH cTpaTeruueckoro ynpasienus B TO mo cpaBHEHHIO ¢
KOMMEPUYECKUMHU OpraHU3alusIMu?

3. Kro sBnsieTcss OCHOBHBIMHU MOTPEOUTEISIMHU JJIsi TAMOKEHHOM CITY»ObI, Ha KOTO
JIOJDKHA OBITh OPUEHTUPOBAHA JeaTeabHOCTE DTC?

3.IIpuMepHbIe TeMbI TBOPYECKHUX 3aIaHUIA:
Crparernyeckuii aHAJIU3 U IVIAHMPOBAHUE eATEJIbHOCTH
npeInpusTUs:

1. KoHuenuus npeanpusitus

*Ppinku cObITa

*KoHKypeHust

[locTaBUIMKY U TApTHEPHI

2. Anamm3 okpyxkaromieil u BHyTpeHHed cpeawl opranuzanuu (PEST- m SWOT -
aHaIun3)

3. AHanu3 NpuBIEKATEIbHOCTH U MEPCIEKTUBHOCTH PhIHKA

4. OrueHka KOHKYPEHTOCIOCOOHOCTH M BHIOOP KOHKYPEHTHBIX MPEUMYIIECTB

5. Pa3paboTka MHCCUU U CHCTEMBI L€l OpraHu3aiuu

3anaHus 1J151 KOHTPOJIbHBIX padoT
3aganue Nel

1. ITpupoaa u CyIIHOCTb yIpPaBICHUS KaK BUAA JEATEIbHOCTH.
2. CHUCTEeMHBII OAXO0 K YIIPABJICHUIO.

3. Nudopmarmonnas 6a3a CUCTEMBI YIIPaBIICHHUS.

4. TexHudeckas 6a3a CUCTEMBI YIIPaBJICHHUS.



TexHomorust 00pabOTKH JTaHHBIX.

MonenupoBaHHue CUTYyallui 110 pa3paboTKe peIIeHH.
®dakTops! 3HEKTUBHOCTH MPUHATHUS PEIICHU.

o =N @

PerynupoBanue 1 KOHTPOJIb BBITIOJIHEHNS PELLIECHUM.
9. Ilpupona u coctaB QyHKIHIA yIIpaBICHHS.

10. TlnanupoBaHue B CUCTEME YIPABJICHUS.

11. MapkeTuHr Kak QyHKIHS yIpaBICHUSI.

12. OpraHu3anMoOHHbIE OTHOILICHHS B CHCTEME MEHEKMEHTA.

13. Yenosek B cucTeMe yIpaBJIECHHUS.

14. PykoBoACTBO: BJIACTh U MAPTHEPCTBO.

15. HayuHas opranusauus TpyAa pyKOBOAMTEIS.

16. MotuBanus IeITeILHOCTA B CUCTEME MEHEHKMEHTA.

17. Coueranue oTpacieBOro U TEPPUTOPUAILHOTO YIIPABICHUS.

18. Crneumduka yrnpaBieHUs B CHCTEME TOCYIapCTBEHHON CITYXKOBI.

19. VYnpapneHue HOBOBBEIACHUSIMH.

20. OcCHOBHbIE MOHSTHSA, LIETU U 33Ja4l CTPATErHYECKOr0 YIpaBICHUS

21. IIpomecc pa3pabOTKH CTPATETHUECKUX IJIAHOB.

22. Pa3paboTka MECCHH M CHCTEMBI 11eJIeH OpraHu3aIuy.

23. JImarHocTHKa COCTOSIHUS MMPEIIPUATHUS U OKPYKAIOIIECH CPEIb.

24. Crpareruu (yHKIHOHUPOBAHUS U PA3BUTHSL.

25. Crparernueckue MaTpHIlbl.

26. Peanmuzarmus BEIOpaHHOM CTpaTeruu.

27. KOHTpoJIb 32 BBIMOJHEHUEM CTPATETUUYECKOrO IJIaHA U €ro OILIEHKA

28. Cucrema CTpaTEru4ecKoro ynpaBjieHUs B TAMOKEHHBIX OpraHax.

29. OcoOGeHHOCTH aHTUKPU3UCHOTO YIPABICHHUS.

30. HUcropuyeckuil onbIT pa3BUTUS MEHEIKMEHTA.

31. KoHuenuus pa3BuTus TaMOXeHHBIX opraHoB P® g0 2020 r.

32. BcemwupHas TOproBasi OpraHu3aiys: BIUsSHUE HA OPraHU3aIuI0 pabOThI
TaMOXXEHHOM CITyKOBI.

33.  CoBpeMeHHbIE TEHJCHIIMN TEPPUTOPUAIBHON OpraHu3allii TAMOKEHHBIX OPraHOB B
P®.

34.  IIporpaMMHO-1I€JIEBOI TOAXO/ B CTPATETMYECKOM YIIPABICHUN TaAMOXEHHOU
CITYKO0O011.

35. IlpuopureTHble HapaBICHUS PA3BUTHS TAMOYKEHHOI'O YIIPABIICHHS B COBPEMEHHBIX
YCIIOBUSIX

36. MexnayHapoaHas cpeia: pa3BUTHE YIIPaBICHUS MEKIyHAPOIHBIM OU3HECOM.

3aganue Ne 2.

3agaua 1.
1. JlaTh 001IyIO XapaKTEPUCTUKY OPTaHU3AIIHH.
2. Pa3paboraTh XapakTepuCTUKY MPOGECCHOHATBHBIX KaYeCTB MEHEIKEPOB HUBILETO, CPEIHETO
Y BBICIIIETO 3BEHA JIJIs Balllel opraHu3aliiu (roapoOHoO).
ITpumep:

CBopHas Tabnuia npoecCuoHaIbHBIX KAaueCTB MEHEIKEpa BHICUIETO 3BEHA

Ne ITokaszarenn XapaKTepucTuka
n/m
1 Oo6paszoBanue Bricuiee, sxoHoMHIueckoe (Jiroboe
JPYTOE T0 BallleMy YCMOTPEHHIO)
2 YMm I'nOkuii, ctocoOHOCTH K CHCTEMHO-



MY MBILIUIEHUIO
3 MopanbHO-HpaBCTBEHHBIE KaueCTBa

Ne

3agaua 2.

1. JlaTh 001IyI0 XapaKTEPUCTHUKY KOHKPETHON OpraHU3aIliH.

2. OnucaTh BHEIIHIOW CpeAy AAHHON OpraHU3alMH.

3. [loka3ate Ha mpuMepax: 1) BIUSHUS BHEIIHEH Cpe/ibl HA OpraHU3AIHIo; 2)
MyTH MUHUMU3AIMU HETATUBHOTO BO3/JICHCTBUS BHEIIHEW Cpe/Ibl HA OpraHU3aIuIo.

3agaua 3.

1. JlaTh 001IyIO XapaKTEPUCTUKY OPTaHU3AIIHH.

2. lath moapoOHYIO XapaKTePUCTUKY BHYTPEHHUX MMEPEMEHHBIX OpPTraHU3allNH.

3. Ha npuMepax mpomsuTiocTpupoBaTh B3aUMOCBSI3b BHYTPEHHUX MEPEMEHHBIX OPraHU3allNu.

3amauya 4.

1. JlaTb 00IIyI0 XapaKTEPUCTUKY OPTaHU3AINH, TTPEITPHUSITHSL.

2. JlaTh XapaKTEepPHUCTUKY pacrpeacsieHus] GyHKIIUA YIPABICHHS TI0 YPOBHIM
Y 3BEHBSIM CUCTEMBI YIPABIICHUS B pACCMAaTPUBAEMOM OpPTraHU3alUU.

3. PazpaboTaTh peKOMEHAALNN IO COBEPIICHCTBOBAHUIO PACIIPEICICHHUS
(GYHKIMOHATIBHBIX 0053aHHOCTEH.

3amauya 5.

1. {aTp 0011yI0 XapaKTepUCTHUKY KOHKPETHOW OpTaHU3aIIH.

2. JlaTh moapoOHYI0 XapaKTEePUCTUKY CUCTEMbl CTUMYJIMPOBAHUSI TAHHOW OpTraHU3aIliH.

3. Ha ocHOBe aHanmM3a CUCTEMBI CTUMYJIUPOBaHU IepcoHana pa3paboTaTh MEpPOIPHUITHE TI0 €€
COBEPIIICHCTBOBAHUIO (C yUETOM PECYpPCOOOECIIEYEHHOCTH OPTaHU3AIINHN ).

3amauya 6.

1. JlaTb 001IyI0 XapaKTEPUCTUKY OPTaHU3AIIHH.

2. Jlatp moapoOHYIO XapaKTEPUCTUKY CHCTEMbl CTUMYJIHPOBAHMs TEpCOHAla B KOHKPETHOMH
OpraHu3aluu.

3. BBISIBUTH HEOCTATKH CYIIECTBYIOUIEH CHCTEMBbl CTUMYJIUPOBAHUSA U MPEUIOKHUTh MYTH UX
ycTpaHeHus. Pe3ynbTaThl U3710KHUTh B Ta0IHLIE.

[Tpumep:

AHaIM3 CUCTEMbI CTUMYJIMPOBAHUS ITIEpCOHAA

No [Ipobnema [TpuunHa [Tyt
n/n pelieHus
1
2
3amaua 7.

1. {aTp 0011yI0 XapaKTepUCTHUKY KOHKPETHOW OpTaHU3aIIH.

2. Pa3zpaboTtarh MpOEKT COBEPIICHCTBOBAHUS CHCTEMBl KOHTPOJIS B JaHHOW opraHmu3anuu (Jmodo
Ha KOHKPETHOM Y4acTKe: B OTJEJIE, LIEXE U T.[.), BKIIOYAIOLINIL:

a) ob11ee ONMMCaHue CUCTEMbl KOHTPOJIS,

0) CTPYKTYpHYIO CXeMY C YKa3aHHEeM IMOAPa3eICHUNA U/UITH JOKHOCTHBIX (oro) mur (a) ¢
GYHKIUSIMA KOHTPOJIS;



B) TOJIOXKCHHE O TMOJPA3JICICHUU WIH JOJDKHOCTHYIO MHCTPYKIHIO HAa PAOOTHHKOB, KOTOPBIE
OCYHICCTBJIAKOT KOHTPOJIb UCITOJTHCHU A,
) GOpMBI KOHTPOJIBHON TOKYMEHTAIIUH.

3amauya 8.

1. OnucaTh MOMHOMOYMSA U OOSI3aHHOCTH KaKOTro-TMOO MEHemKepa (IMpeKTopa, Hay. OTJelna,
Opuragupa ¥ T.1.) KOHKPETHOW OpTaHU3aIlUH.

2. IlpoBectu aHanM3 OpraHM3allMM TPyAa U HCIOJHEHHS pPabO4Yero BpEMEHU JAaHHOTO
MeHeKepa. B KOHTpoIbHOM paboTe M3JIOKUTH Pe3ysbTaT aHAJTN3a M MHCTPYMEHTHI MIPOBEICHHUS
ananu3a ((otorpaduto padbodero BpeMeHH, aHKETY U T.1.), KOTOpble Bl MCTIOIBb30BAIH.

3. Pazpabortarh peKkOMEHIAIMK II0 COBEPLICHCTBOBAHHMIO TPYIOBOTO TIpoOIEcca JaHHOTO
MEHeKepa.

3agaua 9.

1. JlaTh XapakTepUCTHKY arrapara yrpaBJIeHUs KOHKPETHOH OpraHU3alliH, B T.4. CXEMATHUIHO
U300pa3uTh CTPYKTYPY YIIPABICHHUS.

2. [lepeuncnutk (akToOpsl, BIUSIONME HA 3PPEKTUBHOCTD TPYyIa YIPAaBIECHUYECKOTO IepcoHala B
OpraHu3aLuu.

3. BbsiBUTH (akTOphl, OKa3bIBAIOIIHME HauOoJblliee BIAUsSHUE Ha JPHEKTUBHOCTH TpyAa
yIpaBIEHYECKOTO MMEPCOHANa B paccMaTpruBaeMoii Bamu opranuzanuu. Ykas3arh, HA OCHOBE KaKHX
JTAHHBIX TIPOBOIHIICS aHAJIN3.

3amaua 10.

1. Jlatb moapoOHYI0 XapakTepUCTUKY CHCTEMbI YIpPABICHHS KOHKPETHOW OpraHHU3aluu
(cxeMaTHuHO M300pa3UTh OPTraHU3AMMOHHYIO CTPYKTYPY YIPAaBICHHS; TEPEUNCIUTh MPUYHHBI U
METO/Ibl YIPABIEHUS U T.I1.).

2. Ha ocHoBe m3yueHuss Marepuana kypca «MeHEIKMEHT» pa3paboTaTh MaMSTKY «IIPHUHIIAITHI
panMOHAIBLHOIO YIIPABICHUS.

3. [IpoBecTn aHaNM3 CUCTEMBI YIIPABIICHUS, BBISIBUB Y3KHE MECTay.

4. IlpennoKuTh MyTU COBEPIICHCTBOBAHUS CUCTEMBI YIIPABICHHUS.

3amaua 11.

1. Jatp  XapakTepUCTHKy  KOHKPETHOM  OpraHM3alid, CXEMAaTHYHO  HM300pa3uTh
OpPraHU3AIMOHHYIO CTPYKTYPY U CTPYKTYPY almapara ynpaBJIeHHUs.

2. Onucarp CIOXKUBIIYIOCS B OPraHU3alMK MPAKTUKY MOATOTOBKU U MPUHATHUS YIIPaBICHYECKUX
pelIeHMit: KIacCU(pHUIUPOBATh PELICHHUS, ONPENEINUTh, KTO MOJArOTABIMBACT MPOEKTHI PEIICHUH,
KTO OTBEYAET 3a UX PEaTU3aLHNIO U T.JI.

3. IIpoBecTu aHaIn3 CUCTEMBL, IPOLEAYDP NPUHATUS pelieHUi. V3/10)KUTh BBIBOJIBI.

4. Pa3zpaboTaTh peKOMEHAALHUU MO MOBBIIIEHHIO 3()(PEKTUBHOCTH NPUHATHUS YIPABICHUYECKUX
pELIECHNUH B 3aJaHHON OpraHu3alyy.

3anmaua 12.

1. laTh 001IyI0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIliH.

2. Omnwucarb CYHIECTBYIOLIYIO B OpraHU3allMd CHUCTEMY I[UJIJAHUPOBAHUS: KaKW€ BHJIbI
TUTAHUPOBAHUS UCTIONB3YIOTCS; KaK OCYIIECTBIsAETCS QYHKIUS TUIAaHUPOBAHUA. Y Ka3aTh, HA OCHOBE
KaKUX JaHHBIX BBI cienany 3akiitoueHue.

3. Ha ocHOBe aHanu3a CUCTEMbI TUIAaHUPOBAHUS pa3paboTaTh peKOMEHAalun
10 €€ COBEPIIECHCTBOBAHMUIO.

3agauda 13.

1. JlaTph 001IyI0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.

2. Ommcarb, KakuM 0O0Opa3oM TMPOUCXOAUT B OpraHU3AlMU pacHpeelieHne MOJHOMOYHI:
MPUHIIMIIBI, TPOLIEYPBI JOKYMEHTAIUS U T.1.



3. Ouenuth 3PGHEKTUBHOCTh CYIIECTBYIONMIEH CHUCTEMBI pacrpeiesneHus nmoiHoMounii. CBoe
MHEHHUE OCHOBATCJIBbHO OGOCHOB&TB.

4. Pa3paboTraTh moapoOHYIO JOKHOCTHYIO HHCTPYKIIHIO JIJIsi KaKOW-THOO JOKHOCTH arapara
YIIpaBICHHUS.

3agaua 14.

1. JlaTh 001IyI0 XapaKTEPUCTHUKY KOHKPETHON OpraHU3aIliH.

2. CxemarnyHO W300pa3UTh OPTraHU3ANMOHHYIO CTPYKTYpPy YIPABJICHUS OpraHU3aIlUU.
Bbeiaenuts Ha cXeMe U HWKE OMUCaTh CYIIECTBYIOIINE THUITBI TOJITHOMOYHM.

3. Tlpoanamu3upoBaTh OpraHU3AlMOHHBIE B3aUMOJICHCTBUS H OIECHUTH JPPEKTUBHOCTH
CYILIECTBYIOIIEH CTPYKTYpbI YIPABIIECHUS, BBISIBUTh CUJIbHBIE U C1a0ble CTOPOHBI.

4. IlpennoxuTb MEPONPHUATHUS MO COBEPUICHCTBOBAHUIO OpPraHU3AIlMU B3aUMOJCUCTBUU U
MOJTHOMOYMH B IAHHOW OpraHu3allvi.

3amauya 15.

1. {aTp 0011yI0 XapaKTepUCTUKY KOHKPETHOW OpTaHU3aIIH.

2. KonnenryanbHo pa3zpaboTaTh IJIaH CTPATETHIECKOTO PA3BUTHS
OpraHH3aI1H.

3agaua 16

1./laTh 001IYIO0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.

2. IlpoBectu ananus cpeanl npeanpustus B2/ meronom SWOT-ananuza. BeisiBUTE BO3MOKHOCTH
W YIpo3bl BO BHEIIHEH CcpeAe W MPOBECTH OIEHKY CHJIBHBIX W CJIA0BIX CTOPOH BHYTPHU
OpraHu3aluy;

Sagaua 17
1./laTh 001IYIO0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.
2. Iloctpouts Matpuny bKI' Ha npumepe koHKkpeTHOTrO npeanpustus BOJ

3agaua 18

1./laTh 001IYIO0 XapaKTEPUCTUKY KOHKPETHON OpraHU3alluH.

2. IlpoBectu aHaU3 KOHKYPEHTHOW cpenbl npeanpustiss BOJ| Ha pblHKe MO JUArHOCTUYECKOU
MeToauke “OnpeneneHne THTEHCUBHOCTA KOHKYPEHIIMM B OTPACIIH’

3amaua 19

1.lath 001IYyI0 XapaKTePUCTUKY KOHKPETHON OpraHU3aIlHH.

2. IlocTpouTh cTpaTernyeckyro nupamuay ( Ha mpuMepe AUBEPCU(DUIMPOBAHHOTO MPEANPUATHUS
BO1)

3agaua 20

1./laTh 001IYIO0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.

2. TlpoecTn aHanmM3 pa3iaMYHBIX (OPM MEXKAYHAPOAHOro OW3HEcCa Ha MpHUMEpe KOHKPETHBIX
npeanpusITHii chepbl KyIbTypbl

IIepeyeHb BONPOCOB /AJ1sl IPOBEJECHNS MPOMEKYTOYHOM aTTecTalluM (IK3aMeHa)

1. Tonsarue «meHemxMenT». [lonstue ynpasnenusi. OObEKT U CyOBEKT
YIIPaBICHYECKON ACATEIbHOCTH.

[IpuHIKIIBI MEHEKMEHTA.

HNHdpacTpyKkTypa MEHEKMEHTA.

Meronoorust MEHEIKMEHTA.

Knaccuueckue NIKoJIbl MEHEKMEHTA.

Bropokparnueckuii moaxon k ynpasieauio M. Bebepa.

SNk
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15.
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30.
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38.
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Parmonanucrruueckas mkosa ynpasienus: ['. ["aHTT.
Oco0eHHOCTH U UCTOPHS Pa3BUTHS MEHEDKMEHTa B Poccum.
[TonsiTre 1 mpu3HaKu opranuzauuu. OpraHu3alloOHHbIE TPOIECCHI.

. Opranu3anroHHO-TIPABOBEIE (POPMBI TTPEATTPUATHIA.
. Cucrema ynpaBieHuUs U MOHSATHE YIPABICHUYECKON CTPYKTYpHI. [IpruHIUIBI

MOCTPOCHUS OPraHU3allMOHHLBIX CTPYKTYP.

. Tunel OpraHM3alMOHHBIX CTPYKTYD
. PykoBonutens opranuzanuu. Tumnsl pykoBoguteneid. CTUiIM pyKOBOACTBaA.

PykoBoauTens u muaepcTBo.

Tpynosoit komnektus. Ilytu popmupoBanus kouiektuBa. Ponu u oTHOIIEHUS B
TPYIOBOM KOJUIEKTHUBE.

Meroas! ynpaBieHUs] IEPCOHATIOM.

Bnacte, Bunb! Bnactu. bamanc Bmactu. CriocoObl peann3aiuy BIacTH B
OpraHu3aIiu.

VYnpasnenue KOHPIUKTHOM cuTyaruen B opranu3anuu. [locnencreus
KOH(IIMKTA.

JlupepctBo B opranmu3anuu. Tunel u pyHkIuu aunepcTsa. JlmmaepcTso u
PYKOBOJICTBO.

KonTpons B opranuzanuu kak GpyHkuus ynpasieHus. CyniHoCTb U
HEO0OXOUMOCTb KOHTPOJISL.

KonTposns B opranuzanuu. Buasl kontposs. [Ipomecc koHTpos.

MoruBanus. MoTUBaLIMOHHBIN npoLiecC. MOTUBALIMOHHOE AP0 OpraHU3alUH.
CogaeprxarenbHble U IPOLECCYAIbHbIE TEOPUH MOTHUBALIUH.

Teopust oxugaHUN U TEOPUS CIIPABEUIMBOCTH B MPOLECCE MOTUBALIUU
IepCcoHaIa.

KommuiekcHas mpoiieccyanbHas TEOpHUsl MOTHBAIUH.

MarepuanbHO€ 1 HEMAaTEpUAIbHOE CTUMYJIMPOBAHUE TIEPCOHAIA.

Muccus opranusanuu. Buasl muccun. @opMUpOBaHUE MUCCHH.

[{enu opranuzanuu: BuAbl 1 GOpMUPOBaHUE. YTIPABICHUE MO LIETSM.
[MnanupoBanue kak GyHKIUs yrpaBieHus. CYIIHOCTh, IPUHITUIIBI U CIOCOOBI
IIJIAHUPOBAHUSL.

DopMBbl IUIAHUPOBAHUSL.

bu3zHec-11aH Kak OCHOBA CTPATETMYECKOIO IJIAHUPOBAHUS.

[TonsTue, BUABI U peanu3alus CTpaTeruii OpraHu3aluu.

[Ipunstre ynpasienueckux pemieHuii. Kinaccudukamus ynpaBieHuIeCKIX
pELIEHHUI.

[Tponecc npunsaTHA penieHnii. MeToasl npuHATUA perieHuil. akTopsl,
BIIUSIONINE HA IPUHATHE YIIPABICHUECKUX PELICHUH.

Nudopmanmonnoe odecnedeHrne MmeHeKkMeHTa. Kimaccudukarus 1 TUIIBI
uH(popManuu. YpoBHI HHPOPMAIIOHHOTO 00ECTICUSHUSI.

[Iponiecc KOMMYHHMKAllMK B CUCTEME YIIPaBIEHUA. TUIIBI KOMMYHUKALIUH.
Opranu3aliOHHbIE KOMMYHHUKALIUH.

JInyHOCTH M MOBEIEHNE YeNIOBEKa B opranu3anuu. [1loaxonp! Kk n3y4eHutro
TEOPHUH JIMYHOCTH.

Ocnosnele Hanpaienus: Ctpareruu @TC Poccun 1o 2020 rona.

OcHoBHbI€ 11e51eBbIe BegoMcTBeHHBIE TporpaMmMbl @TC Poccum.

CymHOCT, U OCOOEHHOCTH YIPABICHUYECKON MEATEIBHOCTH B TaMOKEHHOM
oprase.

[TpuHIMITBEI OpraHu3alny YIPABICHHUS TAMOKEHHON JEATENbHOCTBIO.

@opMbl U METOJbl B3aUMOJCHCTBUS TaMOXXEHHBIX OpPraHOB C YYaCTHUKAMHU
BO.

Ponb u MecTo @enepanbHON TAMOXKEHHON CITYKObI B CHCTEME OPTaHOB
rOCyIapCTBEHHOW UCTIOJIHUTEIBHON BIIACTH.
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TamoxeHHOe €10 B KaydecTBe OOBEKTa U CyOBEKTa CTpPaTeruyeckoro
YIpaBJICHHUS.

CyniHOCTh M OCHOBHBIE TIOJIOKEHUS! KOHLEIIUNA CTPATETMYECKOr0 YIIPaBICHUS.
OCHOBHbIE TOHATHS, 1IEJIM U 33Ja4U CTPATETMUECKOTO YIIpaBICHUs

OTansl CTPATErHYECKOr0 YIpaBiICHUSI.

[Ipsimoe 1 oOpaTHOE CTpaTEernYecKoe MIaHUPOBAHUE.

Pa3zpaboTka MuUCCHH B CHCTEMBI 11€JI€H OpraHN3aIiH.

JlnarHocTHka COCTOSHUS NPEANPUATHS U OKPYKAIOLIEH CPEbI.

Crpareruun ¢GyHKIIMOHUPOBAHUS U PA3BUTHSL.

Crparernyeckrue MaTpHUIbI.

Peanu3zarust BBIOpaHHOM CTpaTeruu.

Cucrema cTpaTeru4eckoro yrnpaBlieHUs] B TAMOKEHHBIX OpraHax.

[TpaBoBBIE OCHOBBI CTPATETMUECKOTO YIIPABICHUS B TAMOKEHHOH cdepe.
CoBpeMEHHbIE TEHJICHLIMM TEPPUTOPUAIBHOM OpraHu3aluyd  TaMOXEHHBIX
opraHoB B P®.

[IporpaMMHO-1IEIEBOM MOAXOJ B CTPATEIrMYECKOM YIIPABICHUH TAMOXKEHHOMU
CITYKOOM.

Konmenius ctparernyeckoro pa3BUTHsI TAMOKEHHBIX OPraHOB.

CutyauMoHHBIHN aHanu3 U GOPMUPOBAHUE MPOTPAMMBI CTPATETMYECKOTO
pa3BUTHUS TAMOKEHHOU CITY»KOBI.

Mertoapl W TOpolEcC NPUHATHS PEHICHUWHA B YNPABICHUUW TaMOXKEHHOMU
JeSATETbHOCTBIO.

Puck MeHEe)KMEHT B yIIPaBICHUH TAMOXEHHBIMU OpraHaMH.

[IpuoputerHbie HaNIpaBICHUS PA3BUTHS TAMOKEHHOT'O YIIPABJICHUS B
COBPEMEHHBIX YCIIOBHUSX.

Kpumepuu ouenxu pesynbmamos no oucyunaune'

Ounenka mo Kpurepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 A CHUILIMHE
AUCHMILIHHE

«OTIUYHOY/ BricraBnsiercs o0yyaromemycs, eciu KOMITETEHIUS(UH),
«3a4TEHO 3aKpeIuICHHas 3a AUCIUIUITMHOMW, cdopMupoBaHa (10 WHIUKATOpam/
(oTyIM4HO)»/ pe3yabTataM oO0y4deHHs B (popMaTe 3HATb-yMETh-BIIAZETh) B IOJTHOM
«3aYTEHO» 00bEME Ha YPOBHE «BBICOKHI», U 00ydJaroLIUiica JEMOHCTPUPYET Kak

pe3ynbTar oOy4eHUs CHEAYIOUIUe 3HaHWs, YMEHHUS W HAaBBIKH:
oOyyvaronuiics TayOOKO H TPOYHO YCBOMJ TEOPETHUECKHH U
MPAKTUYECKUA MaTepuai, MPOJEMOHCTPUPOBAT TO Ha 3aHATHUSAX U B
X0J1e IPOMEKYTOUYHOM aTTECTAIUH.

OOyJaromuiicss HMCYEpIBIBAIONIE M JIOTUYECKH CTPOMHO H3Jaraer
y4eOHBIH MaTepual, yMeeT CodYeTaTb TEOPUI0 C MPAKTHKOM,
CIIPABIISIETCS C pelIeHUEeM 3a/1ad Po(hecCHOHATLHON HANIPAaBIEHHOCTH
BBICOKOT'O YPOBHSI CIIOKHOCTH, MPAaBUIBHO OOOCHOBBIBAET MPHUHSTHIC
peuieHusl.

CBoOOIHO OpHEHTHpYETCS B y4yeOHOM ©  TpodeCcCHOHAITBHON
JTuTEpaType.

OneHka MO TUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ Y4E€ToM
pe3yJIbTATOB TEKYIIEH M MPOMEKYTOUYHON aTTECTAllUH.

1

Moryr yTOYHATBCS M [IONOJHATBCA B COOTBETCTBHH CO CHELM(HKONW IMCLUIUIMHBI, YCTAHOBJICHHBIX (OPM KOHTPOIS,
3

TNIPUMEHSAEMBIX TEXHOJIOTHI 06yqum 1 OLICHUBAHUI.



Ounenka mo Kpurepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILIMHE
AUCHMILINHE
«XOPOIIO»/ BrictaBnsiercs o0ydaromemycsi, €clid OH 3HAaeT TEOPETUYECKHHA U
«3a4TEHO MPaKTUYECKUI MaTepual, TPaMOTHO U IO CYLIECTBY M3JIaraeT €ro Ha
(xopo10)»/ 3aHATHSIX M B XOJ€ IPOMEXKYTOYHOM arTecTaluu, He JOIlycKas
«3a4TEHO» CYILIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics NPaBUJIBHO TNPUMEHSET TEOPETUUYECKHUE MOJOKCHHS
OpyU  pElIeHWH  NpPaKTHUYeCKUX  3aJady  mnpodeccrHoHaIbHOU
HaIpPaBJIEHHOCTH pasHoro YpOBHS CJIOHOCTH, BJIa/I€ET
HEOOXOIUMBIMHU IS 3TOTO HAaBbIKaMU U MpUEMaMHU.
JlocTaTouHO XOPOIIIO OPUEHTHPYETCS B yueOHOM U TPo(hecCHOHATBLHOM
auTeparype.
OneHka MO IUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ Y4EToM
pe3yJIbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTAIlUH.
Komnerenun, 3akpemi€HHble 3a TUCHMILIMHON, COpPMHpPOBaHBI Ha
YPOBHE «XOPOIITUIY.
«yIOBJIETBOPUTENH | BricTaBnsercs oOywaromemycs, €CiM OH 3HaeT Ha 0a30BOM YPOBHE
HOY/ TEOPETHUYECKUN M NPAKTUYECKUN Marepual, JOMYCKAaeT OTIENIbHBIC
«3a4TEHO OLIMOKH MPH €ro M3J0KEHUU Ha 3aHATUSAX U B XOJ€ MPOMEKYTOUHOM
(YooBIETBOpUTENb | aTTECTALIUU.
HO)»/ OOyuaronuiics  HMCHBITBIBACT  ONpEAEICHHBIE — 3aTPyJHEHUS B
«3a4TEHO» IPUMEHEHUN  TEOPETHMYECKUX  TOJIOKEHUM  NpH  pEelIeHUuun
MPaKTUYECKUX 3a1a4 npodeccuoHaIbLHON HaIpaBJIEHHOCTH
CTaH/IapTHOI'O YPOBHS CIO0KHOCTH, BIa/IeeT HEOOXOIUMBIMHU JIJISl ATOTO
0a30BBIMU HABBIKAMU M MPUEMAMH.
JleMOHCTpHUpYET TOCTaTOYHBIA YPOBEHb 3HAHUS YUCOHOU JTUTEPATYPHI
10 JUCLUIUINHE.
OneHka Mo IUCHUIUIMHE BBICTABISIOTCS OOydaromemycsi ¢ y4éToMm
pe3yJIbTAaTOB TEKYILIEW U IPOMEKYTOUYHON aTTECTALlUH.
Komnerennuu, 3akperui€HHbIE 3a JUCIHUILUIMHON, cOPMUPOBAHBI Ha
YPOBHE «JI0CTaTOYHBIN).
«HeynoBieTBopuTe | BoicTaBisiercs oOydaromiemMycsi, €clii OH He 3HaeT Ha 6a30BOM YpOBHE
JTBHOY/ TEOPETUYECKH W TPAKTUUYECKUH Marepuan, JONyCKaeT TrpyoOble
HE 3a4TEHO OLIMOKY MPH €ro U3JIOKEHUU Ha 3aHATUAX M B XOJE MPOMEKYTOUHON

aTTECTALUU.
OOyyaronuiicsi UCHBITHIBACT CEPbE3HBIE 3aTPYAHEHUS] B MIPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUM NpH pEelIeHHMM NPaKTHUYECKUX 3a]ad

npoecCHOHANBbHOM  HAMpaBIEHHOCTH  CTAHAAPTHOTO  YPOBHS
CJIOZKHOCTH, HC BJIAJCCT H€O6XOI[I/IMI>IMI/I IJIs1 3TOI'O HaBbIKaAMHU H
NpUEMAMU.

JlemoHCTpHpyeT (parMeHTapHble 3HaHMS Y4eOHOW JHUTEpaTyphl IO
JUCLIUILINHE.

OneHka MO IUCHMIUIMHE BBICTABISIOTCS OOydaromeMmycs ¢ y4€ToMm
pe3yJIbTATOB TEKYILEH U MPOMEKYTOUHON aTTECTAIlUH.

KoMmnerennum Ha ypOBHE «JIOCTaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUCLUIUIMHOM, HE ¢()OPMUPOBAHBI.

7. YYEBHO-METOAUYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHHUE
JANCHUIIVIMHBI «OBIIMM 1 CTPATEITMYECKHUU MEHE/KMEHT»

7.1. Ocnosnasa numepamypa

1. AbpamoB B. C. Crparernueckuii MCHEJUKMEHT : Y4eOHUK U MPAKTHKYM JUIs By30B / AOpamoB
B. C., Abpamos C. B. ; mox pea. A6pamosa B.C. - 2-e u3n. ; nep. u gom. - Mocksa : IOpaiir, 202 .




- 444 c. - (Beicmee obpazoBanue). - ISBN 978-5-534-14595-3.

2. Kopotkos, D. M. MeHemkMeHT : yueOHuK aist By30B / 3. M. KopoTkoB. — 3-e u3., nepepad. u
norn. — Mocksa : HMzmatensctBo IOpaiit, 2021.— 566 c.— (Briciiee oOpa3oBaHue). —
ISBN 978-5-534-07327-0.

7. 2./lononnumenvnan aumepamypa

AbGuyk B. A. MenemxmenT B 2 4. Yacts 1 : YueOHUK M IpakTUKyM ais By3oB / AGuyk B. A.,
Tpanuupsia C. 1O., Tumuenko B. B. - 3-e u3n. ; ucnp. u non. - Mocksa : FOpaiit, 2021. - 239 c. -
(Briciiee obpazoBanue). - ISBN 978-5-534-01757-1.

I'onyokoB E.Il.  CrpaTternueckuii MEHEDKMEHT : YUEOHUK U IPAKTUKYM 1s1 By30B / ["omyOkoB E.
I1. - Mockga : FOpaiir, 2021. - 290 c. - (Bsicmee oopazoBanue). - [ISBN 978-5-534-03369-4.
JlutBakb.I'. Crtparernvyeckuii MEHEIDKMEHT : YueOHUK s OakanaBpoB / JIuteak b. I'. - Mockaa :
HOpaiir, 2019. - 507 c. - (bakanaBp. Akagemuueckuii kypc). - ISBN 978-5-9916-2929-

MenemxmenT :  yueOnuk ans  By3oB/ 0. B.Ky3memor [u ap.]; mom  pemakumei
IO. B. Ky3nenoBa. — MockBa: W3natensctBo  FOpaiit, 2019.— 448 c.— (Breicuiee
obpazoBanue). — ISBN 978-5-534-03372-4.

[psoxkauko, H. C. MoTuBamuss u CTUMyIUPOBAaHUE TPYAOBOM [EATENHHOCTH : YYEOHUK U
MpaKTUKyM JUIs1 akamemuueckoro OakamaBpuara / H. C. IlpsokankoB. — Mocksa : U3parenbcTBo
Opaiit, 2017. — 365 c. — (bakanaBp. Akagemudeckuii Kypc). — ISBN 978-5-534-00497-7. —
Cemenos, A. K. Menemxmenr : yaeOnoe nmocodue / A. K. Cemenos, B. 1. HabokoB. — 6-¢ u3g. —
Mocksa : HamkoB u K, 2020. — 202 c¢. — ISBN 978-5-394-03883-9. — TekcT : 2IeKTPOHHBIH //
JlaHb : >IEKTPOHHO-OMOINOTEYHAs CUCTEMA.

CunopoB M.H. Crparternueckuii MeHeKMEHT : Y4eOHUK 111 By30B / CumopoB M. H. - 2-e u3n.
; ucp. u gom. - Mocksa : FOpaiit, 2021. - 158 c. - (Breiciee o6pa3zoBanue). - ISBN 978-5-534-
08723-9.

TeGexun A.B. Crparernueckuii MeHeUKMEHT : YueOHuK ais By30B / Tebekun A. B. - 2-e u3g. ;
niep. u 1om. - Mocksa : FOpaiit, 2021. - 333 c. - (Breicmiee o6pa3oBanue). - ISBN 978-5-534-14644-
8.

7.3)npogheccuonanvhoie 6azvt OAHHBIX U UHPOPMAUUOHHBIE CHPABOUHBIE CUCHIEMbL

CnpaBouno-nipaBoBas cuctema «KoncynprantlImocy. http://www.consultant.ru/law/ (moroBop
o corpyaanyectBe ot 03.01.2002 r. 6eccpoUHBbIii).
CnpaBouHno-nipaBoBas cuctema «I apant». http://www.aero.garant.ru/newver/ (morosop 2012-
VY302 ot 10.01.2012 r. GeccpouHbIii)

Hoctyn B ObC:

- OBC IO-paiit

ObC JIAHb

ObC IPR Media

ObC PYKOHT

OBC Hekcmenua (YHUBepcuTeTcKasi OMOIMOTEKA OHIIAMH)

8. METOAUYECKHUE YKA3AHUA JIA OBYYAIOIHIHUXCA IO OCBOEHHIO
JANCHUIIJINHBI.

B mporpammMe oTBeieHO BpeMsi Ha CaMOCTOSITEIIbHYIO padOTy CTYJCHTOB KaK Ba)KHEHIIIYIO
yacTh y4eOHOro rmporecca. Y4eOHbIe 3aHATUS  BKJIIOYAIOT B ce0S BCE OCHOBHBIE (OPMBI
OpraHu3aIy yaeOHOTOo MpoIriecca: JEKIIUH, CEMHUHAPHI, TPAKTUYECKHUE 3aHATHS, CAMOCTOSATEIHHYIO
paboty

CamocrosiTesibHasi padoTa CTYJIeHTOB MO0 AucHUIIMHe «OO0muii m crpaTeruyecKuii

MCEHCIKMEHT)» 4



8.1.0Opranm3anusi caMoCTOSITEJIbHOM PadOTHI:

Pazmen

JACIUTIIAHEI

Hroro wacos na CPC

BUJ] CAMOCTOSTEJILHOUM PABOTHI

[Ipupona
YIpaBJICHHUS.
MeseKMEHT Kak
BUJ

JCATCIIBHOCTH.

O

[ToaroToBka K TECTUPOBAHUIO.

Tectol npeacrasinensl B POC 110 1UCHUIUIMHE.

I/IsyquI/Ie JICKOUOHHOI'O MaTtepuajla MW PCKOMCHIAOBAHHBIX
yueOHbIX mocobmit. [lonck WMHTeper-pecypcoB 1o Tteme
3aHSTHSL.

Bonpocwi k cemunapy:

1.Menemxep. [Ipennpunrmarenb. CXOICTBO U OTJIMYHE.
2.Coneprkanue Tpyaa MEHeIKepa.

OcobeHHOCTH Tpyaa MEHeKepa.

3.IIpuunHb! 1 BUIBI KOHGIUKTHBIX CUTYallUi B
MEHEKMEHTE.

CHCTEMHBIN TOIXO0/
K YIIPaBIICHUIO

[ToaroroBka kK TECTUPOBAHUIO.

Tectsl npeacrabiensl B POC mo AUCHUTLIIMHE.

I/I3yT-IeHI/IC JICKOMOHHOI0O Martepuaila W PEKOMEHIOBAHHBIX
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3aHATHS.

Bonpocwl k cemunapy

1. Cucrema , ee anemMeHTHI U cBoMcTBa. [TpuHIMIIBI
CHCTEMHOI'0 TIOJIX0/1a.

2. [lpsimast u oOpaTHast CBS3b.

3.Kontyp ynpasinenusi. OCHOBHbIE KOMITOHEHTBI
COIIMAJIEHO-I)KOHOMUYECKUX CHCTEM.

4.DopmarnbHas, HepopMaTbHas, pealibHas CTPYKTypa
TPYAOBOTO KOJUIEKTHBA.

5.3akoH HE0OXOIUMOTO pa3HOOOpa3Hsl.

Nudopmarnmonnas
0a3a CUCTEMBI
YIIpaBICHUS

[ToaroToBka K TECTUPOBAHUIO.
Tectol npeacrasinensl B POC 110 1UCHUIUIMHE.
I/IsyquI/Ie JICKOUOHHOI'O MaTtepuajla MU PCKOMCHIAOBAHHBIX
yueOHbIX mocobmit. Ilonck WMHTeper-pecypcoB 1o Tteme
3aHATUA. CobecenoBaHue MO TeMe
Bonpocwt k cemunapy
1. Undpopmanns. Tannsie. Coobmenus. CX0CTBO U
pasnuuue.
2. llennocth MH(OPMAIUK: TparMaTHIecKas,
CEMaHTHYECKasi, CHHTAKTUYECKasl.
3. IIyK >KU3HU JJAHHBIX.
4. Buasl HOcuTeNeH nHpOpMAIUH.
5. YHudukaus 10KyMEHTOB.
6. JlokymenT0000pOT. [TOTOK TOKYyMEHTOB




Texnudeckas 0aza
CUCTEMBI
VIIpaBICHUS

[ToaroroBka Kk TECTUPOBAHUIO.

Tectol npeacrasinensl B POC 110 AUCHUIUIMHE.

HBy‘lCHI/Ie JICKOUOHHOI'0O MaTtepuajla MW PCKOMCHIAOBAHHBIX
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3aHATHs. CobeceloBaHME MO TEME

@akTophl
s pexTuBHOCTH
MPUHSATUSA PEIICHUN

[ToaroroBka Kk TECTUPOBAHUIO.

Tectol npeacrabiensl B POC 1m0 AUCHUTIIMHE.

I/I3yT-IeHI/IC JICKOMOHHOI0O Martepuaila W PEKOMEHIOBAHHBIX
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3aHATHS.

Bonpocwl k cemunapy:

1. Kputepun onenku kadectna 1 3pHEKTUBHOCTH
IIPUHATHUS PELLICHUN.

@aKTOPBI,BIMSIONME HA KAYECTBO PEIICHUS.

[1yTn noBbIIIIEHUS KayeCTBa PEIICHUIA.
KomernaneHoe npuHsTHE PELICHU, €10 BUIBI.
Bnusinue HanMOHANBHO-UCTOPUYECKUX (PAKTOPOB

o e

Ha yIpaBJICHUE.

KomMmyHukanuu B
CHUCTEME YTIpaBICHUS

27

[ToaroroBka Kk TECTUPOBAHUIO.

Tectol npeacrabnensl B POC no AUCHUTIIMHE.

N3ydeHue JEKIMOHHOIO MaTepHala M PEKOMEHIOBAaHHBIX
y4eOHbIX mocobmii. IloaroroBka K KOJUIOKBHYMY. Bompocsr
npeactasieHsl B @OC 1o IUCUUIIIUHE.

[Ipupona u cocras
byHKIII
yYIpaBJICHUS

[ToaroToBka K TECTUPOBAHUIO.

Tectol npeacrasnensl B POC 110 1UCHUIUIMHE.

I/IsyquI/Ie JICKOUOHHOI'O MaTtepuajla MU PCKOMCHIAOBAHHBIX
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3aHSTHSL.

Bonpocwt k cemunapy

1. @yHKIIMM ynpaBiIeHHUS.

2.IlpuHuuIibl BeIeaeHUS QYHKITUH.
3.3amaua ynpasiaeHUs.

4 .BbDKHBAEMOCTb CUCTEM YIPABICHUS.

5. PexxuMbl GyHKIIMOHUPOBAHUS CUCTEM
YIIPABIICHUS.

IInanupoBaHue B
CUCTEME YIIPaBICHUS

[ToaroroBka Kk TECTUPOBAHUIO.

Tectsl peacrabiensl B POC o AUCHUTLIIMHE.

1. I/IBV‘JCHI/IC JICKIMOHHOT'O MaTepurajia U pCKOMCHIOBAHHBIX
yueOHbIX ocoowuii. [Tonck MHTEpeT-pecypcoB no reme
3aHATH. Pemmenne kelc-3a0aHui O TeME 3aHSITHS

[TpunIUIIBI
MOCTPOCHUS
OpraHU3aIMOHHBIX

CTPYKTYp

[ToaroToBka K TECTUPOBAHUIO.

Tectol npeacrasinensl B POC 110 AUCHUIUIMHE.

2. H3ydeHue JEKIMOHHOTO MaTeprajia M peKOMECHIOBAHHBIX
yuebHbIX mocobwmii. [Tonck MHTEPET-pECYPCOB 110 TEME
3aHATHA. PelieHne keiic-3a1aHuii 10 TeMe 3aHATUS
IlonroroBka K nenoBOM urpe. 3agaHue IMPEACTABICHO B
dOC no gucuumniIvge.




10 | MoruBauus [ToAroToBKa K TECTHPOBAHUIO.
ACATCILHOCTH B Tectol mpeacrapiensl B @OC 110 AUCHHUILINHE.
MEHCIKMCHTE
3. V3ydeHue JNEKIIMOHHOTO MaTepHaia i PpEKOMEHIOBAHHBIX
yueOHbIX ocoowuii. [Tonck MHTEpET-pecypcos no reme
3aHATHUA. Pemmenue keiic-3ajannii o TeMe 3aHITHS
11 | Koopaunauus u [ToATOTOBKA K TECTHPOBAHMIO.
Igﬁgigﬁgb B Tectol mpeacrapiensl B @OC 110 AUCHHUILINHE.
I/IsyquI/Ie JICKOUOHHOI'0O MaTtepuajla MW PCKOMCHIOBAHHBIX
MEHEIKMEHTA .
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3aHATHsA. PeleHne keic-3ama4d mo TemMe 3aHsATHus.

12 PykoBozacTBO: B1acTh [ToaroroBka Kk TECTUPOBAHUIO.

1 ITAPTHEPCTBO Tects npencTapiens B POC 110 UCIUTIIHHE.
I/I3yT-IeHI/Ie JICKOMOHHOIo Martepuaila W PEKOMEHIOBAHHBIX
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3anATHs. Hammcanue scce. TeMbl 3cce mpeACTaBIICHbI B
dOC no gucuumniIvge.

13 MN3ydenne JEKIIMOHHOTO MaTepHalia M PEKOMEHJIOBAHHBIX
yueOHbIX mocobmit. [lonck WMHTeper-pecypcoB 1o Teme
3aHATHSL.

Bonpocmul k cemunapy
1.Konnemnmus Hu 0CO0EHHOCTH CTpPaTErun4ecKoro
yIpaBJICHHUS.
OCHOBHBIE  MOHATHS, 2. Tumbl CTpaTerui.
Henu " 3a1a4n 3. Anroputm OCYILECTBIICHUS CTPAaTETUYECKOro
CTPATEru4eCcKoro IJIaHUPOBAHUS U YIIPABJICHUSA
YIPABJICHUS

14 I/IsyquI/Ie JICKOUOHHOI'O MaTtepuajia MW PCKOMCHIAOBAHHBIX
Crparernyeckoe yuebHBIX mocoGmii. Ilouck MHTepeT-pecypcoB Mo Teme
MJIaHUPOBAHUE U aHa-

- 3aHATHSL. Brmonxaenne TBOPYECKOTO 3adaHus
(ITucebmennas pabota)..

15 N3yueHne NEKIMOHHOIO Marepuana U peKOMEHIOBAHHBIX

yueOHbIx mocobOwmii. [lowck MHTepeT-pecypcoB mo Teme
Paznaforiea u 3aHSTHS. BrimosHeHME TBOPYECKOTO 3amaHus
NeATTURATIIY
cTpareru (ITucebmennas pabota)..

16 | Oco6ennocTu N3yueHne NEKIMOHHOIO Marepuana U peKOMEHIOBAHHBIX
CTPAaTern4ecKkoro yuebHbIx mocobuit. Ilomck HMHTeper-pecypcoB mo Teme
yupasieHus B chepe 3aHaTtHs. [logroroBka K  KOJJIOKBUYMY.  Bompockl
TaMO>XE€HHOTI'0 Jiejia npeactasieHsl B POC 1o TUCHUILIUHE.

17 N3yueHne NEKIMOHHOIO Marepuana U peKOMEHIOBAHHBIX
yaeOHbIx mocobOwmii. [lowck MHTepeT-pecypcoB mo Teme
3aHATHSL.

Iloocomoska 00Kk1a006 Ha membvi:
1. JloKyMeHTBI, onpeAesiomne NHCTUTYHOHATbHBIC
YCJIOBHSI M OTPAaHUYCHUS Pa3BUTHSI TAMOYKEHHBIX OPTaHOB.
IIpaBoBbIe OCHOBBI 2. OcobeHHOCTH (PYHKIMOHMPOBAHUS TaMOXKCHHOM
CTPaTerm4ecKoro cl1y’KO0bI B yci10BUsX pabotel B BTO.
VIIDaBJICHHUS B Konuenuus pa3Butus TamokeHHbIX opranoB P® go 2020
TaMOKCHHBIX OpraHax T.
18 | IIporpaMMHuO-LIENEBOIH N3ydeHue nNeKIMOHHOIO MaTrepuana U PeKOMEHIOBAaHHBIX

MOAXO[, B cTpa-

yaeOHbpix mocobwmii. [lowck MHTeper-pecypcoB mo Teme




TCTrHYCCKOM 3aHATHUA.

YIIPABJICHUM Bonpocwt k cemunapy
TaMOKCHHOH 1.Cymnocts [IporpamMmMHO-11€5I€BOT0O TOAX0/1a B
CITy:k00H

peanu3aly CTpaTeruu.
2. Ctpykrypa u conepxxanue LleneBoi mporpamMmel.
3.IIpenmMy1iecTBa 1 0OCOOCHHOCTH peaTu3ariu
MPOTPaAaMMHO-IIEJIEBOTO MOAX0/Ia K CTPATErHYECKOMY
YIPaBIEHUIO B TAMOXKEHHBIX OpraHaXx.

4.DenepanbHbIE IEJICBbIE H BEAOMCTBCHHBIC TPOTPAMMEI B
00JIaCTH CTpAaTErnYeCKUX MpoOIeM TaMOKEHHOW MOJTUTUKH
PO.

5. OcobeHHOCTH pealn3alui KOHTPOJIS 32 BBITOJHEHHEM
pOTpaMM Pa3BUTHSL.

19| Kounermmus N3yuyeHnue JNEKIMOHHOIO Marepuala U PEKOMEHJIOBAHHBIX
CTPATErUYECKOro yaeOHbIx mocoOuit. Ilomck HWHTEeper-pecypcoB mo Teme
pPa3BUTHS 3aHSTHSL. Brimonnenue TBOPYECKOTO 3a/laHus
TaMOXEHHBIX OPraHoB (ITucbmennas pabota)..

20 N3yuyeHnue JNEKIMOHHOIO Marepuala U PEKOMEHJIOBAHHBIX
KiroueBsbie yaeOHbIx mocoOuit. Ilomck HWMHTEper-pecypcoB mo Teme
TEHCHIINY PA3BUTHUS 3aHsTUs BeimonHeHune TBopyeckoro 3ananus (I[lucemennas
TaMOXEHHOM CITYKOBI pabora)..

21 | CuryanuoHHBIN N3yuyeHnue JNEKIMOHHOIO Marepuala U PEKOMEHIOBAHHBIX
aHanu3 u GopmMupoBa- yaeOnbIx mocoOuit. Ilomck HWHTEper-pecypcoB mo Teme
HUE POTPaMMBI 3aHsTUs BeimonHeHune TBopdeckoro 3ananus (I[lucemennas
CTPaTeTUYECKOro pas- pabora).

BUTUS  TaMOYKEHHOU
CITYXKOBI
22 MN3ydenne JEKIIMOHHOTO MaTepHajia M PEKOMEHJIOBAHHBIX
yueOHbix mocobwmit. Ilonick WMHTeper-pecypcoB 1o Teme
3aHSTHS.

Bonpocwt k cemunapy

1.Cucrema yrpaBieHHUs pUCKaMH B TAMOKEHHOU CITy»)0e
Poccutiickoit ®eneparuu (CYP TC PO).
2.Mcnonp30BaHNe CUCTEMBI YIIPABICHUS! PUCKAMH TIPU
BBIOOpE (hOPM TaMOYKEHHOT'O KOHTPOJIS.

3.MeTo/Ibl OIICHKU PHUCKA MPU MPUHATUHU YIIPABICHYECKUX

Puck MeHEKMEHT B pCLICHUH.
VIIDABJICHHH Ta- 4.YrpaBieHue 1eaTebHOCThI0 TAMOKEHHBIX OPTaHOB C
MOKEHHBIMU y4ETOM PHCKOB.

OpraHaMH

8.2.MeTtoanueckune YKazaHus 110 OpraHu3anuu CaMOCTOSITEJIbHOM paﬁDTbl CTYyI€HTOB

Jleknust - ocHOBHas (opMa 3aHATHI JOJDKHA BBHIMONHATH CIEAYIONIME JIHIAKTHYECKUE
(GYHKIIMHM: TTOCTAaHOBKY U 0OOCHOBaHHE 3a/1ad OOYYCHHsI, COOOIICHHS] U OCBOCHUS HOBBIX 3HAHUH,
NPUBUTHUS WHTEJUICKTYaJbHBIX YMEHHH M HABBIKOB, MOTHBHUPOBAHHS CTYICHTOB K JaJIbHEHIICH
yueOHOM JeATeNbHOCTH, HHTETPUPOBAHUS MPENOIaBAEMON TUCITUILINHEI C IPYTUMHU MPEAMETAMU,
a TaKke BBIPAOOTKY WHTEpeca K TEOPETHYECKOMY aHalu3y. BBIICNSIOTCS OCHOBHBIE
Pa3HOBUJHOCTH JICKIIMH: BBOJHAs, MOTHBAllMOHHAS, MOATOTOBUTEIbHASA, WHTETPUPYIOIAs,
yCTaHOBOYHAs. JIMJAKTHUECKUMH 3JIEMEHTAMH JIEKIUH BBICTYMAIOT: METOIHMKA W3JI0KECHUS
JEKIIMOHHOTO MaTepHalia; COBOKYITHOCTh IMPEIBAPUTENBHBIX 3HAHUU CTYIEHTOB; COJEpKaHUE U
CTPYKTypa JICKIIMOHHOTO MaTepuana; KOHTPOJIb M OIICHKAa 3HAHWUU CTYIEHTOB; ydyeOHas



autepatypa. Kpome xrnaccuueckoii nexyuu mo2ym ucnonb308amscsi BUIbI JEKIUH:

Beoonas nexyus - TepBOHAYAIBHOE O3HAKOMIICHHE CTYJIEHTOB C OCHOBHBIMH HAy4HO-
TEOPETUUECKUMHU TOJOKESHUSIMU TAHHOW OTPACIM HAYKH.

Ycemanosounasn nexyus - OpueHTalUs CTYIEHTOB K MCTOYHHKAM WHGOPMAIUU, YKa3aHUS IS
CaMOCTOSITENIbHON pabOoThl M NpPaKTHYECKHE PEKOMEHJAllMU, BbIIENIEHHE HamOojee BaXHBIX WU
TPYIHBIX YacTEel MaTepHuaa.

Iloocomosumenvuas nexyus - TOATOTOBKA CTYJEHTOB K 0oyiee CIOKHBIM MBICIUTEIbHBIM
mpoleccam, 3aKiIaiIka OCHOB HCIIOJIb30BAHMSI OCTATLHBIX METOJIOB B (POpPM 00YUICHHSI.

Jlexyus - Oouanoe - colep:kaHue MOJAETCS Yepe3 CEpUI0 BOMPOCOB, Ha KOTOPHIE CIIyIIATENb
JOJKEH OTBEYATh HEMOCPEACTBEHHO B XOJ€ JeKiuu. K 3TOMy THIy TPHUMBIKACT JjleKyus ¢
npuMeHeHueM MexHuKy oOpamHou cesA3u, a TakKe IporpaMMupyeMast J1eKyus-KOHCYIbmMAayusl.

Jlexyusi eusyanuzayus - KOTJa OCHOBHOE COJIEp)KaHUE JIEKIIMHM MPEICTaBICHO B 0Opa3HOi
dopme (B pucyHkax, rpadukax, cxemax M T.O.) Busyanmuzamms paccMaTpuBaeTcsi Kak CIOCO0
AKTUBH3AIMHA MBIIUICHUS W CIOCO0 OOydeHHUs MepeKOAUpPOBaHMS HHPOPMAIUU C TOMOIIBIO
pa3HbIX 3HaKOBBIX cucTeM. OniHa U3 ee PopM —

Jlexyus- npeszenmayus ¢ d1emenmamu ouanoea (MHTEpaKTHBHas (opMa) HUCIOIB3YEeTCs
TEKCTOBAas, ayAHO U BUACOMH(OPMALINS, WILTIOCTPALIMH, PETIPOAYKIIUHU, KApPThI U T.II.

Ilpoepammuas nexyus-npesenmayusi TO W3JIOKEHUIO MaTepHalla COIJIACHO IIpOrpamMme
yueOHOM nucUUIUIMHBL. VHTepakTHBHas (opma: OpUEHTAIMs CTYIEHTOB K IMEPBOMCTOYHUKAM,
YKa3aHUs I CaMOCTOSITEIbHONW pabOThl M MPaKTUYECKHE PEKOMEH[AINH, BhIIEICHHE Hanboee
BaXHBIX M TPYIHBIX YacTel MaTepuana.

Jlexyusa c¢ snemenmamu npakmuyecko20 3aHAmMus - KOrJAa BO BpeMsl JIEKIUU CTYJIECHTOM
npejiaraeTcsl padora ¢ JOKYMEHTaMH M MCTOYHMKAMH WM C HArJSAHBIM MaTepuanam, JeKIus C
MPOBEJICHUEM OIIBITA.

IIpobnemnasn nexyuss HAYUHACTCS C BOIMPOCOB, C MOCTAHOBKU MPOOJIEMBI, KOTOPYIO B XO7€
U3NIOKEHUsT MaTepuana HeoOXxoauMo pemwuTh. [IpoOiieMHBIE BOMPOCH OTIMYAIOTCS OT HE
NpoOJIEMHBIX TEM, YTO CKphITas B HUX IpoOieMa TpeOyeT He OJHOTHUIIHOTO PEILIeHHs, TO €CTh,
TOTOBOM CXEMBI pemeHUuss B MpouuioM onbiTe HeT. C TOMOMIbI0 MPOOJIEMHOW JEKIIUU
o0ecnieunBaeTcs JOCTUKEHUE TPEX OCHOBHBIX JUIAKTHUECKUX IIeJeH:

1. ycBOGHUE CTYACHTAMH TEOPETUIECCKIX 3HAHUN;

2. pa3BUTHE TEOPETUUECKOTO MBIIIICHUS;

3. ¢opMupoBaHHE TIO3HABATEILHOTO HHTEpPECa K COACPKAHHMIO YYeOHOTO TMpeaMera u
po¢eCCHOHAIBHONW MOTHBAILUK OyayIIero paboTHHKA.

VYCInemHocTs JOCTHXKCHHS IICJIM MPOOJIEMHON JISKIIMM O00eCIIeYuBaeTCs B3aMMOJICHCTBHEM
npenogaBarens U cryaeHToB. OCHOBHas 3ajjaya IMpernojaBaTelis COCTOMT HE TOJIbKO B Iepeaaye
uH(pOpMaIIMK, a B MPUOOIICHUH CTYICHTOB K OOBEKTUBHBIM MPOTHBOPEUUSM PA3BUTUS HAYYHOTO
3HaHUA M CHocobaM MX pasperieHus. ITo (GOpMUPYET MBIIUICHHE CTYJEHTOB, BBI3BIBAET HX
MO3HABATENIbHYI0 aKTUBHOCTh. B COTpyIHWYECTBE C MpEnojaBaTeieM CTYACHTH y3HAIOT HOBBIE
3HaHUS, IOCTUTAIOT TEOPETUYECKHE OCOOEHHOCTH CBOEH MpodeccHH.

IIpakTuyeckue 3aHATHSA - Qopma TpynmoBoro OOYyYEHHs, TMPHU KOTOPOW MperojaBaTelb
OpraHM3yeT NHUCKYCCHIO IO MPEIBAapPUTEIBHO OINpeAeSIeHHbIM BOMpOCaM TEMbl WIM paszzena
nporpaMMel Kypca. O1a opma 00ydeHHsT KOHKPETU3UPYET U JOMOTHICT JEKIMOHHBIA MaTepHall.
[IpakTUueckue 3aHATHS TPU3BAHBI COJICHCTBOBATH BHIPAOOTKE OCHOBHBIX YMEHHI U KOMITCTCHITUNA
OakamaBpa. OHU JAIOT BO3MOXHOCTh OCBOMTH OCHOBHBIC MPUHIIUIBI pa0OTHI C Pa3HOOOPA3HBIMU
uctouyHukamu. [IpenonaBarens OlleHUBAET MOJATOTOBKY CTY/IEHTOB, aKTUBHOCTh UX B JTUCKYCCHSX,
ymeHre (GOpPMYyIUPOBATh CBOM BOMPOCHl M TO3HMIMH, BCE 3TO JOJHKHO YYHUTHIBATHCS Kak
COCTaBJISIOLIME PEHTUHTOBOM OLEHKU CTYJEHTOB 0 TaHHOMY IPEIMETY.

CobecenoBanmne. I'pynmoBasi JMCKYCCHSI - OTHOCHUTCS K HWHTEHCHUBHBIM TEXHOJOTHSIM,
UCIIONIb3YETCSl KaK CIIOCOO0 OpraHU3allid COBMECTHOW JAESTEIbHOCTU C IIEJIbI0 OMEPaTUBHOTO U
3G (PEKTUBHOIO peIICHUs CTOSIIMX 3aJad, a TakKe KaK METOJ AaKTUBHOIO OOy4YeHUS H H
CTUMYJIMPOBAHUS TPYNIOBBIX MPOLECCOB B €CTECTBEHHBIX WM CHEIHATIBHO CO3JaHHBIX TPYIINaXx.

Jluckyceus - 3T0 0OMEH MHEHHSIMH 110 BOTIPOCY B COOTBETCTBHH C OTPECIICHHBIMH MTPaBUIAMH

NPOLEAYPHI U C YYACTUEM BCEX WJIN OTJICIIBHBIX €€ YYACTHUKOB.
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C60600Hy10 OucKyccuto OTIIMYAET CIIOHTAHHOCTh Pa3BUTHSI U HEBBICOKAsi OPraHU30BaHHOCTb.

Ipoepammuposannas ouckyccus MPEANONAracT HAIMYUE OMPEACICHHOTO allTOPUTMA, TIaHa
€e MpOBEACHUS, ONPENEISAIONIEr0 CUEHApUM IUCKYCCHH, YETKYIO IOCIIEIOBAaTEIbHOCTh WIAroB,
(GYHKIIMOHATBFHOE CTPYKTYPUPOBAHUE YYACTHUKOB. JIOMyCKaeTcss MPOBEIECHUE MEXKTPYIIOBOMA
TUCKycCHM, Kak croco0a (opMHpOBaHMS METaKOMIIETEHTHOCTH - KOMMYHHUKATHBHOM
WHTEPAKTUBHOU KYJIbTYPBHI.

KosutokBuyM - BU yu4eOHO-TEOPETHUECKUX 3aHATUH, MPEJACTABISIOMNNA CO00M TPYIIOBOE
o0CyXJIeHUE IOl PYKOBOACTBOM IMPEMOJABATENS TOCTATOYHO MIMPOKOTO Kpyra mpobiieM, Hampu-
Mep, OTHOCHUTEIBHO CaMOCTOSITEIbHOIO OOJBIIOro paszzenia JEKIUOHHOTO Kypca. KomnokBuym
MPOXOTUT OOBIYHO B (hOpMe TUCKYCCHH, B XOJI€ KOTOPOH CTyIEHTaM MPEIOCTABISIETCS BO3MOXK-
HOCTb BBICKa3aTh CBOIO TOUKY 3PEHHS HAa pacCMaTpUBaEMyIoO MPoOIeMYy, YUUTbCS 0OOOCHOBBIBAThH U
3allMILATh ee.

ApryMeHTHpys U OTCTauBasl CBO€ MHEHHE, CTYAECHT B TO K€ BPEMs JEMOHCTPUPYET, HACKOJIBKO
rIyOOKO U OCO3HAHHO OH YCBOWJI M3YyUEHHBIH Marepual. Takum 006pa3oM, KOJUIOKBHYM - 3TO TakKas
dbopma y4EOHBIX 3aHATHHA, KOTOpas TMpEanoyaraeT oO0s3aTeIbHOE AaKTUBHOE Yy4YacTHE BCEX
MPUCYTCTBYIOIINX

IloaroroBka k nenoBoil urpe. JlenmoBas urpa - ¢opMa MOJIETUPOBAHUS TMPEIMETHOTO U
COLIMATILHOTO COAEpX)aHUs MPOGECCHOHATHHON JESITENLHOCTH CICIUANINCTA B HEISIX OBJIAICHUS
HOpPMaMHM COLHUAIBHO-IPOU3BOJICTBEHHON [JEATEIBHOCTH M IIOMCKA ONTUMAJIbHOTO PpEIIEHUs
JIEJIOBOM CUTYaITUU.

B pabote Hax kax a0 1eTOBOM UTPOH y4acTBYIOT OT TPeX A0 MATH KOMaHJ, COCTOSIINX U3 3-6
CTYIEHTOB. J[sl KaK7o0i Urpsl pa3padaThIBacTCsl JOKYMEHTAIUSI U HEOOXOJAMMBIE METOIUYSCKUE
MaTepHaIbl.

[IpocriekT 1enoBOM WIPHI COACPKHUT: HAa3BAaHUE WIPHI; KOHIICTIIMIO WIPHI, LIETH, ee olIiee
coJiep’KaHue M YCJIOBUA MPpoBeieHus. B crieHapuu gaercs xapakTepucThKa 00beKTa JIeI0BOM UIPHl,
MOPSIIOK MPOBEACHUS, COCTaB YYaCTHUKOB, IEPEUEHb JTOJDKHOCTHBIX JIHII, JEATEIbHOCTh KOTOPBIX
MOJIEJIMpYyeTCs B UTpe, UX POJIM, UCXOAHAs MHQPOpMAIUs, CIpPaBOUYHbIE MaTepUasbl M TaOJIHIIbL,
HeoOXoauMble i 00paboTKM WHGPOPMAIMM M TMOATOTOBKH COOTBETCTBYIOIIETO PEIICHUS.
XapakTepu3yrTcs IpaBuiia U METOJUYECKAE PEKOMEHJAIIMN UTPbI U TIOJIBEICHUSI UTOTOB.

[Ipu oueHKe 1€T0BOM UTPBI YUYUTHIBAKOTCS:

1. 3HaHUS W yYMEHUS Ha ypOBHE TpeOOBaHWU NPOrpaMMbl Kypca JIOTUCTHUKH: 3HAHUE
(aKTUYECKOro Marepuaia, YCBOCHHE OOIIMX TNPEICTABICHUN, TMOHITHA, BIAJCHHE TEXHUKON
XUMHUYECKOT0 SKCIEPUMEHTA U YMEHHUEM BBITTOIHATh PACUETHI.

2. YMeHue OpUEHTHPOBATHCS B TNPO(PECCHOHATBHBIX HCTOYHHUKAX HH(POpPMAIUN H
paboTath C HUMH.

3. KynbTypa nucCbMEHHOTO M3JI0KEHHST MaTepuaa.

4. YMeHue 4€TKO U JIOTUYHO J0JI0KUTH OCHOBHBIE PE3YIbTaThl PA0OTHI.

5. KauecTBo 1 MH()OPMATHBHOCTH WILTIOCTPALIMOHHOTO MaTepuraa.

6. YMeHHe TpaMOTHO, YETKO OTBEYAaTb HA BOMNPOCHI M BECTH AapryMEHTHUPOBAHHYIO
JIMCKYCCHIO.

7. YMenue paboTaTh B rpymie.

IIpe3entanus. Llenp npe3eHTaIy - JOHECTH 10 ayAUTOPUU TMOJIHOICHHYIO MHGOPMAIUIO 00
00beKTe TIpe3eHTanMu B yA0O0HOW dopme. MynbTUMENUitHBIE TNpPE3EHTAIMU - CIOCo0

MpeCTaBiICHusT WH(POpPMAMM C TIOMOIIBIO KOMITBIOTEpHBIX mporpamm PowerPoint, Windows
Movie Maker. IIpe3enTanmst mopkHa comepkarh He Oojee 10 crmaiiioB, copepIKalux TECTOBYIO
uH(GOPMAIINIO, PUCYHKU U TAaOIUIIBI AJI1 PACKPBITHS BBIOPAHHON TEMBI.

Jcce - IUTEPATYpPHBIN JKaHP, MPO3AaUYECKOE COUYMHEHHE HEOOJBIIOTO 00bEMa M CBOOOIHOMN
KOMITO3HMITMH. DCCE KaK BHJI YUCOHOM ICSITCIBHOCTH CTYACHTA - CAMOCTOSTEIHLHOC COUYMHCHHE-
pa3MBIIUICHUE CTYACHTA HAJ HAyYHOW NPOOJIEMOM, MpH HMCHOJIb30BAaHUW HJICH, KOHIICTIIUH,
ACCOILIMAaTUBHBIX 00pa3oB W3 JApPYyrux o0nacTeid HayKu, HCKYCCTBa, COOCTBEHHOTO OIIBITA,
0OIIIECTBEHHOM MPAKTHKHU.

Tumnsl 3cce. «OnucareabHOE» CCE - YKa3bIBaeT HAIIPaBJICHUE MM MHCTPYKTHPYET B TOM, Kak

3aKOHYMTHh 3a7ady, WJIH KakK JIOJDKHO OBITh BBITIOJIHEHO Hekoe neiictBue; «[IpuamHHO-
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CIIEZICTBEHHOE» 3cce - (POKYCHPYETCS Ha YCJIOBUSAX WM CUTYAallMd W TBITAETCS OTBETHTh Ha
cnenyromue Bonpockl: [louemy? (mpuumHa), wim Kakos pesynbrar? (3ddekr); «Onpenensroniees
3cce - OMpeneNsieT TeMy Kak KOHKPETHO (Hampumep, TaeT ONpe/eiCHHE W3 CloBaps), Tak U
abcTpakTHO (TpeasiaraeT pacIIUPEeHHOE TOJIKOBAHME); «CPaBHHUBAIOIIEEe» 3cce - (PUKCUPYET
pa3IMums W/UIM CXOJCTBa MEXY JTIFOJIbMU, MECTAMH, BEIIIAMH, HIIESIMH, U T.I. APryMEHTHPYIOIICe
(KOHTp-apryMeHTHupylolee 3cce) - GUKCUpPyeTcss 000CHOBAHHOE MHEHHUE OTHOCUTENBHO MPEeIMETa.
[pencraBisroTcs apryMEHTHI, MIOJICPKUBAIOIIHE BBICKa3aHHBIC MPEIOI0KCHHUS.
[IpencraBasioTcss U OMPOBEPTAIOTCS BO3PAKECHUS.

Meroanyeckue yKa3aHus 10 BBHINOJTHEHUIO U 0(pOPMIICHHIO KOHTPOJIbHBIX 3a1aHUI

Ilenp koHTpoONBHON pabOTHl TO mucHuIUInHE «OOIMUNA W CTPATETHMYECKUH MEHEIHKMEHT» -
3aKperyieHHe 3HAHUW TI0 OINpeAeNICHHOW Teme, MPUOOPETEHHBIX B PE3yJibTaTe MPOCTYIIUBAHUS
JEKIHM, TOJIy4eHHS] KOHCYIbTAlMd M CaMOCTOSITEIbBHOIO HU3Y4YEHHUS pa3IMYHBIX HCTOYHUKOB
JUTEPaATYPHL.

[Tpn HanmucaHWM KOHTPOJBHON pabOTHI CTYACHTHI MOJDKHBI U3YUUTh TOYKH 3PEHUS Pa3IAYHBIX

aBTOPOB Ha paccMaTpUBaeMYIO MPoOJIeMy Ha OCHOBE aHaJIW3a MCTOYHHUKOB, PEKOMEHYEMbIX ISt
W3YYCHUS NUCIUIUTMHBL. JTO N1aeT BO3MOXKHOCTH BBIOpATh T€ HMCTOYHUKH, B KOTOPBIX (opma
U3NI0KEHUsl HauboJiee MHTEpecHa U cojepxkaTenbHa. Ha ocHoBe aHanm3a nuTepaTrypbl CTYIEHT
TOJKEeH chOPMHUPOBATH M U3II0KUTH COOCTBEHHBIN B3TJIS] HA UCCIIEIYEMYIO IPOOIeMy.
B koHTposnbHON paboTe mpenycMaTpuBaeTcsi HE TOJBKO H3JIOKEHHE TEOpUHM OOIero u
CTPaTEruuecKoro MEHE/DKMEHTa, HO M TNPUMEHEHUE TMOJYYEHHBIX 3HAHUM K aHAIU3Y
MPAKTUYECKUX CUTYaI[Hil.

KontponbHas pabota BeinosiHsieTcst B oo0beme He MeHee 10-12 crpanu,

Ha turynbHOM nucTe COOOIIAIOTCS CBENEHUS 00 HMHCTUTYyTe, (aKylmbTeTe, Kypce, TpyIIe,
YKa3bIBAIOTCS Ha3BaHUE TUCIUIUIMHBI, TeMbl, (aMuiaus, UM U OTYECTBO CTYIEHTAa, a TaKke
JOJKHOCTB, 3BaHue U @.1.O. npenogasaTens.

KoHTposibHast paboTa BKITIOUYAET:

1. OrnaBieHue Uiy TJIaH, B KOTOPOM YKa3bIBAIOTCS pa3/iebl pabOThl M CTPAHUIIBL.

2. 3amanne Nel. [Tpu BBITOTHEHUH TAHHOTO 3aJaHUs HEOOXOAMMO MPOAHATU3UPOBATh TTO3UITUN
Pa3TUYHBIX aBTOPOB MO0 PACCMATPUBAEMOMY BOTIPOCY M OOOCHOBAThH CBOKO TOUKY 3PCHHUSI.

3. 3aganue Ne2. [Ipu BRIMOSHEHNUU 3TOTO 3aAaHKUS HEOOXOAMMO HAyYHO apTyMEHTHPOBATh CBOIO
TOYKY 3pPEHHUSI, PACKPHITh TEOPETUUECKHUE aCTIEKThI UCCIIEAYyEeMOM MPOoOIeMbl, MPOULTFOCTPUPOBATH
MPUMEHEHHE TEOPETUUECKUX TOJI0KEHUH JIJIs pelIeHHs] MPAaKTUYECKUX 3a/1ay.

4. CrUCOK UCTIOIb30BAHHBIX UICTOYHUKOB, BHIMIOJTHEHHBIX B COOTBETCTBUU C
tpeboBanusimu ['OCTa.

CchUIKM B TEKCTE€ HAa WCTOYHHK YKa3bIBAIOTCS MOPSIKOBEIM HOMEPOM IO CIHCKY JTHOO B
MOJICTPOYHOM IpuMeyaHuu. CBeieHHus 00 UCTOYHUKAX, YKA3aHHBIX B CIHUCKE, TOJKHBI BKIIIOUATh
CIeyIoIINe JaHHbBIE B alI(aBUTHOM TOPSIIKE:

@®.1.0. aBTOpa; HAMMEHOBaHUE MyOIMKAIIMK; MECTO U Ha3BaHUE WU3/1aTEIIbCTBA;
roJl U3/1aHMs; CTPAHUIIBI, OTKY/1a B35Ta CChLIKA.

KonTponbHas paboTa noAmnuceBaeTCcsi aBTOPOM U CTaBUTCS J1aTa.

KonTpoasnas padora. KossiokBuymbl. [lenoBbie urpol. [lomMoraioT BbIABUTH, KaK CTYAEHTHI
YCBOWJIM NIPOIIEHHBIN YUeOHBIN MaTepua

9. IEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX TP
OCYHECTBJEHHUU OBPA3OBATEJIBHOI'O ITPOIECCA 110 JUCIHUIIJIMHE.

HpI/I YTCHUHN J'IGKI.[PII’I 110 BCEM TEMaM aAKTHUBHO I/ICHOJ'IB3y€TC$I KOMHBIOTepHaH TCXHUKA OJIA
JIEMOHCTPAITUH CITAlIOB C TIOMOIITBIO MPOrpaMMHOT0 Tipuiioxkerus Microsoft Power Point.

-TIPeJIOCTaBlIeHHe OOydarommMcsl JO0CTyma K Y4eOHOMY IUiaHy, pabodeidl mporpamMme
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JUICIUIUTMHBI B AJIEKTPOHHOM (hopMe, K ANIeKTPOHHO-OMOIMOTEYHOI CUCTEME HHCTUTYTA, CoJep Kalien
y4eOHO-METOIMYECKUEe MaTepHaIbl MO TUCHUIUIMHE B AJIEKTPOHHOU (opme, K HUH(POPMAIMOHHBIM
CMPaBOYHBIM CHUCTEMaM, KOTOpPbIE MCIOJb3YIOTCSI MPH OCYIIECTBIEHHUH 00pa30BaTeIbHOIO IMpolecca
0 TUCUUILIMHE, TIOCPECTBOM JIEKTPOHHOM MH(POPMAITMOHHO-00pa30BaTEIbHOM Cpeibl HHCTUTYTA U3
000N TOYKH, B KOTOPOM HMEETCs AOCTYN K HH()OPMAIMOHHO-TEIIEKOMMYHHUKAITMOHHOW CETH
«IHTEpHETY;

-pukcaus xona o0pa3zoBaTENFHOrO Mpollecca MO AUCHUILIMHE MOCPEICTBOM 3JIEKTPOHHOM
UH(POPMAIIOHHO-00Pa30BaTEIHLHON CPE/Ibl MHCTUTYTA;

-popMHpOBaHHE AJIEKTPOHHOTO MOPTHOINO OOYJAIOMIErocs MO JUCIUILIMHE IMOCPEICTBOM
ANIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHOM CPeibl MHCTUTYTA.

[Tpu ocymiecTBieHNH 00pa30BaTENBLHOIO MpoLiecca MO AUCHUILIMHE UCIIOIb3YeTCs CIIEAYIoIee
JIMIIEH3MOHHOE TIPOrpaMMHOE 00ecTIeYeHHE:

Word, Excel, PowerPoint;

Adobe Photoshop;

Adobe Premiere;

Power DVD;

Media Player Classic.

IIpu ocymecTBieHn:n 00pa3o0BaTEIbHOIO IpoIecca IO  JUCHHUIUIMHE  HCIOIb3YETCs
nHGOpPMAIIMOHHAS CIIPABOYHAsI CHCTEMA - SJICKTPOHHO-OMOIMOoTeuHas cuctema elibrary.

10. Mamepuanvno-mexnuueckoe odecnevenue OUCYUNTUHBL

[IpenonaBanue IUCHUIUIMHBI IPENYCMaTPUBAET UCIIOIB30BAHUE aAyTUTOPHIA,
00OPYIOBaHHBIX HKPAHOM, MPOEKTOPOM U KOMITHIOTEPOM.

HaunmenoBanue o00pyJ0BaHHBIX Y4€OHBIX KAOMHETOB, 0OBEKTOB ISt
NPOBECHNUS MPAKTUIECKUX 3aHATHI C IepeuHEM OCHOBHOTO
000pyIOBaHUs U MPOTPAMMHOTO 00ECTICUCHIS

Bun yueOHbBIX 3aHATHI
10 TACIUILINHE

3aHATHSA TEKIIMOHHOT O Ayn.118. 2 xopn. MI'HK.

THUIIA
3anarus npaktuyeckue | Ayna.118. 2 xopn. MI'HK.
CamocTosiTenbHast bubmmorexa MI'MK

paloTa CTYCHTOB

11. Obecnieyenne 00pa3oBaTENBHOIO MPOLECCa JJISA JIHMI C OTPAHNYEHHBIMH BO3MOKHOCTSMH
310POBbSI M HHBAJUA0B (Npu HaIM4Unu(

B xome peanmuzauvu AUCHUIUIMHBI HUCIOJB3YIOTCA CIEAYIOIIUE JIOMOJTHUTEIbHBIE METOIbI
00ydYeHHs, TEKYIIEro KOHTPOJISI YCIEBAEMOCTH U TMPOMEKYTOUHOM aTTECTAlMH OOYYarOIIUXCS B
3aBUCUMOCTH OT WX MHAUBUIYaTbHBIX OCOOCHHOCTEH:

o JUTSL CTIETIBIX M CTIa00BUISIINX
- Jexuuu oOPMIISIOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TIOMOIIbIO KOMITbIOTEpA
CO CHeUHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CTIeUeHHEM;
- TMCbMEHHBIE 33JJaHUS BBIMOJIHIIOTCS HA KOMIBIOTEPE CO CHENUAIU3UPOBAHHBIM MPOTrPAMMHBIM
O6€CH€‘I€HI/IGM, HJIK MOT'YT GBITB 3aMCHCHBI YCTHBIM OTBCTOM;,
- obecreunBaeTCs UHIUBHUIYaTbHOE paBHOMEpHOE ocBetieHne He Menee 300 Jokc;
- IJId BBIIIOJIHCHUA 3alaHUA MIPU H€O6XO,Z[I/IMOCTI/I NpeaoCTaBIACTCA YBCIMYNBAIOIICC YCTpOﬁCTBO;
BO3MOXKHO TaKe UCI0JIb30BaHHE COOCTBEHHBIX YBEIMYMBAIOUINX YCTPOUCTB;
- IUCHbMEHHBIE 3aJaHHsI OPOPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOH (opMe WM BBIMOJHAIOTCS B NMHCbMEHHON ¢dopMme Ha

KOMITBIOTEPE.
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o JUISI TITYXHUX U cIIaboCbIIIamnX:

- Jqekuuu O(QOPMIISIOTCS B BHJAE JJIEKTPOHHOTO JIOKYMEHTa, JHOO TPeJoCTaBIsSETCS
3BYKOYCHIIMBAIOIAS alllapaTypa UHANBUAYAIBHOTO TIOJTb30BaHUS;

- MUCbMEHHBIE 33/1aHUS BBITIOJIHSAIOTCS HAa KOMITbIOTEpE B MUCbMEHHOU (hopme;

- 9K3aMeH U 3a4€T MPOBOJATCS B MUCHbMEHHON (hopMe Ha KOMIBIOTEPE; BO3MOXKHO MPOBEICHUE B
dbopme TecTUpOBaHUS.

o JUTSI TUT] C HAPYIICHUSIME OMTOPHO-/IBUTATEIILHOTO aIlapara:

- Jexuuu oOPMIISIOTCS B BUJIE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TIOMOIIbIO KOMITbIOTEpA
CO CIEIUATM3UPOBAHHBIM ITPOTPAMMHEIM 00ECTICUCHUEM;

- TMChbMEHHBIE 33JJaHUS BBIMOJIHIIOTCS HA KOMIIBIOTEPE CO CHEUAIU3UPOBAHHBIM MPOTPAMMHBIM
o0ecreueHuEM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOH (opMe WM BBIMOJHAIOTCS B NMHCbMEHHON ¢dopMme Ha
KOMIIBIOTEPE.

[Tpu He0OXOIMMOCTH MpeIyCMaTPUBAETCS yBEIMYEHHE BPEMEHH JIJIsl TIOJATOTOBKH OTBETA.
[Ipouenypa mpoBeaeHUS MPOMEKYTOYHON aTTECTAIMM JJsi OOYYAIOIIMXCS YCTaHABIUBAETCS C
yu4€TOM HUX HHIUBUAYAIbHBIX McuXxopuznueckux ocobeHHocTed. [Ipomexyrounas arrecranus
MO>KET TIPOBOJUTHCS B HECKOJIBKO JTAIOB.

[Ipu npoBeneHUM MPOUEAYPHl OLEHUBAHUS pE3yNbTaTOB OOYy4YeHHs] MpelycMaTpUBaeTCs
UCTIONIb30BAaHNE TEXHHYECKUX CPEJICTB, HEOOXOMMMBIX B CBS3M C HWHIUBUAYATbHBIMHU
0COOCHHOCTSIMU O0y4aronmxcs. ITU CPeACTBa MOTYT OBbITh MPEAOCTaBICHbl YHUBEPCUTETOM, WU
MOTYT HCIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKHE CPENICTBA.

[IpoBenenue mpoieaypsl OLEHUBAHHS PE3yIbTATOB OOyUEHHUsS JIOMYCKAETCS C MCIOJIb30BaHUEM
JTUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs JOCTYI K HH()OPMAIIMOHHBIM B OubIHorpaduueckuM pecypcam B ceTd MIHTepHeT
JUIsL Kaxaoro oOywatomierocss B ¢opMax, aJalTHPOBAHHBIX K OTPAaHUYEHUSM HX 370POBbS U
BOCTIpUATHS UH(OPMALIUH:

o JUTSL CTIETIBIX M CTTa00BUISIINX
- B Ie4aTHOU (opMe YBEIIMYEHHBIM MIPUPTOM;
- B popMe 3JEKTPOHHOTO TIOKYMEHTA;
- B (hopme ayanodaiina.

o JUISI TITYXHX U cJIa00CbIIIaInX:
- B IeyaTtHou popme;
- B opMe 3IEKTPOHHOTO IOKYMEHTA.

o JUTsL 00YYaroIUXCsl C HAPYLIEHUSIMU OIOPHO-/IBUTaTeNIbHOTO anmapara:
- B Ie4aTHou opme;

- B opMe SIEKTPOHHOTO TIOKYMEHTA;
- B popme ayauodaiina.

Y4eOHble ayqUTOPHUH AJIsi BCEX BUIOB KOHTAKTHOW M CaMOCTOSTENbHOW pabOThI, HaydHas
OMOIIMOTEeKa W WHBIC TMOMEIICHUs JUIsi OOYYEeHHS OCHAIICHBI CIEIHUAIBLHBIM O00O0pYIOBAaHHUEM H
y4eOHBIMUA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

o JUTSL CTIETIBIX M CTTa00BUISIINX

- YCTPOMCTBOM ISl CKaHUpOBaHUs U uTeHusa ¢ kamepoit SARA CE;
- nuctieeM bpaitnsgs PAC Mate 20;
- npuHTepoM bpaiins EmBraille ViewPlus;
o JUTSI TITYXHUX U CIIa00CITBIIIANINX
- aBTOMATH3UPOBAaHHBIM pPAa0OYMM MECTOM [UIsl JIIOACH C HapylIeHHEeM CcliyXa H
CJIa0O0CIBIIIAIINX;
- aKyCTUYECKUI YCHIIMTENh U KOJIOHKHU;
o JUTsE 00YYaroIIUXCs C HAPYLIEHUSIMU OIOPHO-/IBUTaTeNIbHOTO arrmapara:
- IEPEABUKHBIMU, PETYIIUPYEMBIMU dproHoMudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOU CO CTIeUaTbHBIM MTPOrPAMMHBIM 00€CTICYCHUEM.



Cocraurens: JI.B.Ycrio)kannHa, KaHIuAaT COLUOIOTHYECKUX HAYK, TOLEHT
[TporpamMma onobpeHa Ha 3aceqaHuu Kadeaphl YIPABICHUS U YKOHOMUKH KYJIbTYPBHI.

AHHOTAINUA JTUCHUITJIMHBI

OBIIHUA U CTPATETMYECKUI MEHEJJ)KMEHT

(HaMMeHOBaHHEe JHCUMILIMHBI (MOYJIs1)

KO/l 1 HAMMEHOBAHHUE MOAT0TOBKHU
38.05.02 Tamo:xeHHoOE€ I€J10
npo¢uib/crenuaan3anus
JKCHepTHAS 1eATeJILHOCTh B 00JIACTH OXPAaHbI KYJbTYPHBIX IIEHHOCTEH

LlensMu IUCHUIIIMHBL (MOOY/s): TPUBUTUE CTYJEHTaM CHCTEMHOIO BHUJEHUS OpraHu3alluy,
TEOPETUYECKUX 3HAHUI 00 OCHOBAaX YIPABICHUYECKOH IESATEIbHOCTH B YCIOBUSX COBPEMEHHOMN
PBIHOYHOW SKOHOMHUKH, (DYHKIMSIX M IPUHIMIAX MEHEKMEHTa; (POPMUPOBAHHE TEOPETHUECKUX
3HAaHUU U NPAKTUYECKUX HABBIKOB, CBA3aHHBIX C IIPOLIECCAMU CTPATErMYECKOrO ILUIAHUPOBAHUS U

yIIpaBJICHUS.
3aoauu:

- pPacCMOTpPEHHE OCHOBHBIX TMPHUHIMIIOB M (DYHKIUN YHpaBIeHUYECKOH IeATEIbHOCTH,

3aKOHOMEPHOCTEN, METOZIOB YIIPABJICHUS OPraHU3AINEN;

- U3yYCHHUE TUIIOB OPraHU3ALMI 10 B3aMMOJEHCTBHUIO C BHEIIHEHW CPEIOM M YEJIOBEKOM, a TAKKE
BHUJIOB OPTaHU3ALMOHHBIX CTPYKTYpP U TEHJCHLMM MX 3BOJIOLHMH B PHIHOYHOW SKOHOMUKE, aHAJIN3
MPUHLKANOB U METOJOB NPOECKTUPOBAHUSI OPTraHU3aLMOHHBIX CTPYKTYP M OpraHU3alMOHHOMN

KYJBTYpHI;

- paccMOTpeHHE METOIOB YIpPaBJICHUS KOH(IUKTaMHU,

MOTUBUPOBAHUA

IIPUHATHUSA YIPABICHYECKUX PELICHUH,

U CTUMYJIMPOBAHUS NIEPCOHAA;

- (hOpMUpOBaHHE TEOPETUYCCKUX 3HAHMHM W TIPAKTUYECKUX HABHIKOB pabOTHI B IOCTOSHHO
U3MCHSAIOIINUXCA pa3H006pa3HI>1x CUTyalugax.

- o0ydeHHe TEXHOJOTHUHU M MPAKTHKE CTPATETHIECKOTO YIIPABICHHS OpraHU3aInuei.
(dopMHpOBaHNE HABBIKOB IJIAHUPOBAHUS, TPOTHO3UPOBAHMS X MOJICTUPOBAHUS
JucnunnuHa (Mo0y/ib) HanpaBieHa Ha GOPMHUPOBAHUE CISTYIOMNUX KOMITCTCHITHN:

Komnerenuust (koa u
HaNMeHOBaHMe)

Nuauxkaropsl
KOMIIETEeHII Ui

Pe3yabTaTnl 00yyeHus

YK-1. Cniocoben
OCYLIECTBIISITh KPUTHUECKUI
aHaJIM3 IPOOJIEMHBIX
CUTyalluil HA OCHOBE
CHCTEMHOT'0 110JIX0/1a,
BBIPA0ATHIBATH CTPATETUIO
TIEWCTBUMN.

VYK-1.1 Ananusupyet
NpOOJIEMHYIO CUTYAaLUIO
KaK LEJIOCTHYIO CUCTEMY,
BBISIBIISIS €€
COCTaBJIAIOLINE U CBS3U
MEXKy HUIMU

3-1.3HaeT METOAMKY TOCTAaHOBKM UEIH U
OTIPEICIICHUS CIIOCOO0B €€ JOCTIIKCHHUS
VY-1.¥YMmeer ompeaenutb CyThb NPOOJIEMHON
CUTyaIlMd W JTalbl €€ Pa3peuiCHUs C y4ETOM
BapHATUBHBIX KOHTCKCTOB

B-1.Bmageer ompITOM KpUTHYECKOTO aHaIW3a
MIPOOJIEMHO CUTYAITH KaK CHCTEMBL.




VK-1.2 PazpabatbiBaeT
BapHaHTHI PEIICHUS
npoOJIEMHOM CUTyaluy Ha
OCHOBE KPUTHYECKOTO
aHamM3a JIOCTYITHBIX
UCTOYHUKOB HH()OpMAIIH

3-1. 3HaeT METOAWKY TIPOBEIEHHUS OICHKH
aJICKBaTHOCTHU U JIOCTOBEPHOCTH MH(OpMAIIH O
poOIeMHOM CUTYaIlUH, 0OHapyKEHUS
MPHU3HAKOB  MPOTHUBOPCUMBON  MHDOpMAIUH,
MOJTYYCHHOW U3 PAa3HBIX HCTOUYHUKOB

V-1. YMeer OCyWECTBISTh MOUCK pPElICHUN
MpOOJIEeMHON CHUTyallMM Ha OCHOBE JIEHCTBUH,
9KCIIEPUMEHTA U OTIbITa

V-2. VYmeer KPUTHYECKHU OILICHUBATH
BO3MOXHBIE BapUaHTHl PEIICHHS MPOOIEMHOMN
CHUTyallud Ha OCHOBE aHajuW3a TNPUINHHO-
CJIEICTBEHHBIX CBS3€EH

B-1.Bnazneer ONBITOM OCYIIECTBICHHUS TOUCKA
BapHaHTOB peuieHus [TOCTaBJICHHO
MPOOJIEMHOI CHUTyallu Ha OCHOBE JTOCTYITHBIX
HCTOYHUKOB MH()OPMAIIHH.

YK-1.3 BreipabatbiBaer
CTpaTeruio AeUCTBUN AJIs
pelIeHus mpooIeMHOMN
CUTYaIllu B BUJIE
[OCJIEI0BATEIHLHOCTH
1aroB, MPEABUIS
pE3YNBTAT Ka)I0TO U3
HHX.

3-1.3HaeT anropuT™M BbIOOpA CTPATETHU IO
pELICHUIO TPOOJIEMHOW CHUTyaluH, OLEHKE
NPEUMYIIECTB M  HEIOCTaTKOB  BBIOpaHHOM
CTpaTeruu

V-1. YMeeT ocymecTBISITh pa3paboTKy TUIaHa
JIEHCTBUH TI0 PEIIEHUIO MPOOJIEMHON CUTYAIlHUH,

ONpENeNsiTh W  OLEHWBAaThb  IPAKTUYECKHUE
MOCIIEACTBHA peanuzanun BBIOpaHHOM
CTpaTeruud  JAEUCTBMM MO  pas3pelleHUro
poOJIEMHO CUTyalH

B-1. Bnageer ONBITOM  pa3pabOTKH U

coJlepKaTeIbHOIO apryMeHTHPOBaHUS
CTpaTeruu JeWcTBUH B NMPOOJIEMHOI cUTyauuu
HA OCHOBE CUCTEMHOTI'0 IIOJX0/A.

YK-2. CnocobeH ynpaBisirth
MPOEKTOM Ha BCEX ATarax ero
JKU3HEHHOTO [UKJIA

VK-2.1 ITouumaet
TIPUHIIAITEI TIPOSKTHOTO
MOX0/1a K YIIPABIICHHUIO

3-1.3nHaer OCHOBHbIE METO0JIOTHYCCKHUE
TTOIXOJTBI B cpepe yrpaBiieHHus MPOCKTaMU
3-2.3HaeT METOAbl U MOJAEIH CTPYKTYPH3AIH
MIPOEKTa

V-1.Ymeer crpouth H
YKU3HEHHBIH ITUKIT TIPOEKTa
V-2.IlpuMeHsieT OCHOBHBIE TPOIEAYPHl |
METOJIBI YIPABICHHS MPOCKTAMH U MOATOTOBKHU
MIPOEKTHBIX PELICHUN

B-1. Bnaneer HaBBIKAMH NIPUMEHEHUS
OCHOBHBIX TIPOLICAYP M METOAOB YIPAaBJICHUS
MIPOSKTAMH U MOJATOTOBKH MPOSKTHBIX PEHICHUN

CTPYKTYPHPOBATh

VK-2.2 lemoHCTpUpYET
CIIOCOOHOCTH YTIPaBJICHUS
MPOEKTAMHU.

3-1.3HaeT OCHOBHBIE BHJABI MPOEKTOB HUX
criermuuKy ¥ 0COOCHHOCTH yIPaBICHUS HMH
3-2.3HaeT crnocoObl OIEHKH MTPOSKTOB C

y4eToM (aKTOpOB pHUCKA U

HEOIPEACIICHHOCTH

V-1.YMeeT maHupoBaTh peanu3aluio

IPOEKTa

V-2.Ymeer OLICHUBATb 3¢ PEeKTUBHOCTH
IIPOEKTOB

V-3.YMeer u3MepsATb UM aHANIM3HPOBATh

Pe3yNbTaThl MPOCKTHON AESITENIbHOCTH

B-1. Bmagerp wMeromukamMu pa3pabOTKH U
yOpaBJICHUSI MPOEKTOM; METOAAMH OLIEHKH
MOTPEOHOCTH B pecypcax U 3PPEKTHUBHOCTH
MIPOEKTa




OIIK-3 Cnocoben
pa3pabaTbIBaTh
000CHOBAHHBIC
OpraHU3aIOHHO-
YIPaBJICHYCCKHUE PEIICHUS
(omepaTHBHOTO U
CTPaTEruuecKoro ypoBHeH) B
npodeccHoHaATbHON
JeATeIbHOCTH

OIIK-3.1 daet
OTpENICIICHUS] TCPMUHAM B
00J1acTH OIIEPATUBHOTO U
CTPATETUYECKOTO
YIpaBJICHUS.

3-1.3Haer omnpenesacHUs TSPMUHOB B 00JIACTH
OTEPATUBHOTO U CTPATEIrHYCCKOTO YIIPABICHHUS,
YPOBHH YIPABIICHHSI COLUATBHO-
9KOHOMHYCCKUMH CUCTEMaMH;

V-1.YMeeT npuMeHATh TEPMUHBI B 00JIACTH
OIEPATUBHOTO U CTPATETHYCCKOTO YIIPABICHHUS,
OTIpENIEIIATh YPOBHU U 3a]1a4i YIIPABICHUS
CONMANBEHO-YKOHOMIYECKUMH CHCTEMaMH;
B-1.Bnaneer mpakTuuecKMMU HaBBIKAMU
HCTIONB30BaHUS TEPMUHOB B 00JIaCTH
OTIEPATHBHOTO M CTPATETHYECKOTO YIIPABICHHUS,
HaBBIKAMH HCTIOJIE30BAHMS MTOTyYSHHBIX
3HaHUI1 B 00J1aCTH ONICPATHBHOTO U
CTPATETUYECKOr0 YIPaBJICHUS.

OIIK-3.2. ®opmynaupyer
OCHOBHBIC ITOJIOKEHUS
TPaAUIHOHHBIX U
HMHHOBALMOHHBIX
KOHLICTIINH yIIpaBJICHUSL.

3-1.3HaeT OCHOBHBIE ITOJIOKEHUS
TPAAULIMOHHBIX U HHHOBAIIMOHHBIX KOHIIETILIIA
yIpaBJCHUS; KOHIENTYaIbHbIE aCIEKThI
TaMOKEHHOT'O MEHEIXKMEHTA; POJIb MPUHSITHS
yIpaBJICHUYECKUX PELICHUI B
npodeccHoHATLHOM NIeATENBHOCTH;

V-1. YMeeT aHanM3upoBaTh OCHOBHBIC
TTOJIOKEHUS TPAIUITMOHHBIX 1 MHHOBAIIMOHHBIX
KOHIIETIITUH YITPABIICHUS; BBIACISATE
KOHIIETITyaJIbHBIE ACTIEKTHl TAMOKCHHOTO
MEHEPKMEHTA; ONPEAEISATh POJIb MPUHITH
yIpaBJICHUYECKUX PELICHU B
poeCCHOHANBHOM IEATEILHOCTH,

B-1. BnaneeT HaBBIKaMU aHaJIM3a OCHOBHBIX
[IOJIOXKEHUH TPAJUIIUOHHBIX U THHOBALIMOHHBIX
KOHUENUUI YIpaBJICHHUs; HAaBbIKAMU
HCTIOIB30BaHUS MTOJTydCHHBIX 3HAHUH O
KOHIIETITYyaJbHBIX aCIIeKTaX TAMOXEHHOTO
MEHEPKMEHTA B YIIPaBJICHHH,
METO/I0JIOTHYECKO OCHOBOW MPUHSATUS
YIPABJICHIECKUX PEIICHUN Ha ONEPATUBHOM U
CTPaTerHIeCKOM YPOBHE.

OIIK-3.3.
O060CHOBBIBaCT
MPUMCHCHHE
METOIYECKOTrO
HHCTPYMEHTapUs
MTOJITOTOBKH
OpTaHU3aIOHHO-
YIPaBJIEHYECKUX PELLICHUI
(omepaTHBHOTO U
CTPaTETHYECKOTO
YpOBHEM).

3-1. 3HaeT MeTOMYECKUI HHCTPYMEHTapHil
MOJITOTOBKH OPraHU3allMOHHO-YIIPABICHYECKUX
pelieHuit (ONepaTHBHOTO M CTPATETUIECKOTO
YPOBHEM); MECTO U POJIb YIPABICHYCCKHIX
PEIICHHIA B CHCTEME YIIPABJICHUS ONICPATHBHOTO
U CTPATErHYECKOTO YPOBHEH; BHIIBI
YIIPaBJIEHYECKUX PEIICHUH;

V-1. YMeeT npuMeHATh METOANICCKUI
HHCTPYMEHTAPHH MOTOTOBKH
OpTraHM3aIMOHHO-YIIPABIICHUYECKUX PEIICHUI
(omIepaTHBHOTO M CTPATETHUECKOTO YPOBHEN);
CTaBHUTH IeNH U HOPMYITHPOBATH 3a0a4H,
CBSI3aHHBIC C MMOJITOTOBKOH YIIPaBICHYCCKUX
pelieHuit (OrepaTHBHOTO M CTPATETUIECKOTO
YPOBHEM) B ICSITEIBHOCTH TAMOKCHHBIX
OpraHoB;

B-1.Binaneer HaBBIKAMHU HOATOTOBKH
YIPABJICHYCCKOTO PEIICHHUS IO YIIPABICHUIO
OCHOBHBIMH BHIAMH JEATEILHOCTH TAMOKHHU
(TaMOXEHHOTO TTOCTa) U UX CTPYKTYPHBIX
TOIpa3IeIeHHIT; COlepKaHIEM ITATIOB
MIPUHATHS YIIPABICHYECKOTO PEIICHIS,;
TEXHOJIOTUEHN MOATOTOBKY TUIIOBBIX PEILCHUI
IO YIIPABIICHUIO B HOBBIX YCIIOBHAX
¢ynkiponnposanusi PTC Poccun;




OIIK-3.4.

Pa3pabarsiBacT POEKTHI
OpraHU3aI[HOHHO-
YIPaBACHYECKUX PEIICHUN
B IPO(eCCHOHATBHOM
cdepe AeATeNbHOCTH

3-1.3HaeT CTPYKTypy MPOEKTa; CONepKaHHe
MIPOEKTA; 0COOCHHOCTH Pa3pabOTKU MPOCKTOB
OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUI B
npodeccroHanbHON chepe IesTEeNEHOCTH.
V-1.YMeeT BbISBIATH MYTU ONTUMHU3ALINAN
OpTraHU3aIUOHHOW CTPYKTYPHI YIIPABJICHUS
MIPOEKTaMH; OCYIIECTBIISATH BEIOOD
MIPOTPAMMHBIX CPEJICTB IS PEIICHHUSI OCHOBHBIX
3a7a4 yIpaBJIeHHS IPOCKTOM

B-1.Bnaneer HaBBIKOM pa3pabOTKH MPOCKTOB
OpTraHM3aIMOHHO-YIIPABICHYECKIX PEIICHUH B
npodeccrnoHabHOM chepe neaTeaTbHOCTH

[To mucturuinae (MOOYM10) IPEAYCMOTPEHA TIPOMEKYTOUHAS aTTeCTaIus B popMe sK3amena.

OO6mmas TpyA0€MKOCTh OCBOCHHSI TUCIMIUIUHBI (MOOY/is1) COCTABISIET 4 3a4CTHBIX CAUHUIIL.




